SAFe-AgilistZ| MHTE I 2| - SAFe-AgilistZ]| M HH
Hx

11 2|, ITDumpsKR SAFe-Agilist A& 28 & L& 7t X|F 2 F & LICt: hitpsy/drive. google.com/open?
id=1BbOqIwZDTjj60REj YENgBTamSDEXBBle

CE ALO|E 0| M EScaled Agille SAFe-Agilist2! & Al H# & At 2 & EACtD 2&Lct 8 X8 22| [TDumpsKRe| &t
BE AH#0| CHE 2t¥gt A2 LICH100%S T 82 8 E1TDunpsKRE ME{O 2 o2 o ZF Mo o F2 7
B4 E JtXCt EE2|0H ,E B TDunpsKRE MBS 2 o{Z{E 2 o|0| SE & AIHEHIE & LICL2El= o{E{E0]
ol SHetH =t F 0 £ YHFE HOI0|EMH[AE E&|LCEH

Safe Agiist 2152 7|% 8 CHe B2 Bol 2|1 X0 LIRS WaHE OB 1 A2 UHE 2o o4
QILich IE 2 ohpiet Za|Y 3ol CHEt ZU2 OlsHE MBstn M2t WetE Frotn A58 F4 AlY
o Tl 7hx|B MBste o Ho#t 7lee 25D YL 52 M of ZEof ofs AMEH, oHxls
So7lE2 1857 1L 97|18 A1 UALICH SAI (Safe-Agiist) 215 8 B ME7HE pIsh gHo] Cist M

o
=3
A0 $Alg BoiF D AHE MER AR Zof 28 £+ JaLch
Scaled Agile SAFe-Agilist (SAFe Agilist) X} Z4& A|&] 2 Scaled Agile Framework (SAFe)& FT5t1 ##st= ME7I7L
Z71 Y =3 ste HQUE L XA 7|&E AMYstE ZLch O] A2 ChY 8 SAFest Agile WHED} BRE
FHE CHF = YHst o s MEE A-LICH o] XtHE 2 SAFeol CHEt 22 OIS E 71 X|1 ZE|olM F3st=
ool MEMHE SHS A 5t JHQAUES IS Ttz & LIt

>> SAFe-AgilistE| A B X 2 A <<

SAFe-AgilistE| A H™ HIEE AN | AHA Q1SS EA=

ITDumpsKRE MEHEI S 2 100%2/B AR E MA S A = U&LICt 2 El=Scaled Aglle SAFe-AgilistAl & 2| 2 &lof| o}
gt zAlo| HZ B ANSE ZLICH ITDumpsKROIAM = F 22 24A|7F 2214 E 0] U2, ITDumpsKRe| BHZ 2
Scaled Agile SAFe-AgilistA| &l & T{A St K| ZECHH 2l HEHARES of & =S&ILICH

Z| &l SA - SAFe Agilist SAFe-Agilist F 2 M Z 2 Al (Q34-Q39):


https://drive.google.com/open?id=1BbOqJwZDTjj60REjYENgBTamSDEXBBle
https://www.itdumpskr.com/SAFe-Agilist-practice-test.html
https://www.itdumpskr.com/SAFe-Agilist-exam.html
https://www.exampassdump.com/SAFe-Agilist-practice-test.html

HEE#34
What is one example of differentiating business objectives?

A. Strategic Themes
B. Enterprise Goals
C. Solution Intent
D. Portfolio Vision

HE: A

MY

Strategic themes are an example of differentiating business objectives. Strategic themes are specific, itemized business objectives that
connect a portfolio to the enterprise strategy. Strategic themes provide guidance and direction for portfolio vision, budget allocation,
value stream identification, epic prioritization, and metric definition. Strategic themes help differentiate a portfolio from its competitors
and create a unique value proposition for its customers. References: SAFe Portfolio, Strategic Themes

HEE #35
Which SAFe Lean-Agile Principle includes an emphasis on "deliver early and often’?

A. Make value flow without interruptions

B. Take an economic view

C. Organize around value

D. Build incrementally with fast, integrated learning cycles

He: B

MH.

Explanation

According to the SAFe Agilist 6.0 domain of Apply SAFe Principles, this principle is the first Lean- Agile Principle and it describes
how to make decisions based on economics1. One of the practices essential to achieving optimum economic outcomes is to deliver
early and often, which means moving new system features through the development value stream as quickly as possible1. This
practice has a direct economic benefit, as it enables faster feedback, highervalue, and lower risk1. You can read more about this
principle and practice in this article, under the section "Deliver early and often”.

2 #36
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and minimum
possible constraints?

A. Incentive-based compensation
B. Innovation

C. Transparency

D. Autonomy

He:. D

dE:

Autonomy is one of the requirements besides purpose and minimum possible constraints for unlocking the intrinsic motivation of
knowledge workers. Autonomy is the ability of individuals and teams to self-organize, self manage, and make decisions about their
work without excessive interference or control from others.

Autonomy fosters creativity, innovation, ownership, and engagement among knowledge workers. Autonomy is one of the aspects of
the Lean- Agile mindset and one of the SAFe core values. References: Lean- Agile Mindset, SAFe Core Values, SAFe Principle #8

B2 #37
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case.
‘What best describes the next step for the Epic?

e A Tt will be moved to the Portfolio Backlog if it receives a 'go' decision from Lean Portfolio Management
e B. It will be implemented once the Lean business case is approved by the Epic Owner



e C. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking
e D. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it

HE: A

Y.

From the Workbook's Portfolio Kanban section:

"Once an Epic is approved with a Lean business case, it moves to the 'Ready’ state in the Portfolio Kanban system, provided it
receives a 'go' decision from Lean Portfolio Management (LPM)." This marks the transition from analysis to readiness for
implementation.

Source:01 Workbook SA (6.0).pdf, Page 5-32

EE #38
Who decides the Team PI Objective Business Value scoring after negotiation?

A. The Agile Team

B. Product Management
C. Business Owner

D. The RTE

2
m

SH: C

MY

Explanation

The business owner is the person who decides the team PI objective business value scoring after negotiation.

The business owner is a key stakeholder who has the primary business and technical responsibility for governance, compliance, and
return on investment (ROI) for a specific value stream. The business owner participates in the PI planning event and assigns business
value points to each team PI objective based on their alignment with the program vision and objectives. The business owner also
reviews and approves the final plan and value scores after the team and programrisks are resolved. References: PI Planning,
Business Owners
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