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Business Continuity - CBCl Good Practice Guidelines - 1
questions with verified answers
BC 150 Standard Ans < ¢ ¢ SO 223012019

BEMS Ans+ ¢ Business Continuity Management System

Business Continuity Ans« « + The capability of an organization to continue the
delivery of products and services within acceptable time frames at a predefined
capacity during a disruption

Can risk have positive effects? Ans< « « Yes, risk can have positive, negative. or
both effects.

How does the BCI Guarantee 150 compliance? Ans< <« The links to 150 are
interwoven within the Professional Practices

How many Professional Practices are in the Good Practice Guidelines? Ans< # 7 6

How should risk assessment be conducted? Ans+ «  Systemnatically, iteratively,
and collaboratively.

Program Ans ¢/ < ¢ Group of program components managed In a coordinated way
to realize benefits

What's more, part of that Pass4training CBCI dumps now are free: https:/drive.google.com/open?
id=1jZXqNwuDAq3Pe6TOR 503v XHwWZIKEsV

The CBCI exam prep is produced by our expert, is very useful to help customers pass their exams and get the certificates in a short
time. We are going to show our CBCI guide braindumps to you. We can sure that our product will help you get the certificate easily.
If'you are wailing to believe us and try to learn our CBCI Exam Torrent, you will get an unexpected result.

BCI CBCI Exam Syllabus Topics:

Topic Details

¢ Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed

Topic 1
ope these elements into the fabric of an organization for long-term sustainability.
o Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
Topic 2 through exercises and reviews—ensuring that what was designed and implemented actually performs as

intended under real-world conditions.
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¢ Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical finctions and vulnerabilities—essential for understanding what

Topic 3
o the organization must protect and why.

¢ Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain flnctional or can be quickly

Topic 4
P restored during disruptions.

¢ Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its findamental practices

Topic 5
ol interconnect under the Good Practice Guidelines (GPG) framework.
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Get the BCI CBCI Certification to Boost Your Professional Career

Thus, you can see how a single decision can bring a lot of positive and fruitful changes in your life. However, if you are thinking about
what if you were not able to get the BCI CBCI certification or pass the Certificate of the Business Continuity Institute (CBCI)
(CBCI) exam? Don't worry, you will find it easy to adjust to this new thing and get complete support from the Pass4training who
offer BCI CBCI Exam Questions and practice exams for the BCI CBCI certification exam

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q39-Q44):

NEW QUESTION # 39
A shared understanding across the organization of the importance and relevance of the Business Continuity Management System
(BCMS) and an understanding of how the BCMS will be used are outcommes of:

A. Providing access to a risk assessment

B. Appointing a Business Continuity steering group

C. Defining the scope of the BCMS

D. An effectively communicated Business Continuity policy

Answer: D

Explanation:

An effectively communicated Business Continuity policy sets the tone for organizational commitment and clarifies the purpose, scope,
and relevance of the BCMS. The CBCI 7.0 course stresses that clear communication of the policy ensures all personnel understand
the BCMS's importance and how it will be applied, fostering engagement and shared responsibility. While defining scope and
appointing steering groups are critical, they do not on their own generate organization-wide understanding, The policy acts as the
foundational document promoting awareness and alignment.

Reference:CBCI 7.0 Study Guide, Module 1: Establishing the BCMS, pages 15-18.

NEW QUESTION # 40
During a discussion-based exercise, the exercise facilitator is notified of a threat that could compromise participant safety. The
facilitator's next step will be:

A. Call a short break to allow time to determine how to proceed

B. Continue with the exercise unless otherwise notified

C. Begin gathering more details about the situation

D. Use a pre-determined code word to notify all participants of suspension of the exercise

Answer: D

Explanation:
Participant safety is paramount during all exercises. The CBCI 7.0 course mandates that facilitators usepre- determined code words
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or signalsto immediately and discreetly communicate the suspension of an exercise if a real threat to safety emerges. This protocol
ensures that all participants receive a clear, consistent message to halt activities without causing panic or confusion. Gathering more
details or calling a break delays decisive action and risks exposure. Continuing the exercise despite threats is unacceptable and
breaches duty of care.

Pre-established emergency commumnication protocols allow swift, safe responses that prioritize participant well-being above all else.
Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 122-124.

NEW QUESTION # 41
After all Business Impact Analyses (BIAs) have been completed, a consolidated analysis is carried out and a report is written to
document the results. What is the purpose of this?

A. For submission to top management for final approval
B. For review by all BIA participants

C. For planning an exercise

D. For nternal audit

Answer: A

Explanation:

The CBCI 7.0 course highlights that the consolidated BIA report, combining all individual BIAs, serves as a key governance
document submitted to top management for review and approval. This final approval confirms that management understands the
criticality of prioritized activities, recovery objectives, and resource requirements. It enables informed decision-making regarding
resource allocation, strategy development, and risk treatment. While BIA participants, auditors, and exercise planners use the report,
top management's endorsement is critical for organizational commitment and effective BCMS progression.

Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis and Reporting, pages 50-54.

NEW QUESTION # 42
The process that ensures that an organization's Business Continuity arrangements are up to date and ready to respond to incidents
and their impacts despite changes to its structure or changes in its operational context is:

A. Internal audit
B. Maintenance
C. Review

D. Gap analysis

Answer: B

Explanation:

Maintenance refers to the ongoing process of keeping Business Continuity arrangements current and effective in light of
organizational or contextual changes. The CBCI 7.0 course clarifies that maintenance involves regular reviews, updates, testing, and
adjustments to plans and processes, ensuring readiness and relevance.

While review and audit are important, maintenance is the active continuous process that adapts the BCMS to evolving needs.
Reference:CBCI 7.0 Study Guide, Module 6: Maintenance and Continual Improvement, pages 140-143.

NEW QUESTION # 43
The Recovery Time Objective (RTO), competency of team members, and complexity of the processes to be recovered are factors
that will play a role in determining the level of detail contained mn:

A. Operational plans

B. Crisis communication plans
C. Strategic plans

D. Emergency response plans

Answer: A

Explanation:
Operational plans require detailed instructions tailored to the recovery needs of specific activities. The CBCI
7.0 course explains that factors such as the RTO, the skills of recovery teams, and process complexity influence the granularity of



these plans. Shorter RTOs or complex processes demand more detailed operational plans to guide recovery actions precisely and
minimize delays. Strategic plans set high-level direction and are less detailed; crisis communication and emergency response plans
focus on information and immediate safety rather than detailed recovery steps.

Reference:CBCI 7.0 Study Guide, Module 5: Plans and Procedures, pages 85-88.

NEW QUESTION # 44

The prommnent benefits of BCI CBCI certification exam are more career opportunities, updated skills and knowledge, recognition of
expertise, and instant rise in salary and promotion in new job roles. To do this you just need to pass the BCI CBCI Exam. However,
to get success in the CBCI exam is not an easy task, it is a challenging CBCI exam.
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