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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Topic 2

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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Test SAP C_S4PM_2504 Cram Review - C_S4PM_2504 Test Registration
Our Exam4Tests provides C_S4PM_2504 braindumps and training materials in PDF and software, which contains C_S4PM_2504
exam dumps and answers. Moreover, the content of C_S4PM_2504 braindumps and training materials covers largely and more
reliably, and it will help you most to prepare C_S4PM_2504 test. If you fail the C_S4PM_2504 certification exam with our
C_S4PM_2504 dumps, please don't worry. We will refund fully.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q27-Q32):
NEW QUESTION # 27 
What are some benefits for customers of using the SAP Activate methodology? Note: There are 3 correct answers to this question.

A. It is designed to streamline the implementation process by reducing resource requirements from the customers and
partners.
B. It offers customers accelerators to help run their project as efficiently as possible.
C. It relies on a traditional Waterfall approach for all project implementations, thus providing predictable outcomes.
D. It guides customers through the entire SAP S/4HANA Cloud lifecycle and provides quick value realization.
E. It contains time-phased instructions to help execute tasks throughout the implementation journey.

Answer: B,D,E

Explanation:
The SAP Activate methodology is a structured framework designed to streamline SAP S/4HANA Cloud Public Edition
implementations, offering specific benefits to customers through its agile and standardized approach.
* Option A: It offers customers accelerators to help run their project as efficiently as possible.
Correct. SAP Activate provides accelerators such as templates, tools, and best practices to enhance project efficiency. TheSAP
Activate Methodology Guidestates, "SAP Activate offers a rich set of accelerators, including templates, checklists, and tools like the
Digital Discovery Assessment, to help customers execute projects efficiently and reduce implementation time."
* Option B: It relies on a traditional Waterfall approach for all project implementations, thus providing predictable
outcomes.Incorrect. SAP Activate is an agile, iterative methodology, not a traditional Waterfall approach. TheSAP S/4HANA
Cloud Implementation Guideclarifies, "SAP Activate adopts an agile approach with iterative sprints, unlike the rigid Waterfall
methodology, enabling flexibility and faster value delivery."
* Option C: It contains time-phased instructions to help execute tasks throughout the implementation journey.Correct. SAP Activate
provides a phased roadmap with detailed, time-phased instructions for tasks across Discover, Prepare, Explore, Realize, Deploy,
and Run phases. TheSAP Activate Methodology Guideexplains, "The methodology includes time-phased instructions and
deliverables for each phase, guiding customers through the implementation journey with clear, structured tasks."
* Option D: It is designed to streamline the implementation process by reducing resource requirements from the customers and
partners.Incorrect. While SAP Activate streamlines processes, it does not specifically aim to reduce resource requirements; it
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focuses on efficiency and standardization. TheSAP S/4HANA Cloud Study Guidenotes, "SAP Activate optimizes implementation
through standardization, but resource requirements depend on project scope, not a reduction goal."
* Option E: It guides customers through the entire SAP S/4HANA Cloud lifecycle and provides quick value realization.Correct.
SAP Activate supports the full lifecycle, from discovery to operations, and emphasizes rapid value delivery through agile practices.
TheSAP S/4HANA Cloud Implementation Guideconfirms, "SAP Activate guides customers through the entire SAP S/4HANA
Cloud lifecycle, enabling quick value realization through iterative deployments and best practices." Extract from Official
Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "SAP Activate provides customers with
accelerators like templates and tools, time-phased instructions for each phase, and guidance through the entire SAP S/4HANA
Cloud lifecycle, ensuring efficient projects and rapid value realization."
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The SAP Activate methodology offers
benefits such as accelerators for efficiency, a phased roadmap with clear instructions, and a focus on quick value realization, guiding
customers from discovery to operations." Additional Context:
SAP Activate's agile and modular design, combined with its accelerators and phased approach, makes it ideal for cloud
implementations, reducing risks and accelerating time-to-value. Its focus onthe entire lifecycle ensures customers can sustain and
optimize their SAP S/4HANA Cloud investment post-go-live.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details SAP Activate benefits.
SAP Activate Accelerators: Outlines tools and templates.

