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COBIT-Design-and-Implementation試験参考書を購入すると、完璧なアフターサービスと高品質なを楽しむことが
できます。だから、あなたは私たちのCOBIT-Design-and-Implementation試験参考書から、驚きを得ることができ
ると信じています。また、あなたがCOBIT-Design-and-Implementation試験参考書の費用を支払う前にサービスを
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ISACA COBIT-Design-and-Implementation Exam Overview:

Certification Vendor: ISACA
Exam Name: ISACA COBIT Design and Implementation Certificate
Exam Number: COBIT-Design-and-Implementation
Exam Format: Multiple Choice, Computer-Based, Online Proctored
Available Languages: English, Japanese, Korean, Simplified Chinese
Exam Price: USD $275
Related Certifications: COBIT Foundation Certificate
Real Exam Qty: 60
Certificate Validity Period: 3 years
Exam Duration: 180 minutes
Passing Score: 60%
Sample Questions: ISACA COBIT-Design-and-Implementation Sample Questions
Exam Way: Online remotely proctored computer-based exam
Pre Condition: COBIT Foundation Certificate is recommended and commonly treated as a prerequisite
Official Syllabus URL: https://www.isaca.org/credentialing/cobit-design-and-implementation
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お客様に高品質のCOBIT-Design-and-Implementation学習教材を提供するために、私たちは長い時間でCOBIT-
Design-and-Implementation学習教材の研究に取り組んでいます。専門家がいろいろな情報を集めて、分析して、
COBIT-Design-and-Implementation学習教材を作りました。また、私たちはお客様にタイムりな助けを提供できま
す。つまり、２４時間のサービスを提供します。そうすれば、お客様はCOBIT-Design-and-Implementation試験に
合格できます。

ISACA COBIT-Design-and-Implementation 認定試験の出題範囲：

トピック 出題範囲

トピック 1

ガバナンス システム設計ワークフロー: この試験は、IT アーキテクト、設計者、コンサル
タントを主な対象としています。このセクションでは、効果的なガバナンス システムを
構築する能力を評価します。これらの専門家は、合理化されたワークフロー プロセスを
作成し、明確なガバナンス構造を定義し、組織の独自のニーズに完全に適合するようにガ
バナンス フレームワークをカスタマイズする能力を発揮します。

トピック 2

COBIT の基本概念: IT プロフェッショナル、マネージャー、ガバナンスの実践に携わる人
は、このセクションで COBIT の基礎知識をテストします。これには、情報および関連技
術のコントロール目標フレームワークと、エンタープライズ IT の効果的なガバナンスを
導くコア原則の理解が含まれます。

トピック 3

I&T ガバナンスの実装と最適化の概要: ここでは、上級 IT リーダー、ガバナンス ディレク
ター、コンサルタントが注目されます。この試験では、企業全体にわたる IT ガバナンス
プラクティスを確立および改善する深い専門知識が評価されます。戦略的な整合性を確保
し、適切な意思決定を促進し、価値を最大化する能力が不可欠です。

トピック 4

主要トピックの意思決定マトリックス: IT ガバナンス アナリスト、アドバイザー、コンサ
ルタントは、意思決定マトリックスをツールとして活用する能力を発揮します。主要ト
ピックを評価して優先順位を付けるスキルを発揮し、十分な情報に基づいた選択を行うこ
とで、最終的に堅牢なガバナンス システムの実装と継続的な改善を強化します。

トピック 5

ガバナンス システムの設計要素: このドメインは、IT ストラテジスト、エンタープライズ
アーキテクト、ガバナンス アドバイザーを対象としています。このドメインでは、ガバ
ナンス システムの開発と展開に多大な影響を与える重要な設計要素を特定して分析する
優れた能力を評価します。これらの専門知識により、組織固有の要件に合わせてシステム
をカスタマイズできます。

トピック 6

ガバナンス実装ライフサイクル: このセクションでは、IT ガバナンスの専門家と上級管理
者が、複雑なエンタープライズ テクノロジー ガバナンスの世界を実装および管理する能
力を評価することに重点を置いています。彼らは、堅牢なガバナンス システムの計画、
設計、実行、監視、および強化を含むライフサイクル全体に対する包括的な理解を示しま
す。これらのシステムを戦略目標に合わせる専門知識が重要です。

ISACA COBIT Design and Implementation Certificate 認定 COBIT-Design-
and-Implementation 試験問題 (Q119-Q124):
質問  # 119 
When assessing the current state of business systems prior to defining the to-be/desired state, the PRIMARY role of the CIO is to
ensure:

A. The business customer's view is represented
B. Resources are available to support the future state
C. Legal issues have been considered adequately
D. A transparent assessment of IT activities

正解：D

解説：
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During Phase 2 - Where are we now? of the COBIT 2019 implementation lifecycle, the objective is to establish an objective and
accurate view of the current state. The CIO is accountable for ensuring that this assessment is transparent, evidence-based, and
unbiased, covering IT processes, services, performance, and capabilities.
While representing the business view is important, that responsibility is shared across stakeholders and business leadership.
Resource allocation and legal considerations become more prominent in later phases when defining and executing the target state.
The Implementation Guide emphasizes that without transparency in the current-state assessment, governance improvements risk
being based on assumptions rather than facts. The CIO plays a central role in enabling visibility across IT activities and ensuring that
assessment results are credible and trusted by stakeholders.
Therefore, ensuring a transparent assessment of IT activities is the CIO's primary responsibility at this stage.

