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P3O-Foundation試験過去問

P3O-Foundation模擬試験は、緊急の課題に対処するための最適な選択および有用なツールとなります。 10年以上
の努力により、当社のP3O-Foundationトレーニング資料は、業界で最も広く称賛され、待望の製品になりまし
た。革新メカニズムを近代化し、専門家の強力なプールを育成することにより、P3O-Foundation試験問題の3つ
のバージョンがあります。したがって、P3O-Foundation模擬テストの計画と設計において、プロのエリートから
の完全な技術サポートをご安心ください。

どんなに宣伝しても、あなたの自身体験は一番重要なことです。我々社のXhs1991からPRINCE2　P3O-
Foundation問題集デモを無料にダウンロードできます。多くの受験生は試験に合格できましたのを助ける
PRINCE2　P3O-Foundationソフト版問題はあなたの大好きになります。P3O-Foundation問題集を使用してから、
あんたはIT業界でのエリートになります。

>> P3O-Foundation学習資料  <<

P3O-Foundation日本語版対応参考書、P3O-Foundation試験過去問

P3O-Foundation試験問題の99％の合格率を確保できます。 P3O-Foundation学習ガイドを使用すると、P3O-
Foundation試験に合格できます。そして、PRINCE2はあなたが想像できる正しいことです。必ずP3O-Foundation認
定を希望します。そこで、P3O-Foundation試験資料と同じくらい優れたツールを使用して、わずか20〜30時間勉
強して練習してから試験に合格してみませんか。さまざまなバージョンのP3O Foundation Project Office2013 Exam
試験ブレーンダンプを使用すると、いつでもどこでも勉強と練習ができます。

PRINCE2 P3O Foundation Project Office2013 Exam 認定 P3O-Foundation
試験問題 (Q49-Q54):
質問  # 49 
Which of the following are key responsibilities of the Portfolio Analyst role?
1. Balance the portfolio in terms of strategic change against business as usual
2. Make recommendations on an appropriate programme/project balance
3. Provide a fast-track programme mobilization support service
4. Highlight problems relating to project interdependencies

A. 2,3,4
B. 1,2,3
C. 1,2,4
D. 1,3,4

正解：C

解説：
The Portfolio Analyst role, as defined in the P3O Foundation (2013) manual, includes balancing the portfolio (1), recommending
programme/project balance (2), and highlighting interdependencies (4), but not fast-track mobilization (3). Section 3.5.3 states, "The
Portfolio Analyst is responsible for balancing the portfolio between strategic change and BAU, providing recommendations on
programme/project mix, and identifying interdependency issues." Fast-track mobilization (3) is typically a Programme Office function
(Section 3.5.4). The 2013 edition emphasizes the analyst's analytical and strategic focus, ensuring portfolio optimization and risk
management. Options A, C, and D include incorrect combinations, while B accurately reflects the role's scope, supporting effective
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portfolio governance and decision-making.
Reference: P3O Foundation (2013) manual, Sections 3.5.3 and 3.5.4, AXELOS.

質問  # 50 
Where should an Organization Portfolio Office ultimately report?

A. Corporate services function
B. Head of P3O
C. Programme Manager
D. Main board director

正解：D

解説：
The P3O Foundation (2013) manual specifies that the Organization Portfolio Office (OPO) should ultimately report to a main board
director. Section 5.3.2 states, "The Organization Portfolio Office should report to a main board director to ensure strategic alignment
and direct accountability at the highest level." This differs from corporate services (B), Programme Manager (C), or Head of P3O
(D), which are lower or supportive levels. The 2013 edition emphasizes this reporting line to integrate portfolio oversight with
corporate governance, ensuring strategic influence. This structure supports effective decision-making and resource allocation.
Reference: P3O Foundation (2013) manual, Section 5.3.2, AXELOS.

質問  # 51 
Which should be documented in a Blueprint?

A. Need for Business Cases for mission-critical programmes to be reported to the Portfolio Board
B. Actual Highlight Reports issued by individual projects
C. Benefit Profiles for individual benefits to be delivered by the P3O
D. Transition plans for the implementation of business change into business as usual

正解：D

解説：
The Blueprint should document transition plans for implementing business change into business as usual, according to the P3O
Foundation (2013) manual. Section 4.3.3 states, "The Blueprint includes transition plans detailing how business change will be
embedded into business as usual, providing a roadmap for implementation." This differs from Benefit Profiles (A), which are specific
to benefits realization, Business Case needs (C), which are strategic inputs, and Highlight Reports (D), which are operational
updates. The
2013 edition emphasizes the Blueprint's role in planning structural and process changes, ensuring smooth integration. This supports
the P3O's implementation lifecycle.
Reference: P3O Foundation (2013) manual, Section 4.3.3, AXELOS.

