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To be eligble for the AACE-PSP Certification Exam, candidates must meet certain requirerments. They must have at least four years
of professional experience in plamning and scheduling, a bachelor's degree from an accredited institution or equivalent, and references
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dumps and make them meet the standards set by the AACE International. It does so by taking the valuable suggestions of more than
90,000 professionals in this field. The unique, trustworthy, and error-free material will turn your preparation for the AACE
International AACE-PSP certification exam productive, organized, and helpful.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q200-Q205):

NEW QUESTION # 200
What is the primary difference between the arrow diagramming method (ADM) and the precedence diagramming method (PDM)?

A. ADM uses arrows, while PDM uses boxes.

B. ADM is limited to finish-to-start logic relationships, while PDM is not.

C. PDM is a bar chart with network logic, while ADM is a pure logic network.
D. ADM is manual CPM calculations, while PDM is computerized.

Answer: B

Explanation:

* Arrow Diagramming Method (ADM):

Also known as Activity-on- Arrow (AoA).

Activities are represented as arrows, and only finish-to-start (FS) relationships are supported.

ADM has limitations in representing other relationships like start-to-start (SS), finish-to-finish (FF), or start-to-finish (SF).
* Precedence Diagramming Method (PDM):

Known as Activity-on-Node (AoN).

Activities are represented as nodes (boxes), allowing for flexibility in logic relationships, including FS, SS, FF, and SF.

* PSP Study Guide Reference:

The PSP Study Guide highlights that PDM has more advanced capabilities compared to ADM, particularly in defining diverse logical
relationships.

* Conclusion: The correct answer is A, as ADM is restricted to finish-to-start logic, while PDM offers more flexibility.

NEW QUESTION # 201
During proofing of the product manual, a problem was discovered requiring 15 days additional time to effect a correction. How can
the date of availability be maintained?

A. Expedite printing by 5 days.

B. Delay product release by 5 days.
C. Expedite packaging by 5 days.
D. Delay manufacturing by 5 days.

Answer: B

NEW QUESTION # 202
The BEST reason to use multiple calendars is to:

e A track owner activities according to their specific calendar in order to develop a good working relationship
e B. allow each specialty contractor to have a unique schedule of work/non-work periods
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¢ C. more accurately show how the project will be built
e D. evaluate float for the benefit of the contractor

Answer: C

NEW QUESTION # 203
Is activity 7001 pictured correctly in the precedence diagram?

A. No, the total float is not shown correctly.

B. Yes, except the early finish date is not shown.

C. Yes, the duration is 48 days.

D. No, the start-to-start and finish-to-finish relationships are backwards.

Answer: C

NEW QUESTION # 204
When resource leveling craft labor for a critical path schedule, the scheduler

¢ A. Need not consider its effects, as it is a theoretical concept with limited application to construction projects.

¢ B. Must consider breaks in continuity of work for subcontractors, thereby possibly incurring additional subcontractor
mobilization and demobilization costs.

e C. Need only consider the non-union crafts persons.

¢ D. Candepend on the results of the resource leveling operation to reflect a useful realignment of all schedule activities without
"further analysis.

Answer: B

NEW QUESTION # 205

AACE-PSP exam study material have a 99% pass rate. What does this mean? As long as you purchase AACE-PSP exam
simulating and you are able to persist in your studies, you can basically pass the exam This passing rate is not what we say out of
thin air. This is the value we obtained from analyzing all the users' exam results. It can be said that choosing AACE-PSP study engine
is your first step to pass the exam. If your job is very busy and there is not much time to specialize, and you are very eager to get a
certificate to prove yourself; it is very important to choose our AACE-PSP Exam simulating, I know that the 99% pass rate of
AACE-PSP exam must have attracted you. Do not hesitate anymore. You will never regret buying AACE-PSP study engine!
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