
100%パスレートOperations-Management復習時間 &資
格試験のリーダープロバイダー &素晴らしい
Operations-Management資格模擬

Operations-Management試験の練習問題の核となる競争力は、ユーザーが見ることができるように、私たちには強
力な専門家チームがあり、Operations-Management学習資料はリアルタイムで更新されています。ユーザーフィー
ドバックの推奨事項により、Operations-Managementラーニングガイドには現在小さな問題があるという結論に達
しました。残りの会社の開発計画では、サービスに対する認識を強化し、ユーザーがより満足できるようにし
ます。 Operations-Managementの学習教材は、短期間の高額販売ではなく、お客様と長期にわたって維持したいと
考えています。

多くの受験者は、Operations-Management試験に合格するための準備で困難に直面しています。しかし、当社の教
材は、受験者が試験に簡単に合格するのに役立ちます。 Operations-Managementガイドの質問は、WGU学習者が
脆弱なリンクを見つけて対処するのに役立つ統計レポート機能を提供できます。 Operations-Managementテストト
レントは、タイミングの機能と試験のシミュレーションを強化します。タイマーを設定して試験をシミュレー
トし、学習者が速度を調整してアラートを維持できるようにします。 Operations-Managementガイドの質問は、学
習者が試験をマスターして合格するのに非常に便利です。

>> Operations-Management復習時間  <<

試験の準備方法-一番優秀なOperations-Management復習時間試験-高品
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質なOperations-Management資格模擬

人々は自分が将来何か成績を作るようにずっと努力しています。IT業界でのあなたも同じでしょう。自分の能
力を高めるために、Operations-Management試験に参加する必要があります。Operations-Management試験に合格し
たら、あなたがより良く就職し輝かしい未来を持っています。この試験が非常に困難ですが、実は試験を準備
するとき、もっと楽になることができます。我々のOperations-Management問題集を入手するのはあなたの進める
べきの第一歩です。

WGU Operations Management (C215, VDC2) 認定 Operations-Management
試験問題 (Q65-Q70):
質問  # 65 
Which two types of operations include repetitive processes?
Choose 2 answers

A. Project process
B. Batch process
C. Continuous process
D. Line process

正解：C、D

解説：
Line processesandcontinuous processesare the two operational process types characterized byhighly repetitive activities.
Aline processinvolves standardized products moving through a fixed sequence of steps. Each workstation performs the same task
repeatedly, making it ideal for high-volume, low-variety production. Examples include automobile assembly lines and consumer
electronics manufacturing.
Acontinuous processgoes a step further, operating24/7 with extremely high volume and minimal variation
. Production flows continuously rather than in discrete units. Industries such as oil refining, chemicals, and paper manufacturing use
continuous processes.
The other options are not primarily repetitive:
* Project processesare unique, one-time efforts (e.g., construction projects)
* Batch processesinvolve moderate repetition but frequent changeovers between batches Operations Management classifies
processes based onvolume and variety. Line and continuous processes sit at the high-volume, low-variety end of the spectrum,
making repetition unavoidable and necessary for efficiency.
Repetitive processes enable:
* High labor productivity
* Low unit cost
* Process automation
* Consistent quality
However, they also require careful work system design to avoid worker fatigue and quality drift.

質問  # 66 
Why is it beneficial for an organization to designate employees to communicate alternative ways to complete a job in a methods
analysis?

A. They may resist training on new machines.
B. They know how an operation has always been done with no need to change.
C. They are experts in their field.
D. They may have suggestions for improving the operation.

正解：D

解説：
Comprehensive and Detailed Explanation (#250 words):
Employees are designated in methods analysis becausethey may have valuable suggestions for improving the operation.
Frontline employees:
* Perform tasks daily
* Understand practical constraints
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* Observe inefficiencies and waste
* Identify improvement opportunities
Operations Management recognizes that sustainable improvement requiresemployee involvement. Workers often know better ways
to reduce motion, time, or effort that are invisible to managers.
The other options are incorrect:
* Tradition alone does not justify current methods
* Expertise alone does not guarantee improvement ideas
* Resistance to training is a risk, not a benefit
Methods analysis seeks to simplify, standardize, and improve work. Employee input enhances acceptance of change and improves
implementation success.

質問  # 67 
Which total quality management (TQM) process was developed to stress management's responsibility for quality?

