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R #49
Which of the following best describes information mapping?

¢ A. A technique to construct a high level description of the informational requirements of a business.

¢ B. A technique to represent business information assets in use, or planned by the enterprise.

¢ C. A technique to construct a baseline description of the structure and interaction of mformation assets that support key
business functions.

¢ D. A technique to create a maturity model for information management.

IEf%: B
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Information mapping in TOGAF is a technique used to represent business information assets that are either currently in use or
planned for future use by the enterprise. Here's a detailed explanation:

Purpose of Information Mapping;

Information mapping provides a clear visualization of how information flows within the enterprise, highlighting the information assets
and their interactions. This is crucial for understanding the current state and planning the future state of information management.
TOGAF Framework:

Phase C: Information Systems Architectures: Within this phase, information mapping is used to develop the Data Architecture, which
outlines the structure of an organization's logical and physical data assets and data management resources.

Supporting Analysis: Information mapping supports various analyses, including gap analysis, impact analysis, and the identification of
information dependencies and redundancies.

Benefits:

Clear Representation: It provides a clear and structured representation of business information assets, aiding in the understanding and
management of information flows.

Alignment with Business Processes: Helps ensure that information assets are aligned with business processes and objectives,
enhancing the efficiency and effectiveness of information usage.

Components:

Current Information Assets: Information mapping identifies and catalogs the information assets currently in use within the enterprise.
Planned Information Assets: It also includes planned information assets that will be needed to support future business processes and
strategies.

In summary, nformation mapping is a technique to represent business mnformation assets in use or planned by the enterprise,


https://www.it-passports.com/OGBA-101.html
https://www.passtest.jp/OGBA-101-mondaishuu.html

providing a structured view of information flows and supporting effective information management.

HH #50
In what TOGAF ADM phase should the architect locate existing architecture descriptions to create an information map?

e A. Phase B
e B. PhascE
e C. Prelimmnary Phase
e D. Phase A

EfE: A
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In TOGAF ADM, Phase B is the Business Architecture phase where the architect should locate existing architecture descriptions to
create an information map. This phase involves developing a detailed understanding of the business environment, including business
processes, roles, and nformation flows.

Existing architecture descriptions provide a baseline for identifying how information is currently managed and how it can be optimized
to support business objectives.

HM #51
Which of the following is a benefit of value streans and value stream mapping?

e A Value streans help to identify value, duplication, and redundancy across the enterprise.

¢ B. Value streams highlight the value of individual work packages needed to develop the business architecture.

e C. Value streans provide a framework for more effective business requirements analysis, case management, and solution
design.

e D. Value streans help to ensure that investments and project initiatives are prioritized and funded at an appropriate level
commensurate with their value.

Ef#: C
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According to the TOGAF Business Architecture Guide, value streams play a key role in providing a structured framework that
supports more effective analysis of business requirements, case management, and solution design. Value streans offer a high-level,
customer-centric view of how value flows through the organization, which helps in aligning business requirements and ensuring
solutions are well-targeted to meet those requirements.

Role of Value Streans in Business Requirements Analysis

Value streans help stakeholders understand the key stages and outcomes that deliver value to customers or stakeholders. This
framework facilitates a clear alignment between business requirements and the value outcomes each requirement supports. By
mapping requirements to specific value stream stages, architects can ensure that requirements are directly tied to business outcores.
Supporting Case Management

Value streans also provide a structured approach for managing various business cases. By identifying key stages in the value
creation process, value streams help in evaluating and prioritizing cases based on their impact on value delivery. This structured
approach enhances case management by focusing on value, efficiency, and alignment with organizational goals.

Enhancing Solution Design

Solution design is more effective when informed by a value stream view, as it allows architects to focus on delivering value at each
stage of the process. By understanding the flow of value, architects and solution designers can ensure that technology, processes,
and capabilities are aligned to support the most critical aspects of the value stream. This alignment optimizes solution design to meet
specific business needs more effectively.

‘Why Option B is Correct

The TOGAF Business Architecture Guide explicitly states that value streams provide a framework for business requirements
analysis, case management, and solution design. This insight indicates that value streams are instrumental in ensuring that these
elements are aligned with how value is delivered within the organization.

‘Why Other Options are Incorrect:

Option A (Identify value, duplication, and redundancy):

While value streams can provide insights into operational efficiency, they are not primarily focused on identifying duplication and
redundancy across the enterprise. Instead, this aspect is typically covered by detailed process mapping or capability assessments.
Option C (Highlighting value of individual work packages):

Value streams do not emphasize individual work packages but rather focus on the overall flow of value. Work packages are more



granular and usually defined during implementation and migration planning.

Option D (Ensuring investment prioritization):

Investment prioritization is more closely associated with portfolio management rather than value stream mapping. Although value
strearrs inform decision-making, they do not directly handle funding prioritization.

