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Scrum PSPO-II Exam Syllabus Topics:

Section Weight Objectives

Topic 1: Managing Products with Agility 45%

- Product Backlog Management
- Product Value Definition & Measurement
- Forecasting & Release Planning
- Product Vision & Strategy
- Stakeholder & Customer Engagement
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Topic 2: Understanding and Applying the Scrum Framework 20%

- Scrum Values
- Scaling Scrum
- Empiricism
- Scrum Team
- Scrum Artifacts
- Scrum Events

Topic 3: Evolving the Agile Organization 35%

- Portfolio & Product Strategy Alignment
- Agile Leadership & Change Enablement
- Organizational Design & Culture
- Evidence-Based Management

>> Free Scrum PSPO-II Practice <<

What Makes Scrum PSPO-II Exam Dumps Different?
ActualCollection provides you with a free demo of Scrum PSPO-II Questions so you do not have any doubts about the quality of
our exam prep material. Similarly, We also provide free updates up to 365 days after purchasing Professional Scrum Product
Owner II dumps questions, so that you always get the latest Scrum dumps.

Scrum Professional Scrum Product Owner II Sample Questions (Q69-Q74):
NEW QUESTION # 69 
Your product is used by businesses of various sizes. A very large company, that is interested in your product, would like a set of
features implemented if they were to purchase your product. As a customer, this company would significantly increase your revenue.
They also tell you that the features would improve your product and would win more customers. The requested features will be
expensive and require extensive redesign. Also, you have not heard any similar feedback from any other customers or leads.
What is the most appropriate action? (choose the best answer)

A. Devise workarounds that will satisfy their request without needing a product redesign.
B. Perform market research to evaluate the demand for the features within the broader market.
C. Implement the features in line with the request as they are an influential customer.
D. Create experiments to better understand their needs and possible alternatives.

Answer: D

NEW QUESTION # 70 
How can Scrum help with making funding and investment decisions? (choose the best two answers)

A. By releasing to the customers and users early and often.
B. By frequently inspecting the outcomes of the delivered Sprint Increments to understand how much value is being produced
per investment spent.
C. Setting a fixed budget will ensure that the project is delivered on-time, within scope, and on-budget.
D. The only financial decisions required is the funding necessary for the operational costs of the Scrum Teams.

Answer: A,B

NEW QUESTION # 71 
An experiment will help you to:
(choose the best answer)

A. Validate or reject a hypothesis.
B. Create reliable estimations.
C. Create a work plan for a product release.
D. Understand how users use the product.

Answer: A
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NEW QUESTION # 72 
The Developers inform the Product Owner during the Sprint that they are not likely to complete everything they forecasted. What
would you expect a Product Owner to do?
(choose the best answer)

A. Inform management that more resources are needed.
B. Change the Sprint Goal to match what the Developers can deliver.
C. Reduce the scope of the Sprint, if possible, to still meet the Sprint Goal.
D. Skip Product Backlog refinement activities.
E. End the Sprint, since the goal cannot be achieved.

Answer: C

Explanation:
According to the Professional Scrum Product Owner II certification guide1, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should collaborate with the
Developers and the Scrum Master to find the best way to deliver value in the current Sprint, even if the initial forecast is not met. The
Product Owner should not change or abandon the Sprint Goal, as it is a commitment made by the Scrum Team during Sprint
Planning.
The Product Owner should also not skip Product Backlog refinement activities, as they are essential for preparing the Product
Backlog for future Sprints. The Product Owner should not end the Sprint prematurely, as it may cause more disruption and waste
than delivering a potentially releasable Increment. The Product Owner should not inform management that more resources are
needed, as it may imply that the Scrum Team is not self-organizing and cross-functional. The Product Owner should respect the
Developers' autonomy and professionalism and support them in finding the best solution to the problem. Therefore, the best answer
is to reduce the scope of the Sprint, if possible, to still meet the Sprint Goal. This means that the Product Owner and the Developers
should negotiate the scope of the Sprint Backlog within the Sprint, removing or adding Product Backlog items that are aligned with
the Sprint Goal and the value delivery. References: 1:
Professional Scrum Product Owner II Certification | Scrum.org

NEW QUESTION # 73 
Which question does the Scrum Guide say the Developers must answer at the Daily Scrum?

A. What work did I do yesterday to help the team achieve its goal?
B. What work am I going to do today to help the team achieve its goal?
C. None of the above.
D. How many hours did I spend on the project yesterday?
E. What impediments are in my way or in the way of the team?

