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Challenge is ommnipresent like everywhere. By eliciting all necessary and important points into our PRINCE2- Agile- Foundation
practice materials, their quality and accuracy have been improved increasingly, so their quality is trustworthy and unquestionable.
There is a bunch of considerate help we are willing to offer. Besides, according to various predispositions of exam candidates, we
made three versions for your reference. Untenable materials may waste your time and energy during preparation process.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Exam s a certification exam designed to test an individual's
knowledge of the PRINCE2 Agile methodology. PRINCE2- Agile-Foundation exam is intended for professionals who are looking
to gain a solid understanding of PRINCE2 Agile and its various components. The PRINCE2 Agile methodology is a combination of
two popular project management frameworks — PRINCE2 and Agile — that are used to manage projects in a more flexible and
adaptive manner.

>> PRINCE2-Agile-Foundation Exam Format <<
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We would like to benefit our customers from different countries who decide to choose our PRINCE2- Agile-Foundation study guide
in the long run, so we cooperation with the leading experts in the field to renew and update our PRINCE2- Agile- Foundation study
materials. We can assure you that you will get the latest version of our PRINCE2- Agile- Foundation Training Materials for free from
our company in the whole year after payment. Do not miss the opportunity to buy the best PRINCE2- Agile- Foundation preparation
questions in the international market which will also help you to advance with the times.

PRINCE2 Agile Foundation certification exam covers a wide range of topics, including project management principles and
concepts, agile frameworks and methodologies, the PRINCE2 principles, themes, and processes, and how to tailor PRINCE2 to an
agile environment. Candidates will also learn how to manage project risks, plan and control a project, and how to monitor progress
using agile techniques. PRINCE2 Agile Foundation certification examis designed to test the candidate's knowledge of these topics
and their ability to apply them in a real-world scenario.

PRINCE2 Agile Foundation Sample Questions (Q44-Q49):

NEW QUESTION # 44
Why is Lean Startup included in the 'starting up a project' process in PRINCE2 Agile?

e A. Because running a project and setting up a new business are the same
e B. Because it enables agile to be used in challenging and uncertain situations
e (. Because it is designed to manage projects, delivering products in timeboxes
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¢ D. Because it explains how a small company can grow using traditional technologies
Answer: B

Explanation:
Reference: httpsz/publications.axelos.com/PRINCE2 Agile2016/content.aspx?page=pra_127&showNav=true&expandNav=true

NEW QUESTION # 45
How should product-based planning be used as part of PRINCE2 Agile?

A. To plan by focusing on the features required
B. To track progress against the team plan

C. To create the project plan using empiricism
D. To enable team planning to be predictive

Answer: A

Explanation:
Reference: hitpsy//worldofagile.comyblog/product-based- planning-technique-in-prince2/

NEW QUESTION # 46
Which is a typical characteristic of "business as usual' work?

A. Tt is executed by program management

B. It is delivered by an established team

C. It is delivered by a temporary team

D. It requires a specific dedicated project manager

Answer: B

NEW QUESTION # 47
Which statement defines a PRINCE?2 principle?

A. A PRINCE2 project defines its quality management approach

B. A PRINCE?2 project ensures a consistent approach to risk management

C. A PRINCE?2 project is tailored to suit the conpetitor's environment

D. A PRINCE2 project is monitored and controlled on a stage-by-stage basis

Answer: D

NEW QUESTION # 48
Which is a benefit of the Lean Startup approach to releasing a product?

A. It provides quick feedback that can be responded to at the earliest opportunity
B. It enables the release plans to be synchronized with the PRINCE2 plans

C. It provide a technique to reduce the testing of a product before release

D. It reduces the number of people needed to manage a release ofa product

Answer: B

NEW QUESTION # 49
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