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HM #118
Drag and drop three valid elements of a success plan from the left to the right. Not all options are used. Select and Place:
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ZR#119
Refer to the exhibit. Which role is accountable for the Develop and validate Success Plan update activity?

A. Business Development Manager
B. Account Manager

C. Product Sales Specialist

D. Customer Success Manager
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H #120
The customer has a new leadership team that expresses concern over the lack of adoption of a purchased solution. Which two

activities must the Customer Success Manager initiate to mitigate this risk? (Choose two.)

A. Review the original sales proposal with the sales team.

B. Review the original business case and reassess desired outcomes with the new leadership
C. Offer discounts on new products to gain the interest of the new leadership.

D. Evaluate the customer’s expertise in managing the purchased solution.

E. Address and resolve all technical issues.
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To mitigate the risk of lack of adoption with a new leadership team, the Customer Success Manager must address and resolve all
technical issues that may be hindering adoption and review the original business case to reassess desired outcomes with the new
leadership. These activities ensure that any obstacles to successful adoption are removed and that the new leadership's goals and
expectations are aligned with the solution's capabilities

R #121
A client deployed a new collaboration solution six months ago. Utilization telemetry indicates only 60% of activated users are
engaging with the solution. Which two actions should the Customer Success Manager recommend to the client? (Choose two.)

A. Block all alternative chat and video collaboration systerns.

B. Encourage the customer to purchase updated endpoints.

C. Conduct a survey to determine which collaboration solutions users are using,
D. Advertise additional user training sessions throughout the organization.

E. Have marketing write a blog post about the new solution.
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R #122

The executive team decided to purchase 500 licenses to reduce costs and replace the existing solution, which has been in place for
the last 10 years. The end-users were not consulted. Three months into the project, reports show the consumption analytics indicate
a high usage of the old system and only 75 licenses active in the new software. Which two adoption barriers must be nvestigated?
(Choose two)

A. purchase policy process
B. limited telemetry

C. lack of common features
D. lack of communication
E. business misalignment
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