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HM #23
In the event of a disaster that destroys the physical office site operations will be relocated to a temporary site.

o A False
e B. True

Ef#: B

A -

In the event of a disaster that destroys the physical office site operations will be relocated to a temporary site.

This is true because one of the recovery strategies for a disaster is to have an alternate site where the critical functions and processes
can be resumed until the primary site is restored or replaced. The alternate site can be a pre-arranged location, such as a rented
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office space, a hotel, or another branch of the same organization, or a mobile facility, such as a trailer or a container. The alternate
site should have the necessary equipment, systens, data, and resources to support the continuity of the business. Verified
References: https//www.ready.

gov/business-continuity-planhttps//www.csoonline.convarticle/5 1 5730/business-continuity-and-disaster- recovery-planning-the-
basics.html

H #24
Which of the following four are action approach crisis and post-crisis management? (Choose four R's)

A. Rustic

B. Response
C. Readiness
D. Reduction
E. Rss Feed

F. Recovery

_EE%: B\ C\ D\ F
AR -

The four R's are action approaches for crisis and post-crisis management. They are:

* Reduction: This approach aims to prevent or mitigate the occurrence or impact of a crisis by identifying and addressing the root
causes, vulnerabilities, and risks.

* Readmness: This approach ains to prepare for a potential crisis by developing plans, policies, procedures, systens, teans, and
resources that can enable a timely and effective response.

* Response: This approach aims to manage a crisis by activating the plans, policies, procedures, systems, teams, and resources that
can contamn, control, and resolve the situation.

* Recovery: This approach aims to restore normal operations after a crisis by implementing actions that can repair damages, restore
functions and processes, resume services and products, recover losses, and learn lessons. Verified References:
https//www.cisco.comvc/en/us/solutions/hybrid-work/what-is- business-continuity.html https://phoenixnap.comy/blog/what-is-
business-continuity-management

BRE#25
BIA stands for

A. Business Impact Analysis

B. Business Improvement Activities

C. Business Information Availability

D. Business Importance and Availability

EE: A

R -

Business impact analysis (BIA) is the process of identifying and prioritizing the organization's finctions and processes based on their
importance to the organization's objectives, and assessing the potential impacts of a disruption to those functions and processes over
time. The BIA helps to determine the recovery time objectives (RTOs), recovery point objectives (RPOs), and resource
requirements for each function and process, as well as the interdependencies and dependencies among them. The BIA provides the
basis for developing recovery strategies and plans. Verified References: https//www.ready.gov/business-impact-
analysishttps/dril.org/resources/professionalpractices/EN

HH #26
Which phase of the project is the time to maximize on the employees' new awareness and management support?

A. Timelines
B. Benchmark
C. Milestones
D. Structure

A
B

: C



fiR .-

Explanation

Milestones are important events in a project that mark the completion of a major deliverable or the achievement of a key goal. They
are a good time to check in with employees and management to see how they are feeling about the project, and to get their feedback
on how things are going, This is also a good time to reinforce the importance of the project and to get everyone re-committed to its
success.

The other three options are not as good times to maximize on the employees' new awareness and management support. Timelines
are important, but they are not as important as milestones in terms of getting people's attention. Benchmarks are useful for tracking
progress, but they are not as good for getting people's buy-in.

Structure is important for organizing a project, but it is not as important as milestones for motivating people.

So, the answer to the question is that the milestones phase of the project is the time to maximize on the employees' new awareness
and management support.

Here are some specific things that you can do at the milestones phase to maximize on employee awareness and management
support:

Hold a team meeting to celebrate the milestone and to discuss the next steps.

Send out a communication to all employees and managers, highlighting the milestone and thanking everyone for their hard work.
Meet with management to discuss the project's progress and to get their feedback.

Use the milestone as an opportunity to reinforce the importance of the project and to get everyone re-committed to its success.

B #27
A disaster can also be declared for an illness pandemic where a significant portion of employees are sick.

o A False
e B. True

IEf#: B

A -

Explanation

A disaster can also be declared for an illness pandemic where a significant portion of employees are sick. This is true because an
illness pandemic is a type of natural disaster that can affect an organization's ability to continue its normal operations. An illness
pandemic can cause absenteeism, reduced productivity, increased costs, supply chain disruptions, customer dissatisfaction, or
regulatory compliance issues. Therefore, an organization may need to declare a disaster and activate its business continuity and
disaster recovery plan if an illness pandemic impacts its critical functions and processes beyond an acceptable level. Verified
References:

https//www.ready.gov/business-continuity-planhttps://www.csoonline.convarticle/5 1573 0/business-continuity-a
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