NEW QUESTION # 28 
What are the special characteristics of SAP's organizational change management framework? Note: There are
3 correct answers to this question.

A. It is only suitable for large-scale, complex cloud deployments.
B. It contains activities that help to enhance system performance.
C. It is aligned with the SAP Activate implementation methodology.
D. It is targeted at fostering fast and sustainable user adoption.
E. It supports an agile way of working.

Answer: C,D,E

Explanation:
SAP's Organizational Change Management (OCM) framework is designed to support the adoption of SAP S
/4HANA Cloud Public Edition, with specific characteristics that enhance its effectiveness in cloud implementations.
* Option A: It is aligned with the SAP Activate implementation methodology.Correct. The OCM framework is tightly integrated with
SAP Activate, ensuring change management activities align with project phases. TheSAP Activate Methodology Guidestates,
"SAP's OCM framework is fully aligned with the SAP Activate methodology, providing phase-specific change management activities
to support implementation success."
* Option B: It supports an agile way of working.Correct. The framework embraces agility, with iterative and flexible change
management practices. TheSAP S/4HANA Cloud OCM Guidenotes, "The OCM framework supports an agile approach, allowing
for iterative adjustments to change plans and stakeholder engagement throughout the project lifecycle."
* Option C: It is targeted at fostering fast and sustainable user adoption.Correct. The framework prioritizes rapid and lasting user
adoption to maximize systembenefits. TheSAP OCM Guideexplains,
"SAP's OCM framework is designed to foster fast and sustainable user adoption by engaging stakeholders early and providing
ongoing support to ensure long-term success."
* Option D: It is only suitable for large-scale, complex cloud deployments.Incorrect. The OCM framework is scalable and
applicable to projects of all sizes. TheSAP S/4HANA Cloud Study Guide clarifies, "SAP's OCM framework is flexible and suitable
for both small and large-scale cloud deployments, adapting to project complexity."
* Option E: It contains activities that help to enhance system performance.Incorrect. The OCM framework focuses on user adoption
and organizational transition, not system performance, which is handled by technical teams. TheSAP OCM Guidestates, "OCM
activities target people and processes, not technical system performance enhancements." Extract from Official Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The Organizational Change Management
framework is integrated with SAP Activate, supporting agile practices and targeting fast, sustainable user adoption across all project
phases."
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "SAP's OCM framework is characterized by its
alignment with SAP Activate, agile methodology, and focus on rapid, sustainable user adoption to drive project success." Additional
Context:



The OCM framework's alignment with SAP Activate, agility, and adoption focus make it a robust tool for cloud projects, ensuring
that change management keeps pace with the rapid deployment cycles of SAP S
/4HANA Cloud.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details OCM characteristics.
SAP OCM Best Practices: Outlines framework features.

NEW QUESTION # 29 
Where is the initial list of known integrations documented?

A. In the Fit-to-Standard Workshops
B. In SAP Cloud ALM
C. In the Digital Discovery Assessment
D. In the Business Driven Configuration Questionnaire

