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You will have the chance to renew your knowledge while getting trustworthy proof of your expertise with the Scaled Agile SAFe-
Agilist exam. After passing the Scaled Agile SAFe-Agilist certification exam, you can take advantage of a number of extra benefits.
The Scaled Agile SAFe-Agilist Certification test, however, is a valuable and difficult credential. But with the correct concentration,
commitment, and SAFe-Agilist exam preparation, you could ace this test with ease.

The SAFe-Agilist (SA) certification is recognized globally and is highly valued by organizations that have adopted the SAFe
framework. It is a testament to the candidate's expertise in Agile methodologies and their ability to implement them successfully in
large-scale projects. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification also provides professionals with access to a global
community of SAFe-Agile practitioners, where they can exchange ideas, share best practices, and learn from each other.
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In this hustling society, our SAFe-Agilist study guide is highly beneficial existence which can not only help you master effective
knowledge but pass the SAFe-Agilist exam effectively. They have a prominent role to improve your soft-power of personal capacity
and boost your confidence of conquering the exam with efficiency. As there are all keypoints in the SAFe-Agilist Practice Engine, it
is easy to master and it also helps avoid a waste of time for selecting main content.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q74-Q79):
NEW QUESTION # 74 
Which two types of decisions should remain centralized even in a decentralized decision-making environment? (Choose two)

A. Decisions that require local information
B. Decisions that are made frequently
C. Decisions that come with a high cost of delay
D. Decisions unlikely to change in the short term
E. Decisions that deliver large and broad economic benefits

Answer: D,E

Explanation:
The SAFe Workbook states:
"Centralize decisions that are infrequent, long-lasting, and have significant economies of scale." This includes strategic decisions like
compensation strategy or technology platform choices.
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NEW QUESTION # 75 
How can trust be gained between the business and development?

A. Automate the delivery pipeline
B. Release new value to production every day
C. Deliver predictability
D. Maintain Iterations as a safe zone for the team

Answer: C

NEW QUESTION # 76 
During the PI Planning event, when are planning adjustments agreed upon?

A. During Scrum of Scrums
B. During breakout sessions
C. During the management review and problem-solving
D. During the draft plan review

Answer: C

Explanation:
In the workbook's PI Planning agenda:
"After the draft plan review, the RTE facilitates amanagement review and problem-solving meetingwith Business Owners, Product
Management, and other stakeholders. Here, capacity and load adjustments, scope changes, and planning adjustments are agreed
upon." Source:Workbook, PI Planning Module, Page 4-70

NEW QUESTION # 77 
What are two ways to describe a cross-functional Agile Team? (Choose two)

A. They deliver value every six weeks
B. They release customer products to production continuously
C. They are made up of members, each of whom can define, develop, test, and deploy the system
D. They are optimized for communication and delivery of value
E. They can define, build, and test an increment of value

Answer: C,E

Explanation:
From the workbook section on forming cross-functional Agile Teams:
"Agile Teams are cross-functional self-organizing entities that can define, build, test, and-where applicable-deploy increments of
value."
"Optimized for communication and delivery of value" is also mentioned but for this question, the best indicators of a cross-functional
team are thecapabilities of the team membersand their ability to deliver value independently.

NEW QUESTION # 78 
Which of the following is the foundational component of SAFe that underpins all other aspects?

A. Emotional Intelligence
B. Mindset, Values, and Principles
C. Relentless Improvement
D. Change Management

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:



The foundation of SAFe is the Lean-Agile mindset, which is based on two primary knowledge areas:
* The House of Lean (values of respect for people, flow, innovation, and relentless improvement)
* Agile Manifesto values and principles
Together, these form Mindset, Values, and Principles, which underpin all other aspects of SAFe.
(Source: Scaled Agile Framework - Lean-Agile Mindset)

NEW QUESTION # 79
......

A good deal of researches has been made to figure out how to help different kinds of candidates to get SAFe-Agilist certification.
We revise and update the SAFe-Agilist test torrent according to the changes of the syllabus and the latest developments in theory
and practice. We base the SAFe-Agilist Certification Training on the test of recent years and the industry trends through rigorous
analysis. Therefore, for your convenience, more choices are provided for you, we are pleased to suggest you to choose our SAFe-
Agilist exam question for your exam.
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