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UiPath Automation Business Analyst Associate Exam (2023.10) UiPath-
ABAAV1 Priifungsfragen mit Losungen (Q36-Q41):

36. Frage
What is the output of the Kickoff stage in the UiPath Autormation Implementation Methodology?

A. Signed Business Case Document

B. Finalized To-Be Process Flow

C. Reviewed Statement of Work (SOW)
D. Approved Solution Design Document

Antwort: C

Begriindung;

Ore of'the primary outputs of theKickoff stageis theReviewed Statement of Work (SOW). This document outlines theproject
scope,goals,roles and responsibilities,deliverables, andtimelinesagreed upon between the Implementation Team and the Client Team
The SOW helps in formalizing the project's direction and ensures that all stakeholders have a shared understanding of what the
project ais to achieve. While the document may have been itially drafted before the project began, it's revisited during the Kickoff
to confirm alignment and update any details based on initial discussions.

Additionally, the Kickoff stage also discusses team availability, access requirements, infrastructure setup, and initial risk identification.
The reviewed SOW then becomes the foundational agreement that supports project governance and sets the tone for successful
execution in subsequent stages.

37. Frage
‘Which of the following roles is primarily responsible for defining automation architecture and technical strategy?

A. Business Analyst

B. Solution Architect

C. Infrastructure Engineer
D. Project Manager

Antwort: B

Begriindung;

TheSolution Architectis the primary role responsible fordefining the automation architecture and technical strategyin a UiPath
autormation project. This includes choosing the right components (e.g., Studio, Orchestrator, attended vs. unattended bots),
designing reusable modules, and ensuring scalability and maintamnability.

They act as thetechnical leader, providing guidance to the development team and ensuring that the architecture adheres to best
practices. The Solution Architect is also involved in every major stage - from Business Case Validation and Solution Design to UAT
and Deployment - to maintain consistency and resolve any technical challenges.

Their expertise ensures that the automation is technically sound, aligns with infrastructure constraints, and integrates seamlessly into
the client's existing ecosystem. They also play a key role in identifying technical risks and proposing solutions early in the project.

38. Frage
‘Which model scenario in UiPath Automation Implementation Methodology involves combining UiPath capacity with an external
partner?

e A First model - Self-sufficient organization
¢ B. Second model - Client-only role
e C. Third model - UiPath-led implementation
¢ D. Fourth model - Hybrid implementation
Antwort: D
Begrindung;

TheFourth model scenarioin the UiPath Automation Implementation Methodology is thehybrid implementation model, where a client
organization combines bothUiPath capacityand anexternal partner to fulfill its automation implementation needs.

This model is especially beneficial for organizations that requirescale,diverse expertise, orflexibility. For instance, a company may
have mternal limitations in resources or skillsets and therefore seek help from both UiPath and certified implementation partners to



execute their autormation initiatives effectively.

The hybrid model provides aflexible and scalable approach, enabling the client to leverage strengths from multiple providers. This
setup also ensures that the client has access to cutting-edge UiPath capabilities while utilizing local or domain-specific partners for
specialized execution.

39. Frage
‘Which docurment is finalized during the Process Analysis stage and outlines the current state of the process?

A. Statement of Work (SOW)

B. Solution Design Document (SDD)
C. Process Definition Document (PDD)
D. Project Charter

Antwort: C

Begrindung;

TheProcess Definition Document (PDD)is created and finalized during theProcess Analysisstage. It is one of the most critical
documents in the automation lifecycle, as it outlines theAs-Is stateof the process to be automated in exhaustive detail.

Thebusiness analystandsolution architectcollaborate with the Client Team to observe, document, and analyze how the process
currently works. They identify variations, exceptions, input/output data, involved systems, and any manual interventions. This ensures
the automation team has a clear understanding of the business process before creating the automated version.

Once the PDD is finalized and approved by all stakeholders, it becomes thebaselinefor building theTo-Be automated solution. Any
deviations from the PDD during development must be re-evaluated and approved.

This document also informs other stages such as solution design, development, and UAT planning,

40. Frage
Which of the following documents outlines how end-user testing will be conducted post-development?

A. Solution Design Document (SDD)

B. Kickoff Agenda

C. User Acceptance Testing (UAT) Plan
D. Project Readiness Checklist

Antwort: C

Begrindung;

TheUser Acceptance Testing (UAT) Planis the document thatoutlines how end-user testing will be conductedafter the automation is
developed. This includes the scope of testing, test scenarios, responsibilities, success criteria, and timeline.

The plan is typically prepared by theBusiness AnalystandProject Managerin collaboration with the Client Team It ensures that all
necessary preparations are in place for a smooth UAT phase, including access, environment setup, and test data availability.

UAT is critical for validating that the developed automation meets the business needs and works as expected in a near-production
environment. A well-documented UAT Plan reduces confusion, ensures accountability, and speeds up the testing and approval
process.
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