Conclusion:

The correct answer is B because value streans provide a framework that directly supports business requirements analysis, case
management, and solution design, as outlined in the TOGAF Business Architecture Guide.

Reference:

TOGAF Business Architecture Guide, Value Streams Section

H #52
Consider the following graphic illustrating a method supporting the TOGAF ADM.

What does the method help identify?

A. Business Scenarios

B. Architecture Solutions

C. Solution Building Blocks

D. Alternative Target Architectures

Ef#: D
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The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADMI. The method
mvolves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibilityl. The
method helps to identify the most suitable architecture solution for the enterprise.
https/pubs.opengroup.org/togaf-standard/adm-techniques/chap 10.html

The graphic illustrates a method that supports the TOGAF ADM by identifying and evaluating alternative target architectures. The
process begins with a vision, influenced by principles and requirements, leading to the consideration of alternatives. Each alternative
is assessed based on different criteria, leading to the selection of the most suitable target architecture. This is consistent with the
TOGAF approach of developing a set of potential architectures and then selecting the one that best meets the enterprise's needs.

B #53
Which of'the following is a benefit of organization mapping?

¢ A. An organization map can be reused for training and employee development.

¢ B. An organization map improves strategic planning,

¢ C. An organization map improves the ability to consume, process, and deliver information.
e D. An organization map highlights mefficiencies and reduces operational costs.

EfE: B
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Organization mapping is a technique used to represent the structure and relationships within an organization. Here's a detailed
explanation of its benefits, particularly for strategic planning;

Organization Mapping:

Organization maps visually represent the hierarchical structure of an organization, including departments, teams, and reporting
relationships. They provide insights into how the organization is structured and how different parts interact.

Benefits for Strategic Planning:

Alignment with Strategy: An organization map helps in aligning organizational structure with strategic goals. By understanding how the
organization is structured, leaders can ensure that resources are allocated efficiently and that the organizational design supports the
strategic objectives.

Identifying Gaps and Overlaps: Organization maps highlight areas where there might be gaps or overlaps i roles and responsibilities.
This information is crucial for making strategic decisions about restructuring or reallocating resources.

Improving Communication: By clearly depicting the organizational structure, these maps improve comnunication and collaboration
within the organization. This is particularly important for strategic planning, as it ensures that all parts of the organization are aligned
and working towards the same goals.

TOGAF Reference:

Phase B: Business Architecture: Organization mapping is a key activity in this phase, where the current organizational structure is
analyzed to ensure it supports the business strategy and architecture vision.



Strategic Planning: TOGAF emphasizes the importance of aligning the business architecture with strategic planning, Organization
maps are tools that facilitate this alignment by providing a clear representation of the organizational structure.

In summary, organization mapping improves strategic planning by providing a clear, visual representation of the organizational
structure, helping to align resources and design with strategic goals.

HR #54

The OpenGroupf > X — % v MdHE2EZD0H Y. HEHIE LI CEETEHY £ A . OGBA-1015R B~
Sal—vYavid. ARV zT7THA B X Y o—FTEET. ARV THA bE. BBV T2 72y v 3
FIWEEREMERBE T E3 70729y 3 F VT 5y b T74—ATT. O ERLISHURECAFTE &
T . It-Passportss 1 5 DO FFHE DOGBA-101¥M%& K : TOGAF Business Architecture Foundation ExamiZ (& i K %
BERVELEBbh vt L ithA. BB bl bbb -b08BEMhrs 70y 73 2BEE%
BOBREET. TRTCODRXA TR HLOFBIGEL THEMLMETT. dLLOFDOV 5 D _ETOGBA-
01BAA FEAFT 2L, SVBORIRLERTE LT, . BYO=—X 2o EHECK
HT 20 EROTERDD £,

OGBA-1015 %7 % 5 B8 4E : hitps//www.it-passports.com/OGBA-101.html

e OGBA-101¥ 2 3 v — 3 »RESE JOGBA-101> 2 3V —¥ 3 >~ S [ OGBA- 1015 £ 5 [ (
www.mogiexamcom ) (&L . [1OGBA-101 [#HEL THEETX V> o—FL TL £ & WOGBA-1018
P9 )l R

e OGBA-101HAER Bt 1) OGBA-101E#iik [1 OGBA-101:25E & #4:X 8 (1 > www.goshiken.com <4 A b
2 CTERH= OGBA-101 <[4 # X 7 > o — FOGBA-101 H A<3E ik A B 5k

o EEM % OGBA-101 G Rl - &4 2 4 — X OGBA- 101551 % FIRELE | —FHE S 4 OGBA-101 30 5%i% = 7
TOGAF Business Architecture Foundation Exam [ [1 OGBA-101 [1% #&¥} T & 7 > o — K¢ www.passtest,jp
(eI THRE T 37217 OGBA-101 & M A 15

