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Arbeitsmarkt abheben, ihre Expertise potenziellen Arbeitgebern demonstrieren und ihr Verdienstpotenzial steigern können. Darüber
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der die Fähigkeiten und Kenntnisse von Fachleuten, die mit Salesforce arbeiten, bestätigt. Diese Zertifizierungsprüfung konzentriert
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Business-Analyst Prüfungsfragen und Testantworten sind von ZertPruefung IT-Eliten gesammelt. Und unsere Produkte sind die
neuesten und hochqualitativsten.

https://drive.google.com/open?id=1h_D3Hw15-AljCQi4pg5ZPheJOENwxf8u
https://www.deutschpruefung.com/Certified-Business-Analyst-deutsch-pruefungsfragen.html
https://www.zertpruefung.ch/Certified-Business-Analyst_exam.html
https://www.itzert.com/Certified-Business-Analyst_valid-braindumps.html


Salesforce Certified Business Analyst Exam Certified-Business-Analyst
Prüfungsfragen mit Lösungen (Q149-Q154):
149. Frage 
At the start of a new Agile development project, the Universal Containers' product owner asked the business analyst (BA) to clearly
define the intended results of the work based on stakeholder needs. The development and implementation teams will use the
intended results to plan product decisions. The definition should avoid assumptions and focus on stakeholder value.
Which element should the BA choose to define the intended results?

A. Epics
B. Requirements
C. User stories

Antwort: C

Begründung:
This answer chooses user stories as the element that the BA should use to define the intended results of the work based on
stakeholder needs. User stories are short and simple descriptions of a feature or a functionality from the perspective of an end user
or a stakeholder. User stories can help the BA define what stakeholders want to accomplish, why they want to accomplish it, and
how they will measure success. User stories can also help the development and implementation teams to plan product decisions
based on stakeholder value.
References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use-user-stories

150. Frage 
At Cloud Kicks (CK), the marketing director's management style is results-driven. CK uses scrum methodology when developing
improvements to its Salesforce org. The director requests urgent enhancements in the middle of a sprint that require changes by the
development team, The director believes their needs are of the highest importance.
What should the business analyst do when disruptions to the project occur?

A. Ask the project manager for an additional resource to implement the new requests.
B. Interpret the requests as guidelines to be used when determining priorities for the upcoming release.
C. Focus on the agreed upon deliverables instead of the new requests to prevent overallocation of resources.

Antwort: B

151. Frage 
While working on a new Sales Cloud feature request for the sales team at Northern Trail Outfitters, the business analyst (BA)
uncovers a workflow which could have an impact on the service team. The sales director assures the BA that the impact to service
would be minimal.
Which step should the BA take next?

A. Continue with the effort as defined by sales and add a backlog item to review the service impacts in the future.
B. Prioritize the effort as defined by sales and ask the director to review any service impacts. .
C. Review the effort and impacts with the service team, and work to align requirements across the teams.

Antwort: C

152. Frage 
Northern Trail Outfitters (NTO) has moved its inventory systems to Salesforce to track the clothing it manufactures and sells. As a
part of this project, NTO wants to implement several features which will also improve how its inventory is restocked. In order to
manage the discovery phase of the project, the project team plans to hire a business analyst (8A).
What should a BA do to be successful during the first phase of the project?

A. Elicit requirements, create flows and process diagrams, and understand business analytics.
B. Architect a solution, configure a sandbox, and build a proof of concept.
C. Elicit requirements, build automation, and deploy a solution,



Antwort: A

153. Frage 
The sales team recently received training on a new sales methodology. When viewing an Opportunity in Sales Cloud, the sales
manager wants the sales cycle to include new stages in addition to multiple custom fields. The business analyst is starting to construct
user stories to support the new process.
What should each user story include?

A. Who, where, and how
B. Value, purpose, and need
C. Who, what, and why

Antwort: C

Begründung:
Explanation
This answer states that using who, what, and why is what each user story should include for optimizing a very manual process in its
Salesforce org. Who refers to the persona, which is a fictional representation of a typical user or stakeholder who will use or benefit
from a feature or a functionality. What refers to the goal, which is what the user or stakeholder wants to accomplish with the feature
or functionality. Why refers to the value, which is why the user or stakeholder wants to accomplish the goal, and how they will
measure success. Using who, what, and why can help the BA to write effective user stories that capture and prioritize the
requirements, and align them with the stakeholder value and expectations.
References:https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-quick-look/use

154. Frage
......

Es ist uns allen bekannt, dass IT-Branche eine neue Branche und auch eine Kette ist, die die wirtschaftliche Entwicklung fördert. So
ist ihre Position nicht zu ignorieren. Die Salesforce Certified-Business-Analyst IT-Zertifizierung ist eine Methode für den
Wettbewerb. Durch die Salesforce Certified-Business-Analyst Zertifizierung werden Sie sich in allen Aspekten verbessern. Aber es
ist nicht so einfach, die Prüfung zu bestehen. So empfehle ich Ihnen unsere originale Fragen. Wenn Sie die Schulungsressourcen
wählen, ist ZertPruefung die erste Wahl. Seine Erfolgsquote beträgt 100%. Und Sie können die Salesforce Certified-Business-
Analyst Prüfung sicher bestehen.
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