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Our products boost 3 versions and varied functions. The 3 versions include the PDF version, PC version, APP online version. You
can use the version you like and which suits you most to learn our Professional Scrum Master I test practice dump. The 3 versions
support different equipment and using method and boost their own merits and functions. For example, the PC version supports the
computers with Window system and can stimulate the real exam. Our products also boost multiple functions which including the self-
learning, self-evaluation, statistics report, timing and stimulation functions. Each function provides their own benefits to help the clients
learn the PSM-I Exam Questions efficiently. For instance, the self-learning and self-evaluation functions can help the clients check
their results of learning the Professional Scrum Master I study question.

Scrum PSM-I Certification is a valuable certification for those who want to become a professional Scrum Master. It provides you
with the skills and knowledge required to implement and manage the Scrum framework in an organization. Professional Scrum
Master I certification is globally recognized and can help you to pursue a career as a Scrum Master or a Scrum Coach.
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Valid PSM-I Exam Tutorial - Latest PSM-I Exam Pass4sure
The former customers who bought Scrum PSM-I training materials in our company all are impressed by the help as well as our
after-sales services. That is true. We offer the most considerate after-sales services on our Scrum PSM-I Exam Questions for you
24/7 with the help of patient staff and employees. They are all professional and enthusiastic to offer help.

Scrum PSM-I (Professional Scrum Master I) Certification Exam is a globally recognized certification for Scrum Masters, the driving
force behind implementing and maintaining the Scrum framework in organizations. Scrum is an agile methodology used in software
development to manage and complete complex projects by breaking them down into smaller, more manageable tasks. The Scrum
Master is responsible for ensuring that the Scrum framework is being followed correctly and that the team is working effectively. The
PSM-I Exam is designed to test the knowledge and understanding of Scrum Masters in order to certify that they have the necessary
skills to perform their role effectively.

Scrum Professional Scrum Master I Sample Questions (Q251-Q256):
NEW QUESTION # 251 
As the Development Team starts work during the Sprint, it realizes it has selected too much work to finish in the Sprint. What should
it do?

A. As soon as possible in the Sprint, work with the Product Owner to remove some work or Product Backlog items.
B. Reduce the definition of "Done" and get all of the Product Backlog items "Done" by the new definition.
C. Inform the Product Owner at the Sprint Review, but prior to the demonstration.
D. Find another Scrum Team to give the excess work to.

Answer: A

Explanation:
The correct answer is C, because as soon as possible in the Sprint, the Development Team should work with the Product Owner to
remove some work or Product Backlog items if they realize they have selected too much work to finish in the Sprint. The Scrum
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Guide states that "the Development Team may renegotiate the selected Product Backlog items with the Product Owner. If the
Development Team realizes it has too much or too little work, it may renegotiate the selected Product Backlog items with the
Product Owner. The Development Team may also invite other people to attend to provide technical or domain advice."

NEW QUESTION # 252 
Who is accountable for clearly expressing Product Backlog items? (Choose the best answer.)

A. The Scrum Master, or the Scrum Master may have the Developers do it.
B. The Scrum Master.
C. The Product Owner.
D. The business analyst who represents the Product Owner.

Answer: C

Explanation:
According to the Scrum Guide, the Product Owner is accountable for clearly expressing Product Backlog items, as he or she is
responsible for managing and prioritizing the Product Backlog. The other options are not valid, as they imply that the Product Owner
can be replaced by a business analyst, or that the Scrum Master or the Developers can express the Product Backlog items.

NEW QUESTION # 253 
For the purpose of transparency, when does Scrum say a new increment of working software must be
available?

A. After the acceptance testing phase.
B. At the end of every Sprint.
C. Before the release Sprint.
D. When the Product Owner asks to create one.
E. Every 3 Sprints.

Answer: B

NEW QUESTION # 254 
Which three of the following are time-boxed events in Scrum? (Choose the best three answers.)

A. Sprint 0.
B. Release Planning.
C. Sprint Testing.
D. Sprint Retrospective.
E. Release Retrospective.
F. Sprint Planning.
G. Daily Scrum.

Answer: D,F,G

NEW QUESTION # 255 
What are two responsibilities of testers in a Scrum Team?
(choose the best two answers)

A. Tracking quality metrics.
B. Scrum has no "tester" role.
C. The Developers are responsible for quality.
D. Verifying the work of programmers.
E. Finding bugs.

Answer: B,C



Explanation:
https://scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-US.pdf
Scrum is a framework for developing, delivering, and sustaining complex products. Scrum has three roles: the Product Owner, the
Scrum Master, and the Developers. The Developers are the people in the Scrum Team who are committed to creating any aspect of
a usable Increment in each Sprint. The Developers are not limited by titles such as programmer, designer, tester, architect, engineer,
etc. The Developers are responsible for all aspects of quality, including finding and fixing bugs, tracking quality metrics, and verifying
the work of other Developers. Therefore, Scrum has no "tester" role, and the Developers are responsible for quality.

NEW QUESTION # 256
......
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