Answer: C

NEW QUESTION # 74
......

The reality is often cruel. What do we take to compete with other people? More useful certifications like PSPO-II certificate? In this
era of surging talent, why should we stand out among the tens of thousands of graduates and be hired by the company? Only if you
pass the exam can you get a better promotion. And if you want to pass it more efficiently, we must be the best partner for you.
Because we are professional PSPO-II question torrent provider, we are worth trusting; because we make great efforts, we do
better. Here are many reasons to choose us.

Valid Dumps PSPO-II Files: https://www.actualcollection.com/PSPO-II-exam-questions.html

Pass Guaranteed 2026 High-quality PSPO-II: Free Professional Scrum Product Owner II Practice � Easily obtain [
PSPO-II ] for free download through 《 www.pdfdumps.com 》 �PSPO-II Valid Test Vce Free
Latest PSPO-II Exam Registration � PSPO-II Practice Exam Questions � Examcollection PSPO-II Free Dumps �
Go to website ➤ www.pdfvce.com � open and search for ➠ PSPO-II � to download for free �PSPO-II Valid Exam
Online
100% Pass 2026 Marvelous PSPO-II: Free Professional Scrum Product Owner II Practice � Download “ PSPO-II ” for

https://www.troytecdumps.com/PSPO-II-troytec-exam-dumps.html
https://www.actualcollection.com/PSPO-II-exam-questions.html
https://www.pdfdumps.com/PSPO-II-valid-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.actualcollection.com%252fPSPO-II-exam-questions.html
https://www.troytecdumps.com/PSPO-II-troytec-exam-dumps.html


free by simply searching on ➠ www.troytecdumps.com � �Reliable PSPO-II Test Question
New Scrum PSPO-II Practice Test - Get Ready With PSPO-II Exam Dumps [2026] � Go to website 《
www.pdfvce.com 》 open and search for ➤ PSPO-II � to download for free �Reliable PSPO-II Test Question
Examcollection PSPO-II Free Dumps � PSPO-II Pass4sure Pass Guide � PSPO-II Updated Test Cram � Download
（ PSPO-II ） for free by simply searching on “ www.pass4test.com ” �Latest PSPO-II Exam Registration
Top Free PSPO-II Practice Pass Certify | Professional Valid Dumps PSPO-II Files: Professional Scrum Product Owner II �
� Search for ➡ PSPO-II ��� and download exam materials for free through ➽ www.pdfvce.com � �Reliable
PSPO-II Test Question
Pass Guaranteed 2026 High-quality PSPO-II: Free Professional Scrum Product Owner II Practice � Simply search for “
PSPO-II ” for free download on 「 www.verifieddumps.com 」 �Reliable PSPO-II Dumps Questions
PSPO-II exam cram pdf, high Scrum PSPO-II pass mark � Open （ www.pdfvce.com ） enter ✔ PSPO-II �✔� and
obtain a free download �PSPO-II Valid Exam Online
New Scrum PSPO-II Practice Test - Get Ready With PSPO-II Exam Dumps [2026] � Search for { PSPO-II } and
download it for free on 《 www.prepawayete.com 》 website �PSPO-II Reliable Exam Cost
PSPO-II Guaranteed Questions Answers � Examcollection PSPO-II Free Dumps � PSPO-II Pass4sure Pass Guide �
� Search for � PSPO-II � and easily obtain a free download on ➡ www.pdfvce.com ��� �PSPO-II Reliable Exam
Cost
PSPO-II Pass4sure Pass Guide � PSPO-II Practice Exam Questions � PSPO-II Guaranteed Questions Answers �
Search for ✔ PSPO-II �✔� on ▶ www.vce4dumps.com ◀ immediately to obtain a free download �PSPO-II Braindumps
Pdf
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, jobs.electronicsweekly.com, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, Disposable vapes

