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SAP C-S4PM-2504 Priifungsplan:

Thema Einzelheiten

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team

Therm 1 coordination, stakeholder communication, and change management. It evaluates the ability to lead project

activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on

aligning organizational goals with implementation strategies to ensure effective user adoption and project

success.

e SAPS

e 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

Therma 2 ¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,

scope definition, and the technical and finctional setup required for a successful implementation. The

candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption

tasks that align with customer-specific requirements.

o SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and

covers the structure and practical application of SAP Activate. It includes understanding the phases of the
Thenm 3 methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects C-S4PM-2504 Priifungsfragen mit Losungen (Q24-Q29):

24. Frage
Which of the following is part of the Explore phase in the "New Implementation of SAP S/4AHANA Cloud, public edition” transition

A. Fit-to-standard

B. Request SAP S/4AHANA Cloud Development System
C. Solution Validation and Delta Design

D. Develop and document Enablement Strategy

Antwort: A

25. Frage
Why would you use level 3 Business Driven Configuration Questionnaires (BDCQs)?

e A They build a consolidated backlog during the Realize phase

e B. To validate customer scopes and requirements against SAP S/4AHANA Cloud Public Edition best practices

e C. To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.

Antwort: C
Begriindung;

Level 3 Business Driven Configuration Questionnaires (BDCQs) are detailed tools used in the SAP Activate methodology to collect
configuration data and validate the solution fit for SAP S/AHANA Cloud Public Edition.


https://www.pruefungfrage.de/C-S4PM-2504-dumps-deutsch.html

* Option A: They build a consolidated backlog during the Realize phaselncorrect. BDCQs are used in the Explore phase to gather
configuration data, not to build a backlog in the Realize phase. TheSAP S

/AHANA Cloud Implementation Guidestates, "BDCQs are utilized in the Explore phase to collect configuration values, while
backlogs are managed separately in SAP Cloud ALM during the Realize phase."

* Option B: To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.Correct. Level 3 BDCQs are used during Fit-to- Standard workshops to validate scope and collect detailed
configuration values for the Realize phase.

TheSAP Activate Methodology Guideexplains, "Level 3 BDCQs are employed during Fit-to-Standard workshops to validate
customer scopes and gather detailed configuration values, which are then used to configure the solution in the Realize phase."

* Option C: To validate customer scopes and requirements against SAP S/AHANA Cloud Public Edition best practicesIncorrect.
While BDCQs validate scopes, their primary role is to collect configuration data, not to validate requirements against best practices,
which is done during Fit-to- Standard workshops. TheSAP S/AHANA Cloud Study Guideclarifies, "BDCQs focus on configuration
data collection, while best practice validation occurs through process demonstrations in Fit-to-Standard workshops." Extract from
Official Documentation:

* SAP Activate Methodology Guide(SAP Commumity, https2/community.sap.com): "Level 3 Business Driven Configuration
Questionnaires are used in Fit-to-Standard workshops to validate customer scopes and collect configuration values, providing the
foundation forsolution configuration in the Realize phase."

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal hitps:/help.sap.com): "Level 3 BDCQs are detailed
questionnaires that support Fit-to-Standard workshops by validating scope and gathering configuration data, ensuring accurate setup
in the Realize phase." Additional Context:

Level 3 BDCQs are the most granular level of questionnaires, focusing on specific configuration details, making them critical for
translating workshop outcomes into actionable configuration tasks. Their role in validating scope ensures alignment with customer
needs while maintaining cloud compliance.

SAP Help Portal: SAP S/4HANA Cloud Inplementation Guide (https:/help.sap.com).
SAP Commumnity: SAP Activate Methodology Guide (https/community.sap.com).
SAP S/4AHANA Cloud Study Guide: Details BDCQ levels and usage.

SAP Activate Accelerators: Explains BDCQ purpose.

26. Frage
In which deployment models is application management the responsibility of the customer? Note: There are 3 correct answers to this
question.

A. On premise

B. Private Cloud

C. Software as a Service

D. Infrastructure as a Service
E. Platform as a Service

Antwort: A,B,E

27. Frage
Which SAP products relate to the scenarios included in the SAP Activate roadmap for the Intelligent Enterprise? Note: There are 3
correct answers to this question.

A. SAP Sales Cloud

B. SAP S/AHANA Cloud

C. SAP Integrated Business Planning for Supply Chain
D. SAP Concur

E. SAP Fieldglass

Antwort: A,B,C

Begriindung;

The SAP Activate roadmap for the Intelligent Enterprise outlines implementation scenarios for SAP products that enable integrated,
ntelligent business processes across the enterprise, focusing on core ERP, supply chain, and customer engagement solutions.

* Option A: SAP Integrated Business Planning for Supply ChainCorrect. SAP Integrated Business Planning (IBP) for Supply Chain
is a key component of the Intelligent Enterprise, supporting advanced planning and optimization. TheSAP Activate Methodology
Guidestates, "The SAP Activate roadmap for the Intelligent Enterprise includes scenarios for SAP Integrated Business Planning for



Supply Chain, enabling integrated supply chain management."

