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You can use your smart phones, laptops, the tablet computers or other equipment to download and learn our LSM10 learning
dump. Moreover, our custommer service team will reply the clients’ questions patiently and in detail at any time and the clients can
contact the online customer service even in the midnight. The clients at home and abroad can purchase our LSM10 Certification
Questions online. Our service covers all around the world and the clients can receive our LSM10 study practice guide as quickly as
possible.

CIPS L5M10 Exam Syllabus Topics:

Topic Details

¢ Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Fnally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated mto the supply chain.

Topic 1

¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
Topic 2 idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline nventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systens, automated data capture,
and the integration of digital tools across the logistics network.
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One advantage is that if you use our LSM10 practice questions for the first time in a network environment, then the next time you use
our study materials, there will be no network requirements. You can open the L5M10 real exam anytime and anywhere. It means
that it can support offline practicing. And our LSM10 learning braindumps are easy to understand for the questions and answers are
carefully compiled by the professionals.

CIPS Logistics Management Sample Questions (Q53-Q58):

NEW QUESTION # 53
Which of the following is an example of aJust-in-Time (JIT) [linventory system?

A. A two-bin systemis used whereby a supplier delivers new stock when one bin is empty

B. A manufacturer holds zero inventory

C. A company places orders only when iters are required

D. A supplier is implanted within a customer organisation and places orders to their own company

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

JIT Mintegrates suppliers directly within the customer's premises, allowing them tomanage replenishment themselves using the
customer's systems - enhancing responsiveness and coordination.

(Reference:CIPS L5M10 Study Guide, JIT and JIT II methods, p. 11)

NEW QUESTION # 54
‘Which of the following is a commonly used indicator for measuring capacity and manufacturing productivity and is usually expressed
as the percentage of time a machine is truly productive?

A. Machine downtime

B. Actual output

C. Effective Operational Measure
D. Overall Equipment Effectiveness

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Overall Equipment Effectiveness (OEE) combines availability, performance, and quality to indicate how much of scheduled time a
resource is genuinely productive. Downtime is a component that reduces OEE;

"actual output” is an absolute measure, not an effectiveness percentage. (Reference: CIPS L5SM10 Study Guide, OEE definition, p.
109)

NEW QUESTION # 55
Invoice accuracy would affect which element of a company's balance sheet?

A. Current liabilities

B. Property, plant and equipment
C. Receivables

D. Inventory

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Receivables (debtors)represent money owed from customers. Incorrect invoicing affects these values and distorts reported working
capital.

(Reference: CIPS L5SM10 Study Guide, Financial impact of logistics, p. 67)
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NEW QUESTION # 56
Gary's Garage fixes cars. He wants to calculate theaverage time in the system per car processed. Which indicator should he use?

A. Production rate
B. Throughput time
C. Waiting rate

D. Utilisation rate

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Throughput time(also "flow time" or "cycle time") is theaverage time an item spends in the systemfiom entry to exit, capturing
processing and waiting. (CIPS L5M10 Study Guide, p. 131)

NEW QUESTION # 57
Which of'the following standards apply to the use of RFID and other digital data structures regardingpersonal privacy and data
collection?

A.ISO 9001

B. ISO 14001
C.ISO 20400
D. ISO 20248

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

ISO 20248definesdata structures and digital signature meta-structuresfor AIDC technologies like barcodes and RFID, addressing
authentication, privacy, and traceability.

(Reference: CIPS L5SM10 Study Guide, RFID standards and compliance, p. 85)

NEW QUESTION # 58

Do you want to have a new change about your life? If your answer is yes, it is high time for you to use the L5M10 question torrent
from our company. As the saying goes, opportunities for those who are prepared. If you have made up your mind to get respect and
power, the first step you need to do is to get the LSM10 Certification, because the certification is a reflection of your ability. If you
have the L5SM10 certification, it will be easier for you to get respect and power. Our company happened to be designing the LSM10
exam question.
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