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HM #65
Which two types of operations include repetitive processes?
Choose 2 answers

¢ A Project process

¢ B. Batch process

¢ C. Continuous process
¢ D. Line process

Ef#: C. D

A :

Line processesandcontinuous processesare the two operational process types characterized byhighly repetitive activities.

Aline processinvolves standardized products moving through a fixed sequence of steps. Each workstation perforns the same task
repeatedly, making it ideal for high-volume, low-variety production. Examples include automobile assembly lines and consumer
electronics manufacturing.

Acontinuous processgoes a step further, operating24/7 with extremely high volume and minimal variation

. Production flows continuously rather than in discrete units. Industries such as oil refining, chemicals, and paper manufacturing use
continuous processes.

The other options are not primarily repetitive:

* Project processesare unique, one-time efforts (e.g., construction projects)

* Batch processesinvolve moderate repetition but frequent changeovers between batches Operations Management classifies
processes based onvolume and variety. Line and continuous processes sit at the high-volume, low-variety end of the spectrum,
making repetition unavoidable and necessary for efficiency.

Repetitive processes enable:

* High labor productivity

* Low unit cost

* Process automation

* Consistent quality

However, they also require careful work system design to avoid worker fatigue and quality drift.

H #66

Why is it beneficial for an organization to designate employees to communicate alternative ways to complete a job in a methods
analysis?

A. They may resist training on new machines.

B. They know how an operation has always been done with no need to change.
C. They are experts in their field.

D. They may have suggestions for improving the operation.

IEf@E: D

A

Comprehensive and Detailed Explanation (#250 words):

Enployees are designated in methods analysis becausethey may have valuable suggestions for improving the operation.
Frontline employees:

* Perform tasks daily

* Understand practical constraints
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* Observe mefliciencies and waste

* Identify improvement opportunities

Operations Management recognizes that sustainable improvement requiresemployee involvement. Workers often know better ways
to reduce motion, time, or effort that are invisible to managers.

The other options are incorrect:

* Tradition alone does not justify current methods

* Expertise alone does not guarantee improvement ideas

* Resistance to training is a risk, not a benefit

Methods analysis seeks to simplify, standardize, and improve work. Employee input enhances acceptance of change and improves
implementation success.

HMA #67
Which total quality management (TQM) process was developed to stress management's responsibility for quality?

A. Statistical quality control charts
B. Product design quality

C. Fitness quality for use

D. 14 points for quality improvement

EfE: D

A -

Thel4 Pomts for Quality Improvement, developed byW. Edwards Deming, explicitly stressmanagement' s responsibility for
qualityand forma foundational element of Total Quality Management (TQM).

Deming argued that quality problems aresystemic, meaning they originate primarily from management- controlled processes rather
than individual workers. His 14 Points call on leadership to create an environment where quality can thrive throughlong-term thinking,
process improverent, and employee involverment.

Key management-focused principles include:

* Creating constancy of purpose

* Adopting a new philosophy of quality

* Eliminating dependence on inspection

* Driving out fear in the workplace

* Breaking down departmental barriers

* Instituting leadership mnstead of supervision

Unlikestatistical quality control charts, which are technical tools, Deming's points definemanagerial behavior and organizational
culture. "Fitness for use" is a definition of quality, not a management system, and product design quality focuses only on one stage of
the product lifecycle.

In Operations Management, Deming's framework reshaped how organizations view quality-shifting responsibilityupward to
leadership, not downward to operators. This philosophy underpins continuous improvement, employee empowerment, and long-
term competitiveness.

By emphasizing leadership accountability, the 14 Points integrate quality into strategy, operations, supplier relationships, and
workforce management, making them one of the most influential contributions to modern quality management.

H #068

Which two factors affect a service location decision? Choose 2 answers

A. Closeness to manufacturing facilities
B. Warehouse storage

C. Proximity to customers

D. Quality-of-life issues

EfE: C. D
fR .

For service organizations,proximity to customersandquality-of-life issuesare two dommant factors in location decisions.

Unlike manufacturing, service operations requiredirect customer contact. Being close to customers reduces travel time, improves
convenience, enhances responsiveness, and increases perceived service quality.

Examples include hospitals, banks, restaurants, and consulting offices, where location accessibility directly influences demand.
Quality-of-life issues-such as education, healthcare, housing, safety, climate, and cultural amenities-affect the ability toattract and



retain skilled service employees. Human capital is a critical input in service operations, and workforce availability often outweighs
cost considerations.

The other options are less relevant:

* Manufacturing proximity matters mainly for production facilities

* Warehouse storage is a logistics concern, not a service driver

Operations Management emphasizes that service location decisions balancecustomer accessandemployee satisfaction, since both
directly influence service quality, productivity, and long-term sustainability.

HM #69
Which project life cycle phase focuses on determining whether the proposed project is technically, financially, and operationally
viable?

A. Conception
B. Execution
C. Feastbility analysis

D. Planning
Ef: C

fEE -

Thefeasibility analysis phaseevaluates whether a proposed project istechnically, financially, and operationally viable.
During feasibility analysis, organizations assess:

* Cost-benefit justification

* Resource availability

* Technical constraints

* Operational npact

* Risk and uncertainty

This phase prevents organizations from committing to projects that:

* Are too costly

* Lack capability support

* Conflict with operational capacity

* Fail to deliver strategic value

Planning and execution only proceed if feasibility criteria are satisfied.

In Operations Management, feasibility analysis is especially critical for projects nvolving:

* Capacity expansion

* New facilities

* System implementations

* Process redesign

It serves as a decision gate that protects organizational resources and ensures disciplined project selection.
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