* Option B: SAP S/AHANA CloudCorrect. SAP S/AHANA Cloud is the core ERP solution in the Intelligent Enterprise, providing a
foundation for digital transformation. TheSAP S/AHANA Cloud Implementation Guideexplains, "SAP S/4AHANA Cloud is central to
the Intelligent Enterprise roadmap, supporting end-to-end business processes with embedded intelligence."

* Option C: SAP Sales CloudCorrect. SAP Sales Cloud, part of SAP Customer Experience, supports sales autormation and is
included in Intelligent Enterprise scenarios. TheSAP Activate Methodology Guidenotes, "SAP Sales Cloud is part of the Intelligent
Enterprise roadmap, enabling intelligent sales processes integrated with SAP S/AHANA."

* Option D: SAP Concurlncorrect. SAP Concur focuses on travel and expense management, which is not a core scenario in the
Intelligent Enterprise roadmap. TheSAP S/AHANA Cloud Study Guide clarifies, "SAP Concur is a complementary solution but not
a primary component of the Intelligent Enterprise roadmap."

* Option E: SAP FieldglassIncorrect. SAP Fieldglass manages contingent workforce and services, not a primary focus of the
Intelligent Enterprise roadmap. TheSAP Activate Methodology Guidestates, "SAP Fieldglass supports workforce management but
is not included in the core Intelligent Enterprise scenarios." Extract from Official Documentation:

* SAP Activate Methodology Guide(SAP Commumity, https2/community.sap.com): "The SAP Activate roadmap for the Intelligent
Enterprise includes scenarios for SAP S/4AHANA Cloud, SAP Integrated Business Planning for Supply Chain, and SAP Sales
Cloud, enabling integrated and intelligent business processes."

* SAP S/4AHANA Cloud Implementation Guide(SAP Help Portal https:/help.sap.com): "SAP S/AHANA Cloud, SAP IBP, and
SAP Sales Cloud are key products in the Intelligent Enterprise roadmap, supporting core ERP, supply chain, and customer
engagement scenarios." Additional Context:

The Intelligent Enterprise roadmap focuses on integrating SAP's flagship solutions to create a connected, intelligent business
environment. SAP S/AHANA Cloud provides the ERP backbone, SAP IBP enhances supply chain planning, and SAP Sales Cloud
drives customer engagement, aligning with SAP's vision for intelligent enterprises.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details Intelligent Enterprise roadmap.

SAP Intelligent Enterprise Documentation: Outlines product scenarios.

28. Frage
Where is the initial list of known integrations documented?

A. In the Business Driven Configuration Questionnaire
B. In the Digital Discovery Assessment

C. InSAP Cloud ALM

D. In the Fit-to-Standard Workshops

Antwort: B

Begriindung;

Documenting the mnitial list of known integrations is a key step in planning the SAP S/AHANA Cloud Public Edition implementation.
The correct tool or process must be identified to ensure accurate capture of integration needs.

* Option A: In SAP Cloud ALMIncorrect. SAP Cloud ALM is used to manage implementation tasks and requirements but is not
the primary tool for initially documenting integration requirements. TheSAP Cloud ALM Docurmentationstates, "SAP Cloud ALM
supports requirement management, but initial integration lists are typically captured in earlier discovery tools."

* Option B: In the Digital Discovery AssessmentCorrect. The Digital Discovery Assessment, conducted during the Discover phase,
is designed to capture the initial list of known integration requirerments. TheSAP S/4AHANA Cloud Implementation Guideconfirms,
"The Digital Discovery Assessment includes sections to document known integration requirements, ensuring that all necessary
interfaces are identified early in the project.”

* Option C: In the Business Driven Configuration Questionnairelncorrect. The Business Driven Configuration Questionnaire
(BDCQ) is used to gather configuration values and validate solution fit during the Explore phase, not to document initial integration
requirements. TheSAP Activate Methodology Guidenotes, "BDCQs focus on configuration details, not high-level integration
planning."

* Option D: In the Fit-to-Standard WorkshopsIncorrect. Fit-to-Standard workshops, conducted in the Explore phase, refine
mtegration requirements but do not serve as the mitial documentation point. The SAP S/4HANA Cloud Study Guideexplains,
"Integration requirements are validated and detailed in Fit- to-Standard workshops, building on the initial list from the DDA." Extract
from Official Documentation:

* SAP S/AHANA Cloud Implementation Guide(https:/help.sap.com): "The Digital Discovery Assessment is the first step in
identifying integration requirements, capturing a preliminary list of systems and interfaces that will connect with SAP S/AHANA
Cloud."

* SAP Activate Methodology Guide: "The Discover phase uses the Digital Discovery Assessment to document initial integration



needs, which are later refined in the Explore phase." Additional Context:
The DDA's role in capturing integration requirements ensures that the project team has a clear understanding of the system landscape
early on, facilitating effective planning and resource allocation.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Activate Methodology Guide: Outlines the Discover phase and DDA.
SAP Cloud ALM Documentation: Clarifies its role in requirement management.
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