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다른 사이트에서도Scaled Agile SAFe-Agilist인증시험관련 자료를 보셨다고 믿습니다.하지만 우리 ITDumpsKR의 자
료는 차원이 다른 완벽한 자료입니다.100%통과 율은 물론ITDumpsKR을 선택으로 여러분의 직장생활에 더 낳은 개
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Safe Agilist 인증은 기술을 다음 단계로 끌어 올리고 조직의 민첩한 변화를 이끌고 싶은 민첩한 전문가에게 이상적
입니다. 인증은 안전한 프레임 워크에 대한 깊은 이해를 제공하고 전문가에게 변화를 주도하고 성능을 향상 시키
며 고객에게 가치를 제공하는 데 필요한 기술을 갖추고 있습니다. 인증은 선도적 인 조직에 의해 인정되며, 안전한
농업가들은 고용주가 매우 인기를 얻고 있습니다. SAI (Safe-Agilist) 인증을 통해 전문가는 민첩한 관행에 대한 전문
지식과 헌신을 보여주고 경력을 새로운 차원으로 끌어 올릴 수 있습니다.

Scaled Agile SAFe-Agilist (SAFe Agilist) 자격증 시험은 Scaled Agile Framework (SAFe)를 주도하고 구현하는 전문가가
되기 위해 노력하는 개인들의 지식과 기술을 시험하는 것입니다. 이 시험은 다양한 SAFe와 Agile 방법론과 관련된
주제를 다루는 엄격한 다중 선택형 시험입니다. 이 자격증은 SAFe에 대한 깊은 이해를 가지고 조직에서 구현하는
데에 전문성을 증명하고자 하는 개인들을 위해 고안되었습니다.
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질문  # 34 
What is one example of differentiating business objectives?

A. Strategic Themes
B. Enterprise Goals
C. Solution Intent
D. Portfolio Vision

정답：A

설명：
Strategic themes are an example of differentiating business objectives. Strategic themes are specific, itemized business objectives that
connect a portfolio to the enterprise strategy. Strategic themes provide guidance and direction for portfolio vision, budget allocation,
value stream identification, epic prioritization, and metric definition. Strategic themes help differentiate a portfolio from its competitors
and create a unique value proposition for its customers. References: SAFe Portfolio, Strategic Themes

질문  # 35 
Which SAFe Lean-Agile Principle includes an emphasis on "deliver early and often"?

A. Make value flow without interruptions
B. Take an economic view
C. Organize around value
D. Build incrementally with fast, integrated learning cycles

정답：B

설명：
Explanation
According to the SAFe Agilist 6.0 domain of Apply SAFe Principles, this principle is the first Lean-Agile Principle and it describes
how to make decisions based on economics1. One of the practices essential to achieving optimum economic outcomes is to deliver
early and often, which means moving new system features through the development value stream as quickly as possible1. This
practice has a direct economic benefit, as it enables faster feedback, highervalue, and lower risk1. You can read more about this
principle and practice in this article, under the section "Deliver early and often".

질문  # 36 
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and minimum
possible constraints?

A. Incentive-based compensation
B. Innovation
C. Transparency
D. Autonomy

정답：D

설명：
Autonomy is one of the requirements besides purpose and minimum possible constraints for unlocking the intrinsic motivation of
knowledge workers. Autonomy is the ability of individuals and teams to self-organize, self-manage, and make decisions about their
work without excessive interference or control from others.
Autonomy fosters creativity, innovation, ownership, and engagement among knowledge workers. Autonomy is one of the aspects of
the Lean-Agile mindset and one of the SAFe core values. References: Lean-Agile Mindset, SAFe Core Values, SAFe Principle #8

질문  # 37 
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case.
What best describes the next step for the Epic?

A. It will be moved to the Portfolio Backlog if it receives a 'go' decision from Lean Portfolio Management
B. It will be implemented once the Lean business case is approved by the Epic Owner



C. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking
D. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to implement it

정답：A

설명：
From the Workbook's Portfolio Kanban section:
"Once an Epic is approved with a Lean business case, it moves to the 'Ready' state in the Portfolio Kanban system, provided it
receives a 'go' decision from Lean Portfolio Management (LPM)." This marks the transition from analysis to readiness for
implementation.
Source:01 Workbook SA (6.0).pdf, Page 5-32

질문  # 38 
Who decides the Team PI Objective Business Value scoring after negotiation?

A. The Agile Team
B. Product Management
C. Business Owner
D. The RTE

정답：C

설명：
Explanation
The business owner is the person who decides the team PI objective business value scoring after negotiation.
The business owner is a key stakeholder who has the primary business and technical responsibility for governance, compliance, and
return on investment (ROI) for a specific value stream. The business owner participates in the PI planning event and assigns business
value points to each team PI objective based on their alignment with the program vision and objectives. The business owner also
reviews and approves the final plan and value scores after the team and program risks are resolved. References: PI Planning,
Business Owners

질문  # 39
......
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