e The Open Group OGBA- 101454 % #}: TOGAF Business Architecture Foundation Exam - GoShiken /~f /S 2 L — | [}
[ URL ¢ www.goshiken.com[1v/[1% 2 €—L TBl&. [1OGBA-101 12 &L CTHEETKX Y>> o—FL T
< 12 8 »WOGBA-101E # R

e OGBA-101H A E B K [ OGBA-101 H AFER BT K [ OGBA-1012E#HE 41 b [
www.mogiexamcom 1 ¢> OGBA-101 <% # X 7 > o — FOGBA-101 H AR K 3

e OGBA-101EFT40a5314K (1 OGBA-1014RE FIREL (1 OGBA-101%&#%78 € iA 5% (| v/ www.goshiken.com
OV ¥ A bz Tl OGBA-101 (& £ X 7 > o — FOGBA-101 EHihR

e OGBA-101 HAFEREX K [ OGBA-101E#i /iR [ OGBA-101%E 8% (1= OGBA-101 «% &R TX ¥
> o — F» www.passtestjp 17 = 7% 1 b & NJ1¥ 3 7217 OGBA-101 & #5538 & ik B&

o SN 2 OGBA- 101 E R - A4 A 4 — X OGBA- 101551 % RIEEE | B D H 32 OGBA-101:8 5838 % 1
TOGAF Business Architecture Foundation Exam * [ www.goshiken.com (112 &)L . = OGBA-101 U # #&Z& L
T BRTKX Yy o— TR A RBER £ R L & 7 OGBA-101 & #3852 sl B

o EFER 2 OGBA-101MEE R, - A% A 4 — X OGBA-1015#7 % BB | B D H 2 OGBA-1015R B 2 4
TOGAF Business Architecture Foundation Exam (1 ¢ www.goshiken.com ) %5 “OGBA-101 "# &L T. ABE&
BzEHNTL Yo —FLTLEZSVWOGBA-101Y 2 3L —y 3 YHEE

e OGBA-1017 2 R4 (1 OGBA-101 855 (1 OGBA-101&#& % &E4£E () [ www.goshiken.com [14 4

b2 T EBHi= OGBA-101 LB # X 7 > 0 — FOGBA-101 4 4% % E 4

o EEEM 4 OGBA- 105Kl - 41 2 4 — X OGBA-101535 & RIELE | — B EFH & OGBA- 101345l %
TOGAF Business Architecture Foundation Exam [ [J www.mogiexam.com (&2 &)L « ¢ OGBA-101 v/ U # &RE
LT, ERTK Yy o— FARRLBBER KL £ ¥0GBA-1012%#

¢ schoolofdoers.com, gis.zhangh.tech, k12.instructure.com, fixfliphispano.com, substack.com, quay.io, www.stes.tyc.edu.tw,
www.stes. tyc.edu.tw, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt, ronorp.net, Disposable
vapes

P.S It-Passports 73 Google Drive ©3:H L T v 3 ¥} 02026 The Open Group OGBA-101X >
7"+ httpsy/drive.google.convopen?id=1qvnbhKeK L. mC95IBk TvmoMRCqAr89geF{