質問  # 52 
Which non-PPM function is often provided by a P3O in the interests of business efficiency?

A. Providing a secretariat service to management boards
B. Scrutinising the impact of project delivery on business as usual
C. Escalating risks and issues
D. Challenging project data

正解：A

解説：
The P3O Foundation (2013) manual identifies providing a secretariat service to management boards as a non-PPM function often
undertaken by a P3O for business efficiency. Section 7.2.3 states, "The P3O may provide secretariat services to management
boards, including organizing meetings and documenting decisions, to enhance efficiency and support governance." This contrasts with
challenging project data (A), scrutinizing impacts (B), and escalating risks (C), which are PPM-related functions. The 2013 edition
highlights this administrative support as a value-added service, leveraging P3O's centralized position to streamline board activities.
This role reduces duplication, ensuring management boards focus on strategic oversight, aligning with the P3O's broader support



mandate across the organization.
Reference: P3O Foundation (2013) manual, Section 7.2.3, AXELOS.

質問  # 53 
Which technique ensures resources with the right expertise are allocated to PPM roles?

A. Facilitation - workshop techniques
B. P3O information portal
C. Skills development and maintenance
D. Management dashboards

正解：C

解説：
The P3O Foundation (2013) manual identifies skills development and maintenance as the technique to ensure resources with the
right expertise are allocated to PPM roles. Section 6.3.2 states, "Skills development and maintenance techniques assess and enhance
the expertise of resources, ensuring they are appropriately allocated to PPM roles within the P3O." This differs from information
portals (A), which share knowledge, dashboards (C), which report data, or workshops (D), which facilitate collaboration. The 2013
edition emphasizes this training to match skills with roles, enhancing P3O effectiveness. This supports efficient resource utilization.
Reference: P3O Foundation (2013) manual, Section 6.3.2, AXELOS.

質問  # 54
......

最高のサービスを提供することを義務と考えています。 そのため、患者の同僚が24時間年中無休でサポートを
提供し、P3O-Foundation実践教材に関する問題をすべて解決します。 あなたが私たちを必要とする限り、私たち
は思いやりのあるサービスを提供しています。 それに、一生懸命努力しながら失敗することは不名誉ではあり
ません。 残念ながらP3O-Foundationスタディガイドで試験に不合格になった場合、他のバージョンに切り替える
か、今回は不合格であると仮定して全額返金し、不合格書類で証明します。 あなたの能力を過小評価しないで
ください。P3O-Foundationの実際のテストを試みている間、私たちはあなたの最強のバックアップになります。

P3O-Foundation日本語版対応参考書 : https://www.xhs1991.com/P3O-Foundation.html

PRINCE2 P3O-Foundation学習資料 私たちは長い間市場にとどまって成長してきました、P3O-Foundation試験問題
の最大の利点は、時間と市場の試練に耐えることです、PRINCE2 P3O-Foundation学習資料 絶えず更新し続ける
ことは、私たちのアイデアでもあります、あなたは我々Xhs1991のPRINCE2 P3O-Foundation問題集を通して望ま
しい結果を得られるのは我々の希望です、PRINCE2 P3O-Foundation学習資料 それらをすべて試してみてくださ
い、PRINCE2 P3O-Foundation学習資料 支払ってから即時ダウンロード、PRINCE2 P3O-Foundation 学習資料 」と
いう承諾をします。

座っているのでさえ辛くなった、ーや事務所が彼女の失踪に気づいたのは、さらに翌日のことだ た深夜、私た
ちは長い間市場にとどまって成長してきました、P3O-Foundation試験問題の最大の利点は、時間と市場の試練に
耐えることです。

認定するP3O-Foundation学習資料一回合格-信頼的なP3O-Foundation日
本語版対応参考書

絶えず更新し続けることは、私たちのアイデアでもあります、あなたは我々Xhs1991のPRINCE2 P3O-Foundation
問題集を通して望ましい結果を得られるのは我々の希望です、それらをすべて試してみてください！
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