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Die HRCI SPHR Fragenkataloge von DeutschPriifing werden von den IT-Experten konzipiert. Sein Design ist eng mit dem heutigen
schnell verdndernden IT-Markt verbunden. Die Ausbildung von DeutschPriifing wird Thnen helfen, mit der emeuerten Technik Thre
Fahigkeit zur Problemlosung zu fordern und Thre Zufriedenheit am Arbeitsplatz zu verbessern. Die Deckung der HRCI SPHR
Zertifizierung von DeutschPriifing ist um 100% als geplant gestiegen. Solange Sie unsere Prifimgsfragen und Antworten verwenden,
garantieren wir Thnen, dass Sie zum ersten Mal die HRCI SPHR Priifing mithlos bestehen kdnnen.

HRCI SPHR Exam Syllabus Topics:
Section Weight Objectives
- Compensation strategy

¢ 1. Design pay structures and philosophies
e 2. Ensure compliance with pay laws
1 . 0
Topic 1: Total Rewards 12% Benefits and recognition

¢ 1. Manage total rewards communication
e 2. Develop benefit programs and incentives

- Risk management and conmpliance

¢ 1. Design risk mitigation strategies
e 2. Analyze internal/external factors impacting operations

- HR governance and ethics

Topic 2: Leadership and Strategy 40% e 1. Establish ethical guidelines and policies
e 2. Lead organizational change initiatives

- Organizational strategy alignment

e 1. Develop and execute HR strategic plans
e 2. Contribute to organizational planning and vision
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- Talent forecasting and planning

¢ 1. Design staffing and succession strategies
e 2. Assess workforce needs and gaps

o . - 0
Topic 3: Workforce Planning and Talent Acquisition 16% Recruitrment and selection

¢ 1. Ensure legal compliance in hiring
e 2. Develop sourcing and assessment methods

- Employee experience and culture

e 1. Foster diversity, equity, and inclusion
e 2. Design engagement and retention strategies

o . o

Topic 4: Employee Relations and Engagement 20% Labor relations and compliance
e 1. Manage legal and regulatory requirements
e 2. Address workplace safety and security

- Learning and development

e 1. Create leadership and career development prograns
e 2. Evaluate training effectiveness

. . 0,
Topic 5: Talent Management and Development 12% Performance managerment

e 1. Align goals with organizational success
e 2. Design and evaluate performance systens
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HRCI The Professional in Human Resources (SPHR) SPHR Priifungsfragen
mit Losungen (Q59-Q64):

59. Frage

Fred is creating a user manual for his organization. On the cover of the manual he has added a picture of a flower that he found on a
website. You ask Fred if he has permission to use the flower and what rights are retained for the flower picture. Fred informs you
that the photo came from a website so it's in the public domain. Are photos and images from web sites considered to be in the public
domain?

A. Yes, all images, not words or text, are copyright free online.

B. Yes, the Internet is owned by the government so anything online is in the public domain.

C. No, photos and images from web sites are still protected by copyright laws.

D. No, photos and images from web sites are protected by International Electronic Copying Laws.

Antwort: C

Begriindung;

Reference: Professional in Human Resources Certification Guide, Sybex, ISBN: 978-0470-43096-5. Chapter 5: Human Resource
Development. Official PHR and SPHR Certification Guide, HR Certification Institute, [ISBN: 978-1-586-44149-4, Section III, The
US Body of Knowledge.

Chapter: Human Resource Development
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Objective: Federal Employment Legislation

60. Frage
The union rep has requested copies of all the incident reports filed during the last year. You are required to do what?

A. Furnish copies of the -Tell Us About the Case " section within 7 calendar days

B. Furnish the copies by the end of the day

C. Furnish the copies by the end of the next business day

D. Furnish copies within 15 calendar days but only of the - Tell Us About the Case " section

Antwort: A

Begriindung;

Answer option C is correct. The employee representative is entitled to receive copies of incident reports with the identifying
information omitted. Employers have 7 calendar days to provide the information to an employee representative. Copies of the
OSHA form 300 log must be provided by the end of the following business day (B) when requested by employees or their
representatives. Options A and B do not apply to OSHA requirements. Chapter: Risk Management Objective: Review Questions

61. Frage

One aspect of organizational development is leadership development. According to Pano's model, there are five components needed
to bridge the gap between management and leadership. Which component in Pano's Model of Leadership Development states that
for you to lead, you must have the permission of the people whom you lead?

A. Establish credibility
B. Commit to achieve
C. Align people

D. It's not about you

Antwort: A

Begrindung;

Explanation/Reference:

Answer option A is correct.

The component that requires you to have permission of the people you want to lead is the establish credibility component.
Answer option C is incorrect. The commit to achieve component is embracing the need and requirements to achieve.

Answer option B is incorrect. It's not about you is a component that focuses on employees.

Answer option D is incorrect. Align people is a component of the model that aligns people with the vision, mission, and values of the
organization.

Reference: Professional in Human Resources Certification Guide, Sybex, ISBN: 978-0-470-43096-5.

Chapter 5: Human Resource Development. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-
586-44149-4, Section 111, The US Body of Knowledge.

Chapter: Core Knowledge Requirements for HR Professionals

Objective: Leadership Concepts

62. Frage
Which of the following is an example of a reference guide?

A. A policy manual

B. An employee handbook
C. A troubleshooting manual
D. AnSOP

Antwort: C

Begrindung;

Section: Volume G
Explanation/Reference:
Answer option D is correct.



Collecting large amounts of data into one coherent document can be done through the use of an employee handbook that references
policies (A), standard operating procedures (B), or reference guides. A troubleshooting manual (D) best represents the type of
document designed for short-term reference of a specific nature.

Chapter: Employee and Labor Relations

63. Frage
Characteristics of high-involvement organizations include all of the following except which?

A. Data-sharing from the top down

B. Pay-for-performance system that clearly links employee behavior to rewards
C. Team learning

D. Decision-making from the bottom up

Antwort: C

Begrindung;

Section: Volume B

Explanation/Reference:

Answer option A is correct.

High-involvement organizations are those in which employees are encouraged to remain active, accountable members of the
company. Allowing employees to come up with creative solutions to problens, clearly linking rewards to behavior (B) encouraging
decision-making from the ground up (D) and demonstrating management trust through data sharing (C) are other characteristics of
HIOs. See Chapters

3 and 7 for more nformation.

Chapter: Employee and Labor Relations

Objective: Employee Relations
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