What's more, part of that ActualCollection PSPO-II dumps now are free: https://drive.google.com/open?
id=1UzEMKQ7AATMyD4cigFm5h1YbbLI5KadG

https://www.northwestu.edu/?URL=https%253a%252f%252fwww.actualcollection.com%252fPSPO-II-exam-questions.html
https://www.pass4test.com/PSPO-II-exam-questions.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.actualcollection.com%252fPSPO-II-exam-questions.html
https://www.verifieddumps.com/PSPO-II-valid-exam-braindumps.html
http://www.goodsmileracing.com/?s=PSPO-II%20exam%20cram%20pdf,%20high%20Scrum%20PSPO-II%20pass%20mark%20%25f0%259f%2598%25a5%20Open%20%25ef%25bc%2588%20www.pdfvce.com%20%25ef%25bc%2589%20enter%20%25e2%259c%2594%20PSPO-II%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%20and%20obtain%20a%20free%20download%20%25e2%259a%259cPSPO-II%20Valid%20Exam%20Online
https://www.prepawayete.com/Scrum/PSPO-II-latest-exam-dumps.html
https://eyesonhollywood.com/?s=PSPO-II%20Guaranteed%20Questions%20Answers%20%25f0%259f%2593%25a4%20Examcollection%20PSPO-II%20Free%20Dumps%20%25f0%259f%2592%25b3%20PSPO-II%20Pass4sure%20Pass%20Guide%20%25f0%259f%259f%25a2%20Search%20for%20%25e2%2596%259b%20PSPO-II%20%25e2%2596%259f%20and%20easily%20obtain%20a%20free%20download%20on%20%25e2%259e%25a1%20www.pdfvce.com%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%20%25f0%259f%2591%25a9PSPO-II%20Reliable%20Exam%20Cost
https://www.vce4dumps.com/PSPO-II-valid-torrent.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3861814
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=4040642
https://myportal.utt.edu.tt/ICS/icsfs/15ea2d90-d0fc-43c6-bbe1-6d95117b52d3.pdf?target=c70d2ffc-e0a0-42be-8d05-eacf0fae2552
https://myportal.utt.edu.tt/ICS/icsfs/1f4ee26f-8ed8-4e62-9e94-1126661f454b.pdf?target=6da34ce6-b1f4-4f35-aaab-bd1782b4c44b
https://myportal.utt.edu.tt/ICS/icsfs/203cbce1-e722-42e1-8e73-2417cf83e033.pdf?target=1b5625ee-93f8-4d60-95e5-37ae1ddd2c13
https://myportal.utt.edu.tt/ICS/icsfs/88d2bac1-4db4-4c4c-89bc-6d98594dbcd2.pdf?target=00a9af41-38d0-4ddf-a67c-7d3c3c59ad4f
https://myportal.utt.edu.tt/ICS/icsfs/b95c2601-8b60-4afd-ba30-009bd9d89086.pdf?target=026e4670-123b-401c-9191-3e941d7fe76f
https://myportal.utt.edu.tt/ICS/icsfs/c155a119-c6b9-415a-9477-09e3e3297ade.pdf?target=1391727f-ea99-44e0-9d21-6d3af149e41f
https://myportal.utt.edu.tt/ICS/icsfs/c937e349-c322-4f43-b883-90f263e9a193.pdf?target=109adb43-0ec7-4be1-8603-29de4f63ad65
https://myportal.utt.edu.tt/ICS/icsfs/c9cf1042-126e-4f35-b24e-522c3f5089ed.pdf?target=5c92b946-bd8d-4e22-95fd-ca3f312bfcf2
https://myportal.utt.edu.tt/ICS/icsfs/cffe0fab-1d05-4b35-81f0-59ce22c5fb0b.pdf?target=54da7628-8c6b-4c06-bdbb-21bf04a1a46b
https://myportal.utt.edu.tt/ICS/icsfs/fef79109-9290-41bc-b62c-245a1464174f.pdf?target=03c9e72e-d871-4934-8b1a-a28ac69921b1