https://jp.fast2test.com/OGBA-101-premium-file.html
https://www.it-passports.com/OGBA-101.html
https://www.mogiexam.com/OGBA-101-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.it-passports.com%252fOGBA-101.html
https://www.passtest.jp/TheOpenGroup/OGBA-101-shiken.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.it-passports.com%252fOGBA-101.html
https://www.mogiexam.com/OGBA-101-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.it-passports.com%252fOGBA-101.html
https://www.passtest.jp/OGBA-101-exam.html
https://grillpate.blog/?s=%25e5%25ae%259f%25e9%259a%259b%25e7%259a%2584%25e3%2581%25aaOGBA-101%25e6%25a8%25a1%25e6%2593%25ac%25e8%25b3%2587%25e6%2596%2599%20-%20%25e5%2590%2588%25e6%25a0%25bc%25e3%2582%25b9%25e3%2583%25a0%25e3%2583%25bc%25e3%2582%25baOGBA-101%25e6%259c%2580%25e6%2596%25b0%25e3%2581%25aa%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%20%7C%20%25e6%25a8%25a9%25e5%25a8%2581%25e3%2581%25ae%25e3%2581%2582%25e3%2582%258bOGBA-101%25e8%25a9%25a6%25e9%25a8%2593%25e9%2581%258e%25e5%258e%25bb%25e5%2595%258f%20TOGAF%20Business%20Architecture%20Foundation%20Exam%20%25e2%259c%25b4%20%25e2%25ae%2586%20www.goshiken.com%20%25e2%25ae%2584%25e3%2581%25ab%25e7%25a7%25bb%25e5%258b%2595%25e3%2581%2597%25e3%2580%2581%25e2%259e%25a5%20OGBA-101%20%25f0%259f%25a1%2584%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e5%258f%25af%25e8%2583%25bd%25e3%2581%25aa%25e8%25a9%25a6%25e9%25a8%2593%25e8%25b3%2587%25e6%2596%2599%25e3%2582%2592%25e6%258e%25a2%25e3%2581%2597%25e3%2581%25be%25e3%2581%2599OGBA-101%25e8%25b3%2587%25e6%25a0%25bc%25e8%25aa%258d%25e5%25ae%259a%25e8%25a9%25a6%25e9%25a8%2593
https://www.goshiken.com/TheOpenGroup/OGBA-101-mondaishu.html
https://lourdesmelo.com/?s=OGBA-101%25e3%2583%2586%25e3%2582%25b9%25e3%2583%2588%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%20%25f0%259f%2597%2593%20OGBA-101%25e6%25a8%25a1%25e6%2593%25ac%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%259a%259b%20OGBA-101%25e5%2590%2588%25e6%25a0%25bc%25e7%258e%2587%25e6%259b%25b8%25e7%25b1%258d%20%25f0%259f%25a5%2591%20%25e2%258f%25a9%20www.goshiken.com%20%25e2%258f%25aa%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e3%2581%25ab%25e3%2581%25a6%25e6%259c%2580%25e6%2596%25b0%25e2%259e%25a5%20OGBA-101%20%25f0%259f%25a1%2584%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2582%2592%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589OGBA-101%25e5%2590%2588%25e6%25a0%25bc%25e7%258e%2587%25e6%259b%25b8%25e7%25b1%258d
https://www.mogiexam.com/OGBA-101-exam.html
https://schoolofdoers.com/profile/neiltur950
http://gis.zhangh.tech/home.php?mod=space&uid=80
https://k12.instructure.com/courses/2410460/pages/efmkao-shi-zheng-zhao-zong-shu-and-efmzhen-ti-cai-liao
https://fixfliphispano.com/profile/raymoor806
https://substack.com/@jhambas
https://quay.io/repository/ernieoscar/information-technology-management
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3939366
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3939488
https://myportal.utt.edu.tt/ICS/icsfs/045a5a18-86ac-4a0f-887f-885bf86626e1.pdf?target=127388ba-f825-4d82-9be1-51dca2698a9b
https://myportal.utt.edu.tt/ICS/icsfs/0b114bab-8bda-4bb3-9ce5-a4cb407b2cdd.pdf?target=47548478-5cd5-48dd-ab5b-db43e79e819e
https://myportal.utt.edu.tt/ICS/icsfs/11e3dc2a-786b-4cd5-bb5a-5ea89ad471db.pdf?target=8f6d060b-b00f-4694-8bb0-9329f3128494
https://myportal.utt.edu.tt/ICS/icsfs/1aa6ddd2-959b-4a12-abbb-f849aec1b2c9.pdf?target=371b64ba-bea3-45c3-8d31-71fc4c84bb26
https://myportal.utt.edu.tt/ICS/icsfs/437e6fef-db2d-441e-a9dd-dcbb4ed20d75.pdf?target=ab7f8b8b-b563-4318-8ac2-875e824ce9c8
https://myportal.utt.edu.tt/ICS/icsfs/5d0e5cfb-b813-42b5-9219-a56b5397bcbd.pdf?target=c2083e12-d226-4d51-86fc-113e19fea376
https://myportal.utt.edu.tt/ICS/icsfs/989cb591-6f18-4df0-92ec-4303ec03c3dd.pdf?target=a824f0f7-9116-44eb-8282-a69dc5879c13
https://myportal.utt.edu.tt/ICS/icsfs/aee58575-610a-4e4d-a5e7-b75f3bb44d74.pdf?target=be6fe8f2-a5ff-4615-9341-c2495d16c1b4
https://myportal.utt.edu.tt/ICS/icsfs/c6fcb41a-9054-4e8e-a749-2cdb00f9b1b2.pdf?target=50ddfee8-51f8-436b-8bd2-ff3c5fbae867
https://myportal.utt.edu.tt/ICS/icsfs/e6836d02-bf15-45a2-ad71-dea7b642417d.pdf?target=4e8a216c-4577-4b0f-bcf4-fce144d4bbb4
https://ronorp.net/market/posts/ace-the-c-bcbtm-2502-exam-with-our-trusted-study-resources
https://frvape.com
https://drive.google.com/open?id=1qvnbhKeKLmC95lBkTvmoMRCqAr89geFf