Answer: C

Explanation:
Documenting the initial list of known integrations is a key step in planning the SAP S/4HANA Cloud Public Edition implementation.
The correct tool or process must be identified to ensure accurate capture of integration needs.
* Option A: In SAP Cloud ALMIncorrect. SAP Cloud ALM is used to manage implementation tasks and requirements but is not
the primary tool for initially documenting integration requirements. TheSAP Cloud ALM Documentationstates, "SAP Cloud ALM
supports requirement management, but initial integration lists are typically captured in earlier discovery tools."
* Option B: In the Digital Discovery AssessmentCorrect. The Digital Discovery Assessment, conducted during the Discover phase,
is designed to capture the initial list of known integration requirements. TheSAP S/4HANA Cloud Implementation Guideconfirms,
"The Digital Discovery Assessment includes sections to document known integration requirements, ensuring that all necessary
interfaces are identified early in the project."
* Option C: In the Business Driven Configuration QuestionnaireIncorrect. The Business Driven Configuration Questionnaire
(BDCQ) is used to gather configuration values and validate solution fit during the Explore phase, not to document initial integration
requirements. TheSAP Activate Methodology Guidenotes, "BDCQs focus on configuration details, not high-level integration
planning."
* Option D: In the Fit-to-Standard WorkshopsIncorrect. Fit-to-Standard workshops, conducted in the Explore phase, refine
integration requirements but do not serve as the initial documentation point. The SAP S/4HANA Cloud Study Guideexplains,
"Integration requirements are validated and detailed in Fit- to-Standard workshops, building on the initial list from the DDA." Extract
from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(https://help.sap.com): "The Digital Discovery Assessment is the first step in
identifying integration requirements, capturing a preliminary list of systems and interfaces that will connect with SAP S/4HANA
Cloud."
* SAP Activate Methodology Guide: "The Discover phase uses the Digital Discovery Assessment to document initial integration
needs, which are later refined in the Explore phase." Additional Context:
The DDA's role in capturing integration requirements ensures that the project team has a clear understanding of the system landscape
early on, facilitating effective planning and resource allocation.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Activate Methodology Guide: Outlines the Discover phase and DDA.
SAP Cloud ALM Documentation: Clarifies its role in requirement management.

NEW QUESTION # 30 
Which of the following systems are used to implement SAP S/4HANA Cloud Public Edition for a customer? Note: There are 3
correct answers to this question.

A. Starter system
B. Development system
C. Test system
D. Trial system
E. Sandbox system



Answer: A,C,E

NEW QUESTION # 31 
When should you run Digital Discovery Assessments of an SAP S/4HANA Cloud Public Edition implementation project?

A. After each upgrade
B. After the Realize phase
C. During the Discover phase
D. During the Deployment phase

Answer: C

Explanation:
The Digital Discovery Assessment (DDA) is a strategic tool used early in the SAP S/4HANA Cloud Public Edition implementation
to align customer requirements with SAP capabilities and plan the project effectively.
* Option A: After each upgradeIncorrect. DDAs are not used post-upgrade, as they focus on initial project planning. TheSAP
S/4HANA Cloud Implementation Guidestates, "The Digital Discovery Assessment is a pre-implementation tool, not used for post-
upgrade evaluations, which rely on testing and monitoring."
* Option B: After the Realize phaseIncorrect. The Realize phase focuses on configuration and testing, not discovery. TheSAP
Activate Methodology Guidenotes, "The DDA is conducted before the implementation begins, not after the Realize phase, which is
for solution build and validation."
* Option C: During the Discover phaseCorrect. The DDA is run during the Discover phase to assess requirements and define the
project scope. TheSAP S/4HANA Cloud Implementation Guideexplains,
"The DigitalDiscovery Assessment is conducted during the Discover phase to capture customer requirements, integration needs, and
project timelines, forming the foundation for the implementation."
* Option D: During the Deployment phaseIncorrect. The Deploy phase focuses on go-live and cutover, not discovery activities.
TheSAP S/4HANA Cloud Study Guideclarifies, "The Deploy phase is for system activation, not for running assessments like the
DDA, which occurs pre-project." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The Digital Discovery Assessment is a
critical activity in the Discover phase, used to gather requirements, assess solution fit, and plan the SAP S/4HANA Cloud Public
Edition implementation."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "During the Discover phase, the Digital
Discovery Assessment is run to define the project scope, ensuring alignment between customer needs and SAP Best Practices."
Additional Context:
The DDA is a cornerstone of the Discover phase, enabling customers to evaluate SAP S/4HANA Cloud's capabilities and establish
a clear implementation roadmap. Its early execution ensures that subsequent phases are grounded in a well-defined scope, reducing
risks and misalignments.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details DDA timing.
SAP Activate Accelerators: Explains DDA purpose.

NEW QUESTION # 32
......
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