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Do you want to pass P30-Foundation certification exam easily? Then it is necessary to have TorrentExam P30-Foundation exam
certification training materials. TorrentExam P30-Foundation test training materials are summarized by IT experts with constant
practice, which is the combination of P30-Foundation Exam Dumps and answers, and can't be matched by any P30-Foundation
test training materials from others. TorrentExam will take you to a more beautiful future.

Our product boosts varied fimctions to be convenient for you to master the P30-Foundation training materials and get a good
preparation for the exam and they include the self-learning finction, the self-assessment function, the finction to stimulate the exam
and the timing fimction. We provide 24-hours online on P30-Foundation Guide prep customer service and the long-distance
professional personnel assistance to for the client. If clients have any problems about our P30-Foundation study materials they can
contact our customer service at any time.
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For candidates who are going to buying P30-Foundation exam materials, the pas rate for the exam is quite important, and it will
decide whether you can pass your exam successfully or not. Pass rate for is 98.65% for P30-Foundation exam materials, and if you
choose us, we can help you pass the exam just one time. In addition P30-Foundation Exam Materials are high quality and accuracy,
and they can improve your efficiency. We are pass guarantee and money back guarantee for P30-Foundation exam dumps, if you
fail to pass the exam, we will give you full refund.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q57-
Q62):

NEW QUESTION # 57
Who, as a minimum, should review the resourcing of a Programme Office whilst it is running?

e A. P30 Sponsor and Portfolio Analyst

e B. Head of COE and Programme Specialist

e C. Head of P30 and P30 Sponsor

e D. Head of Programme Office and Programme Manager of the relevant programme

Answer: D

Explanation:
The minimum review of a Programme Office's resourcing during operation nvolves the Head of Programme Office and the relevant
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Programme Manager, according to the P30 Foundation (2013) manual. Section

3.5.4 states, '"The Head of Programme Office, in collaboration with the Programme Manager, is responsible for reviewing and
adjusting resource allocation during the programie lifecycle." This ensures operational oversight and alignment with programme
needs. Involving the Head of P30 and Sponsor (A), P30 Sponsor and Portfolio Analyst (C), or Head of COE and Programme
Specialist (D) exceeds the minimum requirement, as their roles are more strategic or supportive. The 2013 guidance emphasizes this
direct accountability to maintain efficiency and responsiveness in resource management.

Reference: P30 Foundation (2013) manual, Section 3.5.4, AXELOS.

NEW QUESTION # 58
Which describes the focus of a Portfolio Office in relation to programmes?

A. Inplements a programme correctly
B. Defines the standards to be followed by a programme

C. Provides support to a programme
D. Ensures that investment is made in the right programmes

Answer: D

Explanation:

The P30 Foundation (2013) manual describes the Portfolio Office's focus as ensuring investment in the right programmes. Section
5.3.2 states, "The Portfolio Office focuses on ensuring that mvestment is directed toward the right programimes by aligning them with
strategic objectives and optimizing the portfolio." This differs from implementation (A), programme support (B), or standard
definition (C), which are programime or COE roles. The 2013 edition emphasizes this strategic investment role to maximize value,
supporting P30's governance finction. This ensures resource allocation aligns with organizational priorities.

Reference: P30 Foundation (2013) manual, Section 5.3.2, AXELOS.

NEW QUESTION # 59
Which is NOT an objective of a programme?

A. Coordinate related projects and activities

B. Deliver business products according to a Business Case
C. Align to strategic objectives

D. Deliver outcomes and benefits

Answer: B

Explanation:

The P30 Foundation (2013) manual states that delivering business products according to a Business Case is not a programme
objective. Section 2.1.1 notes, "Programme objectives include coordinating related projects and activities, delivering outcomes and
benefits, and aligning with strategic objectives," while product delivery is a project-level task. This distinguishes programmes (A, C,
D) from projects (B). The 2013 edition clarifies that programmes focus on outcomes, not specific deliverables, aligning with P30's
strategic oversight. This ensures clarity in role definitions within the change hierarchy.

Reference: P30 Foundation (2013) manual, Section 2.1.1, AXELOS.

NEW QUESTION # 60
What are risk identification and risk assessment workshops typically used for?

A. Brainstorm objectives for a project

B. Identify threats as part of project initiation

C. Define measures in a Benefit Profile

D. Define the relative priority of each mvestment objective

Answer: B

Explanation:

Risk identification and assessment workshops are typically used to identify threats during project initiation, according to the P30
Foundation (2013) manual. Section 6.3.3 states, "These workshops are conducted during project initiation to identify and assess
potential threats and opportunities, formng the basis of the risk management plan." This contrasts with defining investment priorities



(A), brainstorming objectives (C), or defining benefit measures (D), which serve different purposes. The 2013 edition highlights their
role in early risk management, supporting P30's governance function by ensuring proactive threat mitigation. This process enhances
project success by addressing risks at the outset.

Reference: P30 Foundation (2013) manual, Section 6.3.3, AXELOS.

NEW QUESTION # 61
‘What question regarding business change governance support and enablement relates to 'business change design'?

A. Are we doing the right things?

B. Are we getting the business benefits?
C. Are we doing things the right way?
D. Are we getting things done well?

Answer: A

Explanation:

The question "Are we doing the right things?" relates to business change design, per the P30 Foundation (2013) manual. Section
2.2.2 states, "Business change design addresses the question 'Are we doing the right things?' by ensuring initiatives align with
strategic objectives." This differs from benefits realization (A), efficiency (C), or process correctness (D), which address other
governance aspects. The 2013 edition links this question to the P30's role in validating strategic alignment, a key design phase
concern. This ensures change initiatives are prioritized correctly, supporting effective governance.

Reference: P30 Foundation (2013) manual, Section 2.2.2, AXELOS.

NEW QUESTION # 62

I would like to find a different job, because I am tired of my job and present life. Do you have that idea? How to get a better job?
Are you interested in I'T industry? Do you want to prove yourself through I'T? If you want to work in the IT field, it is essential to
register IT certification exam and get the certificate. The main thing for you is to take IT certification exam that is accepted commonly
which will help you to open a new journey. And you must be familiar with PRINCE2 P30-Foundation Certification test. To obtain
the certificate will help you to find a better job. What? Do you have no confidence to take the exam? It doesn't matter that you can
use our TorrentExam dumps.
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