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ISACA COBIT-Design-and-Implementation Exam Overview:

Certification Vendor: ISACA

Exam Nane: ISACA COBIT Design and Implementation Certificate

Exam Number: COBIT-Design-and- Implementation

Exam Format: Multiple Choice, Computer-Based, Online Proctored

Available Languages: English, Japanese, Korean, Simplified Chinese

Exam Price: USD $275

Related Certifications: COBIT Foundation Certificate

Real Exam Qty: 60

Certificate Validity Period: 3 years

Exam Duration: 180 minutes

Passing Score: 60%

Sample Questions: ISACA COBIT-Design-and- Implementation Sample Questions
Exam Way: Online remotely proctored computer-based exam

Pre Condition: COBIT Foundation Certificate is recommended and commonly treated as a prerequisite
Official Syllabus URL: https//www.isaca.org/credentialing/cobit-design-and-implementation
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HM#119

When assessing the current state of business systems prior to defining the to-be/desired state, the PRIMARY role of the CIO is to

ensurc:

IEfE: D

A. The business customer’s view is represented

B. Resources are available to support the future state
C. Legal issues have been considered adequately

D. A transparent assessment of IT activities
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During Phase 2 - Where are we now? of the COBIT 2019 implementation lifecycle, the objective is to establish an objective and
accurate view of the current state. The CIO is accountable for ensuring that this assessment is transparent, evidence-based, and
unbiased, covering IT processes, services, performance, and capabilities.

While representing the business view is important, that responsibility is shared across stakeholders and business leadership.
Resource allocation and legal considerations become more prominent in later phases when defining and executing the target state.
The Implementation Guide emphasizes that without transparency in the current-state assessment, governance improvements risk
being based on assumptions rather than facts. The CIO plays a central role in enabling visibility across IT activities and ensuring that
assessmment results are credible and trusted by stakeholders.

Therefore, ensuring a transparent assessment of IT activities is the CIO's primary responsibility at this stage.

H #120
‘Which of the following would a COBIT implementation expert consider as a COBIT design factor in tailoring enterprise strategy?

A. Cost leadership

B. Risk optimization

C. Value delivery

D. Business transformation

EfE: A

fEEHL -

In the context of COBIT 2019, design factors are essential for tailoring the governance system to the specific needs of an enterprise.
These factors help shape the governance system to ensure it aligns with the enterprise's strategy, goals, and environment. When
considering how to tailor the governance system to an enterprise strategy, a COBIT implementation expert would look at several
design factors, one of which iscost leadership.

Detailed Explanation with References:

Cost Leadership (Option A): Cost leadership is a strategic objective where an organization ains to become the lowest-cost
producer i its industry. This strategy can be a significant design factor in tailoring a governance system, as it impacts decisions on IT
mvestments, process efficiencies, and cost management. In COBIT

2019, aligning IT governance with a cost leadership strategy involves ensuring that IT nitiatives support cost reduction and
operational efficiency, thereby enabling the organization to achieve competitive pricing,

Risk Optimization (Option B): While risk optimization is an essential component of IT governance, it is more related to managing and
balancing risk rather than a design factor specifically tailored to enterprise strategy.

Business Transformation (Option C): Business transformation refers to major changes in an organization's processes, systems, or
structure. It is more of a broader business objective rather than a design factor used specifically in the context of tailoring the
governance systemto an enterprise strategy.

Value Delivery (Option D): Value delivery focuses on ensuring that IT delivers value to the business. It is a core principle of IT
governance but is not typically categorized as a design factor for tailoring enterprise strategy in COBIT 2019.

Conclusion:The correct answer isA. Cost leadership. Cost leadership as a design factor directly influences how the governance
systemis tailored to support the enterprise strategy of achieving the lowest cost production. This alignment ensures that the
governance system supports strategic goals focused on cost efficiency and competitive pricing,

References:

ISACA. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution.

ISACA.

ISACA. COBIT 2019 Framework: Governance and Management Objectives. ISACA.

R #121
Which of the following would BEST enable the prioritization of governance objectives?

A. A matrixed scoring methodology
B. The IT strategic plan

C. The enterprise's risk tolerance

D. Expected performance outcomes

EfE: A

A -
In COBIT 2019, governance system design requires a structured and objective method to translate multiple design factors-such as
enterprise goals, risk profile, compliance requirements, and threat landscape-into prioritized governance and management objectives.



The Design Guide explicitly describes the use of scoring models and weighted assessments when determining priorities across
objectives. A matrixed scoring methodology enables enterprises to systematically evaluate and compare governance objectives
against mutltiple criteria simultaneously.

Unlike an IT strategic plan, which provides direction but not prioritization logic, or expected performance outcomes, which are
results rather than decision tools, a scoring methodology allows quantitative comparison across diverse inputs. Risk tolerance alone
influences prioritization but does not provide a complete mechanism for resolving conflicts among competing objectives.

The Design Guide emphasizes that design factors should be translated into governance and management priorities, and this
translation is operationalized through scoring tables and priority matrices. These matrices help enterprises visualize trade-ofls, resolve
conflicting demands, and ensure that the final governance systemreflects enterprise context in a repeatable, auditable, and
transparent manner. This makes a matrixed scoring methodology the most effective enabler for prioritization.

HH #122
It is CRITICAL to performa due diligence review following which type of event?

® A. Merger, acquisition, or divestiture
CNew business strategy or priority

¢ B. External consultant assessment

¢ C. Shifts in the market or economy

EfE: A

A -

It is critical to performa due diligence review following a merger, acquisition, or divestiture. Such events involve significant changes
to the organizational structure, assets, and operations, necessitating thorough review to identify risks, synergies, and compliance
issues.

References in COBIT 2019 Design and Implementation:

* COBIT 2019 Framework: Governance and Management Objectives, APO12 (Managed Risk):This objective emphasizes the
importance of risk management during significant organizational changes, such as mergers and acquisitions.

* COBIT 2019 Implementation Guide, Chapter 3:This chapter outlines the need for due diligence in evaluating potential risks and
ensuring that governance and management practices are adapted to new organizational contexts.

A due diligence review ensures that all aspects of the merger, acquisition, or divestiture are carefully assessed, mitigating risks and
supporting a smooth transition.

B #123

Which of the following roles creates policies and processes to ensure governance becomes business as usual?

A. Business management

B. IT management

C. Risk, compliance and legal
D. Internal audit

EfE: A

AR :

According to the COBIT 2019 Governance and Management Objectives:

"Business management is responsible for embedding governance practices into the daily operations of the enterprise, ensuring that
policies and processes are followed as standard practice." This helps institutionalize governance as a routine business activity.
Reference:COBIT 2019 Governance and Management Objectives, Section EDMO05
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