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BCI CBCI A& Z:

A 270
¢ Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
=R 1 designs that mitigate identified risks, ensuring critical operations remain fimctional or can be quickly
restored during disruptions.

o Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
=x 2 through exercises and reviews—ensuring that what was designed and implemented actually perforns as
intended under real-world conditions.
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¢ Policy and Programme Management and Embedding; This part guides users through establishing a Business
=x 3 Continuity Management System (BCMS), including how to craft governance, define a policy, and embed
these elements into the fabric of an organization for long-term sustainability.

¢ Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
= 4 business continuity is, why it matters in organizational resilience, and how its findamental practices
mterconnect under the Good Practice Guidelines (GPG) framework.

¢ Inplementation: This section covers putting the designed continuity strategies into action, including creating
=X 5 and deploying incident response and business continuity plans, structuring effective response tears, and
ensuring operational readiness.
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%| &1 CBCI 7.0 Certification Course CBCI F 2 MEEA (Q14-Q19):

EE#14
‘Which of the following parameters would NOT be considered by a resource or activity owner when evaluating and selecting
solutions to meet an agreed strategy?

A. The implementation time required

B. The advantages and disadvantages of the proposed solution

C. The estimated costs to prepare, implement, operate and maintain the solution
D. The type of exercises to be conducted to validate the strategies and solutions

HE: D

Y.

When selecting solutions, resource or activity owners focus on factors such as advantages, disadvantages, costs, and implementation
timelines, which directly affect feasibility and operational impact. The CBCI 7.0 course clarifies that while validation exercises are
important for testing solutions, the choice and evaluation of solutions therselves typically do not consider the type of exercises
planned for later validation phases.

Exercise planning is a separate activity handled by the validation team, not the solution selectors.

Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design, pages 95-97.

EE#15
Which of'the following is NOT a critical requirement for an effective response structure?

A. The number and type of teams required by the organization

B. Guidance on when regulators should be notified and be included in the response
C. A plan to exercise the escalation and response

D. A plan to communicate with internal and external interested parties

He: B

MY

While commumnication plans, team structure, and exercising escalation and response are essential for an effective Business Continuity
response structure, specific guidance on regulator notification, although important, is not typically considered a core structural
element. The CBCI 7.0 course outlines that regulatory commumications are usually integrated within communication plans but are not
a standalone requirement for response structures. The focus remains on establishing clear roles, responsibilities, and commumnication
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mechanisns.
Reference:CBCI 7.0 Study Guide, Module 2: Response Structures, pages 75-78.

EE#16
‘What should an organization do when it does not yet have fully developed Business Continuity (BC) solutions, response structures,
and Business Continuity plans in place?

A. Develop and implement an interim crisis management plan

B. Outsource the response to a Business Continuity service provider when a crisis or disruption occurs

C. Implement a "go to" strategy and acquire the required resources, equipment, and services when disruption occurs
D. Conduct an initial Business Impact Analysis (BIA)

HE: A

Y.

‘When an organization lacks fully developed BC solutions, response structures, or plans, the CBCI 7.0 course recommends the
immediate development and implementation of aninterim crisis management plan. This plan serves as a temporary framework to
manage disruptions while the comprehensive BCMS is being established. An interim plan prioritizes rapid response capability,
outlining essential roles, responsibilities, and immediate actions to stabilize ncidents. Conducting a BIA is important but follows mnitial
crisis preparedness. Outsourcing or reactive procurenment of resources without a foundational plan risks ad hoc responses and
mefficiency. Establishing an interim plan ensures the organization is not unprepared during the transition towards a mature BCMS.
Reference:CBCI 7.0 Study Guide, Module 1: Establishing the BCMS, pages 20-24.

AE #17
Which of the following is NOT a way in which an organization can use exercise programns to ensure and validate supply chain
continuity?

¢ A By including a requirement in Service Level Agreements (SLAs) for suppliers to carry out exercise activities and share the
outcomes

B. By requiring suppliers to share evidence that recovery plans and exercise programs have been developed and implemented
C. By conducting internal exercises to assess the impact of supply chain failures

D. By including key suppliers in an internal exercise

HEe. D

ME:

While including key suppliers in internal exercises might seem beneficial, the CBCI 7.0 course highlights that external suppliers should
be engaged in their own exercises, separate from the organization's internal exercises. Instead, validation of supply chain continuity is
better achieved by requiring suppliers to develop and test their recovery plans independently and sharing outcomes. Contractual
obligations such as those embedded in SLLAs ensure suppliers maintain their own Business Continuity preparedness, while internal
exercises focus on organizational responses to supply chain disruptions. Conducting internal exercises to assess impacts remains
essential to understand dependencies and potential vulnerabilities without compromising exercise control.

Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 130-133.

EE#18
Which of the following could the Business Continuity professional use to explain how embracing Business Continuity could add value
to the organization?

e A. It will enable senior managers to delegate their responsibilities to team members as personnel will be willing to take on
additional accountabilities leaving senior managers free to develop new products and services

e B. It will increase health and safety standards in the organization by reducing stress levels as personnel do not need to be
concerned during disruptions

e C. It increases competitive advantage by increasing the ability of the organization to remain operational in the face of a
disruption

e D. It will resolve all conflicts between personnel and departments in the organization as personnel will re- focus their priorities
to shared Business Continuity activities

He: C



MH.

The CBCI 7.0 course stresses thatembracing Business Continuity adds value primarily by enhancing organizational resilience, which
translates into a competitive advantage. Being able to maintain operations during disruptions preserves customer confidence,
safeguards revenue, and protects reputation. While improved health and safety and conflict resolution are indirect benefits, they are
not the primary value drivers.

Delegating responsibilities effectively supports continuity but does not capture the strategic benefit.

Communicating resilience as a competitive edge helps secure leadership buy-in and resource allocation for continuity initiatives.
Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture and Value, pages 66-69.
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