A. Statistical quality control charts
B. Product design quality
C. Fitness quality for use
D. 14 points for quality improvement

正解：D

解説：
The14 Points for Quality Improvement, developed byW. Edwards Deming, explicitly stressmanagement' s responsibility for
qualityand form a foundational element of Total Quality Management (TQM).
Deming argued that quality problems aresystemic, meaning they originate primarily from management- controlled processes rather
than individual workers. His 14 Points call on leadership to create an environment where quality can thrive throughlong-term thinking,
process improvement, and employee involvement.
Key management-focused principles include:
* Creating constancy of purpose
* Adopting a new philosophy of quality
* Eliminating dependence on inspection
* Driving out fear in the workplace
* Breaking down departmental barriers
* Instituting leadership instead of supervision
Unlikestatistical quality control charts, which are technical tools, Deming's points definemanagerial behavior and organizational
culture. "Fitness for use" is a definition of quality, not a management system, and product design quality focuses only on one stage of
the product lifecycle.
In Operations Management, Deming's framework reshaped how organizations view quality-shifting responsibilityupward to
leadership, not downward to operators. This philosophy underpins continuous improvement, employee empowerment, and long-
term competitiveness.
By emphasizing leadership accountability, the 14 Points integrate quality into strategy, operations, supplier relationships, and
workforce management, making them one of the most influential contributions to modern quality management.

質問  # 68 
Which two factors affect a service location decision? Choose 2 answers

A. Closeness to manufacturing facilities
B. Warehouse storage
C. Proximity to customers
D. Quality-of-life issues

正解：C、D

解説：
For service organizations,proximity to customersandquality-of-life issuesare two dominant factors in location decisions.
Unlike manufacturing, service operations requiredirect customer contact. Being close to customers reduces travel time, improves
convenience, enhances responsiveness, and increases perceived service quality.
Examples include hospitals, banks, restaurants, and consulting offices, where location accessibility directly influences demand.
Quality-of-life issues-such as education, healthcare, housing, safety, climate, and cultural amenities-affect the ability toattract and



retain skilled service employees. Human capital is a critical input in service operations, and workforce availability often outweighs
cost considerations.
The other options are less relevant:
* Manufacturing proximity matters mainly for production facilities
* Warehouse storage is a logistics concern, not a service driver
Operations Management emphasizes that service location decisions balancecustomer accessandemployee satisfaction, since both
directly influence service quality, productivity, and long-term sustainability.

質問  # 69 
Which project life cycle phase focuses on determining whether the proposed project is technically, financially, and operationally
viable?

A. Conception
B. Execution
C. Feasibility analysis
D. Planning

正解：C

解説：
Thefeasibility analysis phaseevaluates whether a proposed project istechnically, financially, and operationally viable.
During feasibility analysis, organizations assess:
* Cost-benefit justification
* Resource availability
* Technical constraints
* Operational impact
* Risk and uncertainty
This phase prevents organizations from committing to projects that:
* Are too costly
* Lack capability support
* Conflict with operational capacity
* Fail to deliver strategic value
Planning and execution only proceed if feasibility criteria are satisfied.
In Operations Management, feasibility analysis is especially critical for projects involving:
* Capacity expansion
* New facilities
* System implementations
* Process redesign
It serves as a decision gate that protects organizational resources and ensures disciplined project selection.

質問  # 70
......

JpexamはWGUのOperations-Management認定試験にたいして短期で有効なウェブサイトでOperations-Management認
定試験に合格するのを保証したり、WGU認証試験に合格しなければ全額で返金いたします。あなたはJpexamが
提供したOperations-Managementの認証試験の問題集を購入するの前にインターネットで無料な試用版をダウン
ロードしてください。

Operations-Management資格模擬 : https://www.jpexam.com/Operations-Management_exam.html