https://myportal.utt.edu.tt/ICS/icsfs/0af1bd25-7b88-432c-8a42-6121e8e54996.pdf?target=43922bef-cce1-4612-9cfd-73027ebf2c6f
https://myportal.utt.edu.tt/ICS/icsfs/3e2f6b66-4fb3-4328-8904-8bbf2ae6cad5.pdf?target=16c44d6f-c76e-4c92-b0a1-51cc3e5c2fa0
https://myportal.utt.edu.tt/ICS/icsfs/5b2dc632-2452-4f9e-b731-94a9898ffbc2.pdf?target=927e0612-490f-4db5-87be-73d7b2389ebd
https://myportal.utt.edu.tt/ICS/icsfs/72c27e71-5aa9-458a-b021-887d525724a7.pdf?target=15ac18cd-079d-4096-a9dc-4f5ac4a8b8c6
https://myportal.utt.edu.tt/ICS/icsfs/7d0c9bd9-9947-4d4e-abf5-506c1af3ec19.pdf?target=f9cca08c-17f2-4b63-8705-37774f8f70bf
https://myportal.utt.edu.tt/ICS/icsfs/976b00d8-1e7e-47e9-85d6-8fd6e5d872b4.pdf?target=d0eba4d9-3d0e-4ece-92fb-f76d297f19ae
https://myportal.utt.edu.tt/ICS/icsfs/b437c2ff-5fb1-4d36-96a0-0e3c95dec8bb.pdf?target=a1dee030-a361-4be8-92f9-ce4bce20082e
https://myportal.utt.edu.tt/ICS/icsfs/b67706aa-c3db-49e4-b7bd-eaac3335861d.pdf?target=b0093492-09f7-4ce9-acf1-2ad52ae691d5
https://myportal.utt.edu.tt/ICS/icsfs/f3ab3ca9-f6db-43bd-b603-ecdeb42eae38.pdf?target=d8db9689-820f-4d46-a119-b100eb8c133a
https://myportal.utt.edu.tt/ICS/icsfs/f63e3b14-46bf-499f-9293-c08f4108208c.pdf?target=65bcbae9-09d3-4e88-8cc0-413f603b849e
https://myportal.utt.edu.tt/ICS/icsfs/08c03bf4-d1f1-4043-a7c8-ad4c00f56950.pdf?target=785293e8-2e98-436a-b760-9dd7c20d85a6
https://myportal.utt.edu.tt/ICS/icsfs/0c9b58cc-738b-436e-ad4f-968ad59f1466.pdf?target=8b1724d9-4439-41d2-a046-0378dff82899
https://myportal.utt.edu.tt/ICS/icsfs/56affbbc-d61d-404b-a457-026ba7236d28.pdf?target=ba7664d3-3418-4e23-b7fd-107f1723f555
https://myportal.utt.edu.tt/ICS/icsfs/7835f3ee-b2c0-4f7d-a361-4b6afca92ef8.pdf?target=c931941f-6120-47f0-9d6e-efde55b47567
https://jobs.electronicsweekly.com/company/iia-cia-part3-0
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=4040150
https://myportal.utt.edu.tt/ICS/icsfs/2dae95d3-82e7-4142-8ca6-c331051f8769.pdf?target=7710f615-29ad-43bf-bde3-f023695f40df
https://myportal.utt.edu.tt/ICS/icsfs/523bcdac-5525-407f-a05a-639a7accc5b4.pdf?target=7c4a21a8-bdc7-49c8-8b68-e8909d8ddb3c
https://myportal.utt.edu.tt/ICS/icsfs/5413f887-a7ff-4f70-b0e7-19e014271e6a.pdf?target=5cf54055-2190-4aa8-ad5b-b6470fd759ac
https://myportal.utt.edu.tt/ICS/icsfs/6cec0926-3c58-4a2a-af8d-2d8f6e5aa821.pdf?target=40429b3d-1ed3-4979-bc89-2be43330921a
https://myportal.utt.edu.tt/ICS/icsfs/b479e37c-0631-438a-8ad0-0ce2074042b3.pdf?target=c7ff4ed5-108d-4433-ad36-17902c9e9bfd
https://myportal.utt.edu.tt/ICS/icsfs/b85e632b-f1e1-4e96-9c42-05e3636ab17c.pdf?target=26ff793d-fcca-4775-a9ba-2d099b572bb8
https://myportal.utt.edu.tt/ICS/icsfs/d28de5ce-fa9c-438d-8cab-09edecd50fd5.pdf?target=51636a45-7685-4e26-988a-b77841ffab30
https://myportal.utt.edu.tt/ICS/icsfs/e5f79673-0284-443a-af8b-abb7301e13f9.pdf?target=f5a2cf0c-2384-473e-9dfa-dc848f698a14
