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AACE International Planning & Scheduling Professional (PSP) Exam AACE-
PSP Priifungsfragen mit Losungen (Q113-Q118):

113. Frage
Ifall other work proceeds according to the Baseline plan, how many times will the critical path change?
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D.3.

Antwort: C

114. Frage
Theoretically construct a summary activity for activities 2001 through 2004. Using the "normal" schedule, what is the cost of the
hammock?



wﬁl\- AN O P A OIITWU I ITUWIT
: Succ. Rel. | Lag | Days | Direct Days | Direct
ol Acthaty Costs Costs
woo | General 11001 | FF 1072 | 53,080,000 | 910 | $2,902,900
Conditions
: 1000 |ss 85 $563,000 67 $728,000
1001 &::.lkmlmry Civil 2001 £s
7001 FS
River Diversion 2002 FS 92 $150,000 75 $190,000
2001
Stage n
River Diversion 2003 FS 38 525,000 28 35,000
2002
Stage 2
pr River Diversion 2004 FS 15 518,000 11 520,000
Dam 3001 FS
o— River Diversionto | 3001 FS 38 596,000 38 $96,000
Pipeline 7001 FS
4001 58 15 $482,000 100 $515,000
! 4001 FF 15
so01 :::t?vatmn. b | s |a >
5001 FF G5
7001 FS
5001 ss 45 | 152 $608,000 118 | 5692,000
4001 ;:f:‘::::’" s001 |FF | 4s
5001 FS
o Drill and Grout 6001 FS 102 5637,000 92 $650,000
Dam Site
Rock Fill: to 6002 " | FS 140 | $1,352,000 | 105 $1,470,000
6001 E
elevation 25
Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
BO02
elevation 33
8001 FS 65 152 $1,360,000 | 113 51,540,000
Rock Fill: to 9002 55 65
L elevation 50 9002 FF h
9003 FS
11001 | FS 48 $180,000 38 $205,000
7001 Permanent Roads 9004 £s
Valve House 9004 Fs 28 $28,000 22 536,000
BOO1
Embankment
- 11001 FS 175 51,120,000 155 $1,305,000
o (e | s
9003 FS
s002 | Dam Concrete 1001 | FS 180 | $1,260,000 | 160 | $1,485,000
Facing —Concrete | 9005 FS
e Inlet Tower = 9005 Fs 7 $275,000 85 $295,000
Concrete 10of 2
R Valve House — 10002 | Fs 7 72 $245,000 66 $265,000
Concrete
Inlet Tower C\ E 35 $28,000 35 $28,000
e Concrete 2. A.‘:‘,'! —_—
Inlet Tower 25 5147,000 25 $147,000
10001 |
Complete NTERAMNATIOMNAL
e A. $299,000
* B.$139,000
e C. §$271,000
e D. $289,000
Antwort: C

Hammock Cost for Activities 2001-2004:
Activity 2001: Cost = $150,000.
Activity 2002: Cost = $25,000.
Activity 2003: Cost = $20,000.
Activity 2004: Cost = $96,000.
Calculate Total Cost:
Total cost = $150,000 + $25,000 + $20,000 + $96,000 = $271,000.
Cross- Vertfication with Answer Options:



Option B: Incorrect. Overstates cost.

Option C: Incorrect. Understates cost.

Option D: Incorrect. Overstates cost.

Option A: Correct. Matches the calculated cost.

Reference:

PSP Study Guide (2019), Section on Summary and Hammock Activities.
AACE Recommended Practices, RP 10S-90.

115. Frage

There is only enough room for a maximum of 4 cranes to be placed on-site. Assuming that a single crane can perform 35 lifts per
day and that a column pour requires 60 lifts, what is the minimum number of tower cranes that should be used for the above
described column pours?

Small Tower Crane
Typical capacity for a Small Crane

Maximum Load Stons

Minimum Load 1.51ons & AAC E
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A. 1 crane

B. 3 cranes
C. 4 cranes
D. 2 cranes

Antwort: D

116. Frage
Using the "normal" schedule, theoretically construct a hammock for activities 6001-6003. What is the duration of the hammock?



Normal Schedule Crashed Schedule
o Days | Direct Days | Direct
AEDILY Costs Costs

General $3,080,000 52,902,500
Conditions

Preliminary Civil $563,000 $728,000

Work

River Diversion 92 $150,000 75 $1590,000
Stage 1
River Diversion 38 $25,000 28 35,000

Stage 2

River Diversion 518 Q ﬁ i E
Dam @ i
River Diversion to 38 596

Pipeline

IR TERMATIONA L

S48, 100. | $515,000
3

Excavation, Dam
Site

$692,000

Excavation,
Spillway

Drill and Grout
Dam Site

Rock Fill: to
elevation 25
Rock Fill: to
elevation 38

Rock Fill: to
elevation 50

Permanent Roads

Valve House
Embankment

Spillway -
Concrete

Dam Concrete
Facing — Concrete
Inlet Tower -
Concrete 1of 2
Valve House -
Concrete

Inlet Tower —
Concrete 2 of 2
Inlet Tower —
Complete

Valve House -

A. 255 days
B. 362 days
C. 267 days
D. 407 days

Antwort: D

117. Frage
What method would be the best way to determine the most likely as-built critical path of a project that is underway, and the
schedule of which has been partially progressed?

e A Use the progressed portion of the critical path of all the updates previous to the current update.
¢ B. Use the progressed portion of the critical path of the baseline schedule.



¢ C. Interview the project personnel for their perceptions and opinions because the schedule is usually inadequate.
e D. Use the forward-looking critical path of the most current updates.

Antwort: D

118. Frage
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