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EE #93
‘What should the benefits management approach define?

A. What actions will be taken to ensure the project's outcomes are achieved
B. What will be used to record the effectiveness of the project's approaches
C. The suitability of the project management team structure

D. How the project has progressed against its plans

HE:. A

Y.

The Benefits Management Approach in PRINCE2 defines the specific actions that will be taken to ensure the project's outcomes are
achieved. This approach includes plans for realizing benefits both during and after the project's lifecycle, ensuring that the project
delivers the expected value to its stakeholders.References: = PRINCE2 7 Foundation handbook and online resources

HE #9%
Identify the missing words in the following sentence. During the Initiating a Project process the [?] before a project is authorized.

A. Project Briefis assembled and approved

B. project approach appropriate for delivering a project is selected

C. aimis to establish sound foundations to achieve a successful project
D. minimum necessaryis done to decide if a project is worthwhile

02
M

: C

HEE #95
Which describes an off-specification?

A. The addition of an improvement to a product description

B. The production of more than the defined quantity of a specialist product
C. A prototype demonstrating a possible design solution

D. An interdependency between products that was previously unidentified

He: D

3.

Explanation

Reference httpsy//www.prince2primer.convprince2-change-control/
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EHE #96
Which is a purpose of a project brief?

A. To act as a base document which enables the project board to assess progress
B. To provide a description of the means and frequency of commumication

C. To provide a sound basis for project initiation

D. To define how the achieverment of the project's benefits can be measured

HE: C

Y.

Section: Volume B

Explanation/Reference:
http7//www.prince2how?2.conv2014/12/prince2-project-brief-template. html

HE #97
‘What process provides information on a team's work to the project manager?

A. Managing a stage boundary
B. Managing product delivery
C. Drrecting a project

D. Controlling a stage

He: B

yy,

The process that provides information on a team's work to the project manager in PRINCE2is 'Managing Product Delivery'. This
process involves the management of the link between the project manager and the team members, through which the team manager
reports the progress of work packages to the project manager, ensuring that work is being completed as planned and that any issues
are communicated. References:

PRINCE2Foundation Manual
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