この問題集の的中率がとても高いですから、問題集に出るすべての問題と回答を覚える限り、Operations-
Management認定試験に合格することができます、多くの製品はまだ芽生えているレベルですが、我々の
Operations-Management WGU Operations Management (C215, VDC2)勉強ガイドは長年の発展の後に好評を得ていま
す、Jpexam Operations-Management資格模擬にたくさんのIT専門人士がいって、弊社の問題集に社会のITエリート
が認定されて、弊社の問題集は試験の大幅カーバして、合格率が１００％にまで達します、Jpexam試験資材
は、あなたのOperations-Management認定試験を準備するための最高の勉強ガイドです、質問：Operations-
Management資格模擬 - WGU Operations Management (C215, VDC2)の詳細については、次のように製品の紹介をご
覧ください、Operations-Management認定ツールには、国内市場に独自の固定クライアントベースがあり、国際市
場で重要なシェアを持ち、ますます多くの外国クライアントを引き付けています。
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そういう個人こじん主義しゅぎでこの時代じだいの主従しゅうじゅう関係かんけいは成なり立たっていた、平
然としていられる者はいない、この問題集の的中率がとても高いですから、問題集に出るすべての問題と回答
を覚える限り、Operations-Management認定試験に合格することができます。

WGU Operations-Management復習時間: WGU Operations Management
(C215, VDC2) - Jpexam 試験に失敗した場合は全額払い戻し

多くの製品はまだ芽生えているレベルですが、我々のOperations-Management WGU Operations Management (C215,
VDC2)勉強ガイドは長年の発展の後に好評を得ています、JpexamにたくさんのIT専門人士がいって、弊社の問題
集に社会のITエリートが認定されて、弊社の問題集は試験の大幅カーバして、合格率が１００％にまで達しま
す。

Jpexam試験資材は、あなたのOperations-Management認定試験を準備するための最高の勉強ガイドです、質問：
WGU Operations Management (C215, VDC2)の詳細については、次のように製品の紹介をご覧ください。

Operations-Management試験対策書 � Operations-Management復習時間 � Operations-Management無料問題 �
最新✔ Operations-Management �✔�問題集ファイルは➠ www.jptestking.com �にて検索Operations-
Management合格記
Operations-Management試験解説 � Operations-Management復習資料 � Operations-Management対応受験 �
➤ www.goshiken.com �で▶ Operations-Management ◀を検索し、無料でダウンロードしてくださいOperations-
Management対応受験
Operations-Management試験の準備方法｜高品質なOperations-Management復習時間試験｜有効的なWGU
Operations Management (C215, VDC2)資格模擬 � � www.it-passports.com �で☀ Operations-Management �☀�を
検索して、無料でダウンロードしてくださいOperations-Management無料問題
Operations-Management復習時間: 簡単パスWGU Operations Management (C215, VDC2) Operations-Management資
格模擬 � ウェブサイト➡ www.goshiken.com ���から▷ Operations-Management ◁を開いて検索し、無料でダ
ウンロードしてくださいOperations-Management無料問題
Operations-Management対応受験 � Operations-Management専門知識内容 � Operations-Management試験対策
書 � ☀ www.passtest.jp �☀�で「 Operations-Management 」を検索して、無料でダウンロードしてくださ
いOperations-Management専門知識内容
信頼できるOperations-Management復習時間 | 最初の試行で簡単に勉強して試験に合格する - 一番いい
Operations-Management: WGU Operations Management (C215, VDC2) � 時間限定無料で使える“ Operations-
Management ”の試験問題は➠ www.goshiken.com �サイトで検索Operations-Management最新受験攻略
試験の準備方法-完璧なOperations-Management復習時間試験-100％合格率のOperations-Management資格模擬 �
� { www.passtest.jp }サイトにて最新{ Operations-Management }問題集をダウンロードOperations-Management試
験対策書
Operations-Management復習時間: 簡単パスWGU Operations Management (C215, VDC2) Operations-Management資
格模擬 � ウェブサイト➽ www.goshiken.com �を開き、✔ Operations-Management �✔�を検索して無料で
ダウンロードしてくださいOperations-Management試験解説
一生懸命にWGU Operations-Management復習時間 - 合格スムーズOperations-Management資格模擬 | 一番優秀な
Operations-Management受験練習参考書 � URL ➡ www.mogiexam.com ���をコピーして開き、（ Operations-
Management ）を検索して無料でダウンロードしてくださいOperations-Management関連日本語内容
Operations-Management認定資格試験 � Operations-Management専門知識内容 � Operations-Management対応受
験 � （ www.goshiken.com ）は、➠ Operations-Management �を無料でダウンロードするのに最適なサイ
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試験の準備方法-完璧なOperations-Management復習時間試験-100％合格率のOperations-Management資格模擬 �
� ▷ www.mogiexam.com ◁に移動し、☀ Operations-Management �☀�を検索して無料でダウンロードしてくだ
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