質問  # 120 
Which of the following would a COBIT implementation expert consider as a COBIT design factor in tailoring enterprise strategy?

A. Cost leadership
B. Risk optimization
C. Value delivery
D. Business transformation

正解：A

解説：
In the context of COBIT 2019, design factors are essential for tailoring the governance system to the specific needs of an enterprise.
These factors help shape the governance system to ensure it aligns with the enterprise's strategy, goals, and environment. When
considering how to tailor the governance system to an enterprise strategy, a COBIT implementation expert would look at several
design factors, one of which iscost leadership.
Detailed Explanation with References:
Cost Leadership (Option A): Cost leadership is a strategic objective where an organization aims to become the lowest-cost
producer in its industry. This strategy can be a significant design factor in tailoring a governance system, as it impacts decisions on IT
investments, process efficiencies, and cost management. In COBIT
2019, aligning IT governance with a cost leadership strategy involves ensuring that IT initiatives support cost reduction and
operational efficiency, thereby enabling the organization to achieve competitive pricing.
Risk Optimization (Option B): While risk optimization is an essential component of IT governance, it is more related to managing and
balancing risk rather than a design factor specifically tailored to enterprise strategy.
Business Transformation (Option C): Business transformation refers to major changes in an organization's processes, systems, or
structure. It is more of a broader business objective rather than a design factor used specifically in the context of tailoring the
governance system to an enterprise strategy.
Value Delivery (Option D): Value delivery focuses on ensuring that IT delivers value to the business. It is a core principle of IT
governance but is not typically categorized as a design factor for tailoring enterprise strategy in COBIT 2019.
Conclusion:The correct answer isA. Cost leadership. Cost leadership as a design factor directly influences how the governance
system is tailored to support the enterprise strategy of achieving the lowest cost production. This alignment ensures that the
governance system supports strategic goals focused on cost efficiency and competitive pricing.
References:
ISACA. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution.
ISACA.
ISACA. COBIT 2019 Framework: Governance and Management Objectives. ISACA.

質問  # 121 
Which of the following would BEST enable the prioritization of governance objectives?

A. A matrixed scoring methodology
B. The IT strategic plan
C. The enterprise's risk tolerance
D. Expected performance outcomes

正解：A

解説：
In COBIT 2019, governance system design requires a structured and objective method to translate multiple design factors-such as
enterprise goals, risk profile, compliance requirements, and threat landscape-into prioritized governance and management objectives.



The Design Guide explicitly describes the use of scoring models and weighted assessments when determining priorities across
objectives. A matrixed scoring methodology enables enterprises to systematically evaluate and compare governance objectives
against multiple criteria simultaneously.
Unlike an IT strategic plan, which provides direction but not prioritization logic, or expected performance outcomes, which are
results rather than decision tools, a scoring methodology allows quantitative comparison across diverse inputs. Risk tolerance alone
influences prioritization but does not provide a complete mechanism for resolving conflicts among competing objectives.
The Design Guide emphasizes that design factors should be translated into governance and management priorities, and this
translation is operationalized through scoring tables and priority matrices. These matrices help enterprises visualize trade-offs, resolve
conflicting demands, and ensure that the final governance system reflects enterprise context in a repeatable, auditable, and
transparent manner. This makes a matrixed scoring methodology the most effective enabler for prioritization.

質問  # 122 
It is CRITICAL to perform a due diligence review following which type of event?

A. Merger, acquisition, or divestiture
CNew business strategy or priority
B. External consultant assessment
C. Shifts in the market or economy

正解：A

解説：
It is critical to perform a due diligence review following a merger, acquisition, or divestiture. Such events involve significant changes
to the organizational structure, assets, and operations, necessitating thorough review to identify risks, synergies, and compliance
issues.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Framework: Governance and Management Objectives, APO12 (Managed Risk):This objective emphasizes the
importance of risk management during significant organizational changes, such as mergers and acquisitions.
* COBIT 2019 Implementation Guide, Chapter 3:This chapter outlines the need for due diligence in evaluating potential risks and
ensuring that governance and management practices are adapted to new organizational contexts.
A due diligence review ensures that all aspects of the merger, acquisition, or divestiture are carefully assessed, mitigating risks and
supporting a smooth transition.

質問  # 123 
Which of the following roles creates policies and processes to ensure governance becomes business as usual?

A. Business management
B. IT management
C. Risk, compliance and legal
D. Internal audit

正解：A

解説：
According to the COBIT 2019 Governance and Management Objectives:
"Business management is responsible for embedding governance practices into the daily operations of the enterprise, ensuring that
policies and processes are followed as standard practice." This helps institutionalize governance as a routine business activity.
Reference:COBIT 2019 Governance and Management Objectives, Section EDM05

質問  # 124
......
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