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It can't be denied that professional certification is an efficient way for employees to show their personal PC-BA-FBA-20 abilities. In
order to get more chances, more and more people tend to add shining points, for example a certification to their resumes. What you
need to do first is to choose a right PC-BA-FBA-20 Exam Material, which will save your time and money in the preparation of the
PC-BA-FBA-20 exam. Our PC-BA-FBA-20 latest questions is one of the most wonderful reviewing PC-BA-FBA-20 study
training materials in our industry, so choose us, and together we will make a brighter future.

One of the benefits of the BCS PC-BA-FBA-20 Certification Exam is that it is aligned with the Business Analysis Body of
Knowledge (BABOK) version 3.0. This means that candidates who pass the exam will have a thorough understanding of the
concepts and practices outlined in the BABOK, which is the most widely recognized framework for business analysis. BCS
Foundation Certificate in Business Analysis V4.0 certification exam is also recognized by major organizations such as IBM,
Microsoft, and Oracle, which highlights the value of this certification in the industry.
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Analysis V4.0 Vce Format
Now you can think of obtaining any BCS certification to enhance your professional career. Dumpcollection's PC-BA-FBA-20 study
guides are your best ally to get a definite success in PC-BA-FBA-20 exam. The guides contain excellent information, exam-oriented
questions and answers format on all topics of the certification syllabus. If you just make sure learning of the content in the guide,
there is no reason of losing the PC-BA-FBA-20 Exam.

BCS Foundation Certificate in Business Analysis V4.0 is a certification exam designed to test the foundational knowledge and
understanding of business analysis practices. It is an essential step towards achieving professional recognition and career
advancement in the field of business analysis. BCS Foundation Certificate in Business Analysis V4.0 certification exam is suitable for
individuals who are new to the field of business analysis or are in the early stages of their career. The BCS Foundation Certificate in
Business Analysis V4.0 is an internationally recognized certification that is recognized by employers all over the world.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q75-Q80):
NEW QUESTION # 75 
The horizontal bar of the T-shaped professional describes what?

A. The multi-disciplinary breadth of skill and knowledge
B. Professional techniques of a business analyst.
C. The deep and specific domain knowledge
D. The variants of a business analyst.

Answer: A

Explanation:
The T-shaped professional model is used in business analysis to describe the ideal mix of skills and knowledge. The 'T' shape
consists of a vertical bar and a horizontal bar. The vertical bar represents the deep and specific domain knowledge or core expertise
(e.g., business analysis techniques, specific industry knowledge). The horizontal bar (the top of the 'T') represents the multi-
disciplinary breadth of skill and knowledge that an individual can apply to various situations. This breadth includes soft skills like
communication, facilitation, leadership, and a broad understanding of different business areas (like finance, operations, IT, and
strategy). It is this breadth that allows the business analyst to collaborate effectively across different teams and disciplines,
understand the context of the change, and recommend truly holistic solutions.
(Reference: BCS Foundation Certificate in Business Analysis / BCS Business Analysis Practice - Competencies of a Business
Analyst)

NEW QUESTION # 76 
At a recent Board Meeting the Directors of an office fitting company ratified the company's mission as:
To meet or undercut all our competitors' prices'
Which of the following is MOST LIKELY to be the company's vision?

A. To reduce the cost of office fitting by 5%.
B. To increase the company's market share.
C. To be the premier office fitting company
D. To offer the best value office fitting service

Answer: D

Explanation:
A mission statement defines the organization's purpose and primary objectives, often focusing on what the organization does and
how it operates in the present. In contrast, a vision statement outlines the long-term aspirations of the organization-what it aims to
become in the future. The mission provided-"To meet or undercut all our competitors' prices"-is focused on price competitiveness,
which is a tactical approach rather than a strategic aspiration.
Let's analyze each option:
A . To offer the best value office fitting service: While this aligns somewhat with the mission, it is more of a value proposition or
operational goal rather than a visionary statement. It lacks the aspirational and long-term focus that defines a vision.
B . To reduce the cost of office fitting by 5%: This is a specific, measurable objective, but it is too narrow and tactical to qualify as a
vision. Visions are broader and not tied to specific metrics.
C . To increase the company's market share: Increasing market share is a strategic goal, but it is still an intermediate step toward
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achieving something greater. It does not capture the overarching ambition of the company.
D . To be the premier office fitting company: This option reflects a long-term aspiration and aligns with the characteristics of a vision
statement. It expresses the desire to achieve leadership and excellence in the industry, which is consistent with the mission of being
competitive on price while aiming for a higher status.
According to the BCS Business Analysis Framework , a vision statement should inspire and guide the organization toward its
ultimate goal. Therefore, D is the most appropriate choice.

NEW QUESTION # 77 
Which of the following statements about the scenario analysis investigation technique is FALSE?

A. Helps prepare the scripts that will be used to test the delivered solution.
B. Helps identify tacit knowledge used in business practice.
C. Provides a broad view of the business area under investigation.
D. Provides a basis for developing subsequent prototypes.

Answer: A

Explanation:
Scenario analysis is an investigation technique used to explore and evaluate potential future scenarios or situations. It helps
stakeholders understand how different factors might impact a business area or process.
Key Characteristics of Scenario Analysis:
Broad View: Scenario analysis provides a comprehensive understanding of the business area by considering multiple possible
outcomes.
Prototyping Basis: The insights gained from scenario analysis can inform the development of prototypes.
Tacit Knowledge Identification: By exploring real-world scenarios, it helps uncover implicit knowledge embedded in business
practices.
Testing Scripts: Scenario analysis is not directly involved in preparing test scripts, which are typically created during the testing
phase.
Evaluation of Each Option:
A . Provides a broad view of the business area under investigation:
Scenario analysis evaluates multiple possibilities, offering a broad perspective.
Conclusion: This is true .
B . Provides a basis for developing subsequent prototypes:
Insights from scenario analysis can guide prototype development.
Conclusion: This is true .
C . Helps identify tacit knowledge used in business practice:
Exploring scenarios uncovers hidden knowledge and practices.
Conclusion: This is true .
D . Helps prepare the scripts that will be used to test the delivered solution:
Preparing test scripts is part of testing activities, not scenario analysis.
Conclusion: This is false .

NEW QUESTION # 78 
The Internal Rate of Return has been calculated for an option in a Business Case.
Which ONE of the following statements is true?

A. The DCF Rate is Zero.
B. The DCF Rate is not known.
C. The Net Present Value is not known.
D. The Net Present Value is Zero

Answer: D

NEW QUESTION # 79 
A company is reviewing its critical success factors and key performance indicators So far. it has key performance indicators for the
following The time to deliver orders for products Consumer satisfaction with products Wastage in product production The
qualifications of production employees Which area of Kaplan and Norton's balanced business scorecard has NOT been



considered?

A. Learning and growth
B. Customer
C. Financial
D. Internal business process

Answer: C

NEW QUESTION # 80
......
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