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HMA #49

Which of'the following are key responsibilities of the Portfolio Analyst role?
1. Balance the portfolio in termms of strategic change against business as usual
2. Make recommendations on an appropriate programme/project balance

3. Provide a fast-track programme mobilization support service

4. Highlight problemns relating to project interdependencies

e A234
e B.123
o C.124
e D134

EfE: C

A -

The Portfolio Analyst role, as defined in the P30 Foundation (2013) manual, includes balancing the portfolio (1), recommending
programme/project balance (2), and highlighting interdependencies (4), but not fast-track mobilization (3). Section 3.5.3 states, "The
Portfolio Analyst is responsible for balancing the portfolio between strategic change and BAU, providing recommendations on
programme/project mix, and identifying interdependency issues." Fast-track mobilization (3) is typically a Programme Office function
(Section 3.5.4). The 2013 edition emphasizes the analyst's analytical and strategic focus, ensuring portfolio optimization and risk
management. Options A, C, and D include incorrect combinations, while B accurately reflects the role's scope, supporting effective
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portfolio governance and decision-making.
Reference: P30 Foundation (2013) manual, Sections 3.5.3 and 3.5.4, AXELOS.

HH #50
Where should an Organization Portfolio Office ultimately report?

A. Corporate services function
B. Head of P30

C. Programme Manager

D. Main board director

Ef#: D

TR

The P30 Foundation (2013) manual specifies that the Organization Portfolio Office (OPO) should ultimately report to a main board
director. Section 5.3.2 states, "The Organization Portfolio Office should report to a main board director to ensure strategic alignment
and direct accountability at the highest level." This differs from corporate services (B), Programme Manager (C), or Head of P30
(D), which are lower or supportive levels. The 2013 edition emphasizes this reporting line to integrate portfolio oversight with
corporate governance, ensuring strategic influence. This structure supports effective decision-making and resource allocation.
Reference: P30 Foundation (2013) manual, Section 5.3.2, AXELOS.

B #51
‘Which should be documented in a Blueprint?

A. Need for Business Cases for mission-critical programmes to be reported to the Portfolio Board
B. Actual Highlight Reports issued by individual projects

C. Berefit Profiles for individual benefits to be delivered by the P30

D. Transition plans for the implementation of business change into business as usual

Ef#: D

fEEL:

The Blueprint should document transition plans for implementing business change into business as usual, according to the P30
Foundation (2013) manual. Section 4.3.3 states, "The Blueprint includes transition plans detailing how business change will be
embedded into business as usual, providing a roadmap for implementation." This differs from Benefit Profiles (A), which are specific
to benefits realization, Business Case needs (C), which are strategic inputs, and Highlight Reports (D), which are operational
updates. The

2013 edition emphasizes the Blueprint's role in planning structural and process changes, ensuring smooth integration. This supports
the P30's implementation lifecycle.

Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.

E R #52
‘Which non-PPM function is often provided by a P30 in the interests of business efficiency?

A. Providing a secretariat service to management boards

B. Scrutinising the impact of project delivery on business as usual
C. Escalating risks and issues

D. Challenging project data

IEf#E: A

AR :

The P30 Foundation (2013) manual identifies providing a secretariat service to management boards as a non-PPM function often
undertaken by a P30 for business efficiency. Section 7.2.3 states, "The P30 may provide secretariat services to management
boards, including organizing meetings and documenting decisions, to enhance efficiency and support governance." This contrasts with
challenging project data (A), scrutinizing impacts (B), and escalating risks (C), which are PPM-related finctions. The 2013 edition
highlights this administrative support as a value-added service, leveraging P30's centralized position to streamline board activities.
This role reduces duplication, ensuring management boards focus on strategic oversight, aligning with the P30's broader support



mandate across the organization.
Reference: P30 Foundation (2013) manual, Section 7.2.3, AXELOS.

HP#53
‘Which technique ensures resources with the right expertise are allocated to PPM roles?

A. Facilitation - workshop techniques
B. P30 information portal

C. Skills development and maintenance
D. Management dashboards

Ef#: C

TR

The P30 Foundation (2013) manual identifies skills development and maintenance as the technique to ensure resources with the
right expertise are allocated to PPM roles. Section 6.3.2 states, "Skills development and maintenance techniques assess and enhance
the expertise of resources, ensuring they are appropriately allocated to PPM roles within the P30." This differs from information
portals (A), which share knowledge, dashboards (C), which report data, or workshops (D), which facilitate collaboration. The 2013
edition emphasizes this training to match skills with roles, enhancing P30 effectiveness. This supports efficient resource utilization.
Reference: P30 Foundation (2013) manual, Section 6.3.2, AXELOS.
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