https://myportal.utt.edu.tt/ICS/icsfs/ecb6f982-97c5-4913-b16e-a79648e49a60.pdf?target=410deb0c-e59c-4186-b293-df216ddda563
https://myportal.utt.edu.tt/ICS/icsfs/fbea29cf-20a2-4ead-864e-0f9db99dcba3.pdf?target=2b004f76-d5b7-492e-9f1b-a6d64382407f
https://myportal.utt.edu.tt/ICS/icsfs/01ea67f8-ed4e-47d3-8a0b-dd749e9fb8c2.pdf?target=280b3d5c-8089-40ce-a3d6-c3de5f9c7bc2
https://myportal.utt.edu.tt/ICS/icsfs/1442902b-8153-41b8-b449-f367a6692bd1.pdf?target=1b7b430c-dda2-41de-b863-8dcb65bddb3a
https://myportal.utt.edu.tt/ICS/icsfs/28d8dcc0-dc9c-448b-ac59-13a6e8f61a18.pdf?target=68f15848-9d21-4656-a150-22574d7bbe72
https://myportal.utt.edu.tt/ICS/icsfs/5786cbc0-236e-4e6c-bf0d-d2119eace64b.pdf?target=a8705120-49c4-4c0e-a8ba-448763ff5959
https://myportal.utt.edu.tt/ICS/icsfs/91a210a4-cafc-4e7d-83e1-27c8ba1720aa.pdf?target=2b995217-ae1a-4060-a635-7d92cbbfe56f
https://myportal.utt.edu.tt/ICS/icsfs/abcf08f9-d3a5-46ba-a40c-f2b0850979cb.pdf?target=2114da47-344a-4767-95a0-c92bfa23f25a
https://myportal.utt.edu.tt/ICS/icsfs/bbb7526b-9be1-4437-a6b9-fee0826eeeaa.pdf?target=5c3aa858-c08e-4f56-8d79-a0aca6f210a8
https://myportal.utt.edu.tt/ICS/icsfs/bfa521b7-8d46-497b-9039-2dda4fa53fe6.pdf?target=f4128c49-921e-4c54-ba1a-147f4c0aa2c7
https://myportal.utt.edu.tt/ICS/icsfs/ca706cd3-ecd4-4bcd-b70a-8ffec344afba.pdf?target=f8e7f594-1983-4c43-94e1-3c8633a0a9cb
https://myportal.utt.edu.tt/ICS/icsfs/e5e94c1d-fadb-49f6-b46c-b4a849b5ea52.pdf?target=d8f088a9-9721-461c-94fc-92c3c761e7fb
https://myportal.utt.edu.tt/ICS/icsfs/3f60d2db-3c4b-45d2-bfe6-c12d6bf22ae2.pdf?target=99fa9435-1a4e-4ff5-830b-8c157939c388
https://myportal.utt.edu.tt/ICS/icsfs/48ef8083-fcda-4769-82cd-26752553bb07.pdf?target=0d66db81-efd8-4dc0-860a-ec2159b53f18
https://myportal.utt.edu.tt/ICS/icsfs/87f85ff6-22a6-4dc3-bd74-6983678248dd.pdf?target=bb3df24e-62f6-4f97-8c35-4ac696b602f0
https://myportal.utt.edu.tt/ICS/icsfs/9900947f-1742-4077-8f97-2f3197d7cda5.pdf?target=0c25e96b-c339-42ce-8af4-2f8b42165e05
https://myportal.utt.edu.tt/ICS/icsfs/a97a31f4-d790-47fd-9ca9-5389262ce1e1.pdf?target=87fa0fb5-f7b6-4454-8f2e-dde7a2e8033b
https://myportal.utt.edu.tt/ICS/icsfs/be1c527a-b05e-408f-8f80-cc95fc6b0990.pdf?target=da6b5360-66b7-4291-9fe2-30312787f9b5
https://myportal.utt.edu.tt/ICS/icsfs/c587c463-ac89-4f01-ba6e-54f8255204da.pdf?target=c4c80085-d738-479a-a93f-e0034f3aa59d
https://myportal.utt.edu.tt/ICS/icsfs/d0a168b9-47c6-4f72-8e64-cf624273b6e2.pdf?target=15dc1163-6bc9-4fc2-b105-34e1709a3f1c
https://myportal.utt.edu.tt/ICS/icsfs/db3ed9f6-f211-463b-942e-130740f8960b.pdf?target=e5d08092-0c6e-430f-9e31-5d0cce3b54b2
https://myportal.utt.edu.tt/ICS/icsfs/f6ced68f-df54-4b3b-971f-b8d088cea8ac.pdf?target=ae4a95a3-6cb3-4a99-9d51-bf15f685792f
https://frvape.com
https://drive.google.com/open?id=1UzEMKQ7AATMyD4cigFm5h1YbbLI5KadG

