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Which role is responsible for overseeing access needs for Studio and Orchestrator during technical validation?

A. Solution Architect

B. Automation Developer
C. Infrastructure Engineer
D. Project Manager
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TheSolution Architectis responsible foroverseeing access requirementsfor UiPath tools such asStudioand Orchestratorduring
theBusiness Case and Technical Validationstage. They identify what access the developers, robots, and other roles will require to
successfully design, develop, and run automations.

This includes determining;

* Application credentials needed for bots

* Role-based access for developers

* Orchestrator permissions for robot scheduling and asset use
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* Environment setup and connectivity
Ensuring access is defined early prevents blockers during development and testing. The Solution Architect collaborates with
theInfrastructure EngineerandClient IT Teamto secure and document these requirements.
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‘Which of the following stages comes immediately after the Process Analysis stage?

A. Development and Testing

B. User Acceptance Testing

C. Business Case and Technical Validation
D. Solution Design
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After theProcess Analysisstage, the next step in the UiPath Automation Implementation Methodology is the Solution Designstage. In
this stage, theSolution Architect, along with the Automation DeveloperandProject Manager, uses the insights from theProcess
Definition Document (PDD)to create atechnical blueprintfor the automation.

This stage is critical because it translates the "what" from the business process into the "how" in terns of autormation design. It
involves designing theTo-Be process flow, defining technical components, data handling logic, exception paths, and other automation
modules. The output of this stage is theApproved Solution Design Document (SDD), which acts as the guideline for developers
during the next phase.

The Solution Design phase ensures the automation is scalable, mantainable, and aligned with UiPath best practices. A strong design
phase reduces errors, shortens development time, and provides a clear roadmap for testing and deployment.
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Which stage in the autormation implementation strategy nvolves selecting critical quick wins and important low-hanging fruits for initial
focus?

A. Third implementation wave
B. Pilot phase

C. Fnal wave

D. Second implementation wave
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ThePilot phaseis the stage in the automation implementation strategy where organizations focus onquick wins andlow-hanging fiuits-
those automation opportunities that areeasy to implement,carry minimal risk, and candeliver immediate, visible value. These
processes typically havelow complexitybuthigh impact, such as frequent, repetitive, rules-based tasks.

The purpose of the Pilot phase is to build early momentum, validate the chosen automation tools and methodology, and
createinternal success stories. These successes help establish credibility for the automation program, gain stakeholder trust, and
generate enthusiasm for further automation expansion.

By starting with manageable and well-scoped automations, teams can also fine-tune their implementation practices, identify potential
pitfalls, and standardize governance and documentation practices for future waves. These learnings serve as afoundationfor scaling
automation in subsequent phases such as the second and third waves, which typically involve more complex or cross-finctional
processes.

Skipping or mismanaging the Pilot phase can lead to early failures, resistance, and slow adoption. Therefore, it is essential to choose
this phase's automation candidates carefully based onbusiness valueandease of implementation.

PR #34
What is the first stage in the UiPath Automation Implementation Methodology?

A. Kickoff

B. Solution Design

C. Process Analysis

D. Business Case and Technical Validation
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TheKickoffstage is thefirst formal stagein the UiPath Autormation Implementation Methodology. It marks the official beginning of the
autormation project. During this phase, mitial planning and alignment take place between theClient Teamand thelmplementation Team.
This includes defining high-level project scope, identifying key stakeholders, and setting expectations regarding timelines,
deliverables, roles, and responsibilities.

Theproject manager,solution architect, andinfrastructure engineerfrom the Implementation Team typically participate in the Kickoff
meeting to ensure technical and managerial aspects are properly addressed.

Discussions also include initial access requirements, infrastructure needs, availability of Client Team members, and user involverment.
An essential output of this stage is thereviewed Statement of Work (SOW), which outlines the agreement on the scope and project
objectives. This stage sets the foundation for the successful execution of the remaining stages by aligning all parties on the project's
goals and ensuring that the groundwork for collaboration is firmly in place.
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Which role is responsible for managing roadblocks, risks, changes, and escalations during implementation?

A. Business Analyst
B. Automation Developer
C. Project Manager
D. Infrastructure Engineer
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TheProject Manageris the role responsible formanaging roadblocks, risks, changes, and escalationsduring the autormation
implementation process. They act as the central coordinator and point of contact for the implementation effort.

Key responsibilities include:

* Ensuring the project is delivered on time and within scope

* Monitoring progress and milestones

* Managing stakeholder commumnication

* Facilitating resolution of technical or operational roadblocks

* Handling change requests and scope variations

* Leading risk mitigation strategies

A strong Project Manager ensures that the Implementation Team functions smoothly and stays aligned with business goals. Their
leadership is crucial in keeping the project on track and ensuring a successful delivery.
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