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HE#17

A retail organization is hiring a new release manager. The vacancy description indicates that successful candidates should have good
knowledge of technologies and platforms used by the organization, good knowledge of ITIL and DevOps, and experience in retail
What other skill is important to the release management role?

e A Technical expertise

¢ B. Understanding of the organization's business

e (. Knowledge of service management frameworks
¢ D. Project planning and coordination

IEf#: D
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The release management role in ITIL 4 requires a range of competencies to ensure effective coordination and execution of releases.
ThelTIL 4 Practitioner: Release Managementdocumment states:"A release manager must have strong project planning and
coordination skills to manage the scheduling, communication, and execution of releases, ensuring alignment with organizational goals
and minimal disruption'(Section 3.3).

* Option A (Knowledge of service management frameworks) is already covered by the requirement of ITIL knowledge in the
vacancy description, so it's not an additional skill.

* Option B (Project planning and coordination) is a critical skill for release managers, as they need to orchestrate complex release
activities, manage tinelines, and coordinate with stakeholders, which isn't explicitly covered by the listed requirements.

* Option C (Technical expertise) is implied by the requirement for knowledge of technologies and platforms, so it's not an additional
skill

* Option D (Understanding of the organization's business) is important but less specific to release management compared to project
planning, and the retail experience requirement already covers business context.

The correct answer is B, as project planning and coordination is a key additional skill for effective release management.

B #18
A service owner is initiating the release planning and coordination process for a complex project. What is an example of the FIRST

activity that the service owner should undertake in this instance?

A. Select a release model that fits with the types of changes to be included in the release

B. Ensure that the release procedures are appropriate for the particular release under consideration
C. Test the service components and take remedial action as necessary

D. Check that an automated notification has been sent to stakeholders

Ef: A

fEEL:

The release planning and coordination process begins with defining the approach for the release. ThelTIL 4 Practitioner: Release
Managementdocument states:'The first step in release planning and coordination is to select an appropriate release model that fits the
types of changes to be included in the release. This ensures that the release approach aligns with the nature and complexity of the
changes'(Section 3.2.1).

* Option A (Test the service components) is part of the release execution or testing phase, not the first step in planning,

* Option B (Ensure that the release procedures are appropriate) is a subsequent step after selecting the model, to confirm
procedural alignment.

* Option C (Select a release model) is the first activity, as it sets the foundation for how the release will be structured and managed,
especially for a complex project.

* Option D (Check that an automated notification has been sent) occurs later, during the commumnication phase of the release
process.

The correct answer is C, as selecting the release model is the mitial step in release planning,

R #19
Which is a key input to the release planning and coordination process?

A. Details about the users who will be affected

B. Updates to the continual improvement register

C. Documented findings on the success of a release

D. Notifications to stakeholders about the release status

IEf#: A

AR :

The release planning and coordination process in ITIL 4 Release Management requires inputs toensure effective planning and
execution of releases. ThelTIL 4 Practitioner: Release Managementdocument specifies:"Key nputs to release planning and
coordination include details about the users who will be affected, as this helps in scheduling and comnumicating the release to
minimize disruption'(Section 3.2.1).

* Option A (Documented findings on the success of a release) is an output of a release evaluation, not an input to planning.

* Option B (Updates to the continual improvement register) may inform long-term improvements but isn' t a direct input to planning a
specific release.

* Option C (Details about the users who will be affected) is a critical input, as understanding the user base helps tailor the release



schedule, communication, and impact mitigation strategjes.
* Option D (Notifications to stakeholders about the release status) is an output of the release process, not an input to planning.
The correct answer is C, as user details are essential for effective release planning and coordination.

H #20
What is MOST LIKELY to affect how significantly an organization's release management activities are dependent on partners and
suppliers?

A. The maturity of the release management practice

B. The amount of automation in the release management practice

C. The knowledge level of the organization's users

D. The source of the organization's products and technology solutions

Ef#: D

R -

The dependency on partners and suppliers in release management is influenced by the extent to which an organization relies on
external products or services. Thel TIL 4 Practitioner: Release Management document explains:"The source of the organization's
products and technology solutions significantly affects the dependency on partners and suppliers, as reliance on externalsoftware,
hardware, or services increases the need for coordation during releases'(Section 3.4).

* Option A (The knowledge level of users) impacts user adoption but not the dependency on suppliers for release activities.

* Option B (The maturity of the practice) affects internal efficiency, not the structural dependency on external parties.

* Option C (The amount of automation) nfluences how releases are executed but doesn't determine the dependency on suppliers.
* Option D (The source of products and technology solutions) directly determines how much the organization relies on external
parties, affecting release management dependency.

The correct answer is D, as the source of technology solutions most significantly impacts supplier dependency.

A #21
A new release manager wants to explain to the organization's service consumers the purpose of a new release management practice.
‘What should the release manager say to the service consumers to help them realize the value of release management?

e A The release management practice will ensure that new service features are available to the service operations teamto
reduce business losses.

e B. The release management practice will ensure that new service features are available to users to mitigate the service
provider's risks.

e C. The release management practice will ensure the quick use of improved services after new service features have been
made available.

¢ D. The release management practice will ensure that new service features are available to the service operations team to
enable them to perform tests.

EfE: C

R

The purpose of the release management practice in ITIL 4 is to make new and changed services and features available for use by
ensuring a controlled and efficient release process. According to thel TIL 4 Practitioner: Release Managementdocument, the purpose
is defined as:'"The purpose of the release management practice is to make new and changed services and features available for use”
(Section 2.1). This focuses on delivering value to service consumers by enabling them to use improved or new services quickly and
effectively.

* Option A focuses on the service operations team performing tests, which is part of the release process but not the primary value
perceived by service consumers.

* Option B mentions reducing business losses for the operations team, which is an internal benefit, not a direct value for consumers.
* Option C aligns directly with the purpose: "the quick use of improved services after new service features have been made
available" reflects the consumer-facing value of release management- ensuring they can benefit from new or improved services
promptly.

* Option D focuses on mitigating the service provider's risks, which is a provider-centric benefit, not a consumer-focused value
statement.

Thus, the correct answer is C, as it directly addresses the value to service consumers by emphasizing the availability and usability of
improved services, aligning with the ITIL 4 definition of release management's purpose.
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