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EE #33
At what stage in the KPI inplementation project should KPIs be linked to rewards?

A. Never

B. Immediately, upon activation

C. It should be done in conjunction with the rewards and recognition program coordinated by HR
D. Within 12 months of implementation

He. C

dY:

Linking KPIs to rewards is a sensitive design decision because it can strongly shape behavior and increase the risk of gaming, tunnel
behavior, and data manipulation if done poorly. The best practice is to align KPI-based rewards through the formal rewards and
recognition program coordinated by HR , ensuring consistent policy, fairness, calibration, and governance-so option B is correct.
Doing it immediately upon activation (C) is risky because KPIs may still be stabilizing (definitions, data quality, baseline variability),
and teans may not yet trust the measurement. "Within 12 months” (D) can sometimes be appropriate as a rule of thumb, but it is not
universally correct; the key is governance alignment, not an arbitrary time delay. "Never" (A) is too absolute; some KPIs are
legitimately tied to incentives when designed carefully and balanced with quality

/compliance measures. A strong implementation plan typically includes a period of "measurement-only" to validate data and
behaviors, then HR-led integration where appropriate, with safeguards such as balanced scorecards, auditability, and clear exception
handling,

EE#34
Which of'the following types of graphs are recommended for visualizing performance results?

A. 3D graphs
B. Bar charts
C. Spaghetti charts
D. Pie charts

HE: B
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Bar charts are widely recommended for performance reporting because they make comparisons clear: across categories (teans,
sites, products), against targets, or between time periods. They are easy to read, work well in dashboards, and help stakeholders
quickly identify gaps and priorities. Pie charts often obscure differences unless there are very few categories and large contrasts; they
are poor for comparing small changes over time.

"Spaghetti charts" (multiple overlapping lines) can become cluttered and reduce interpretability, especially for executives who need
fast insights. 3D graphs are commonly discouraged because they distort perception and can mislead readers due to perspective
effects. In KPI governance, visualization is part of enabling consistent decision-making; the goal is not decoration but clarity-showing
status vs target, trend direction, and variance. A strong bar chart design also uses consistent scales, minimal color palette (often with
RAG thresholds), and avoids unnecessary labels. When selecting visuals for scorecards and dashboards, prioritize formats that
reduce cognitive load and help people act on the data.

HEE #35
Which of'the following KPIs reflects the outcome of the recruitment process?

A. Time to recruit (# / time)

B. Job offer acceptance rate (%o)

C. Applications per job requisition (#)

D. New employees passing probation period (%o)
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An outcome KPI reflects the end result of a process, not just its activity or speed. "New employees passing probation period (%)"
best reflects the quality and fit outcome of recruitment-whether hires succeed after joining and meeting performance expectations.
"Time to recruit” is a process efficiency KPI (cycle time).

"Applications per job requisition” is an input/volume indicator (top-of-funnel). "Job offer acceptance rate" is an intermediate outcome
in the recruitment funnel, but it does not confirm that the hires are effective once onboarded. Probation pass rate connects
recruitment (selection) to downstream performance and retention risk, making it more outcome-oriented. Measurement challenges
include ensuring consistent probation criteria across managers and roles, and avoiding bias or inconsistent standards. Activation
should define probation duration, pass/fail rules, exclusions (role changes, layofls), and segmentation by role family to identify where
recruitment quality is strong or weak. This KPI is often balanced with speed measures (time to recruit) to avoid a "slow but perfect"
hiring process that harms business needs.

HE #36
For "Orders delivered on time (%)", the trend is good when:

A. Increasing

B. This is not a KPI
C. Decreasing

D. Within range

HE: A
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"Orders delivered on time (%)" is a standard service performance KPI. Since it measures the percentage of orders meeting the on-
time definition, performance improves as the percentage rises-so the trend is good when increasing . "Within range" is a useful status
mterpretation when tolerance bands are defined, but trend direction is generally evaluated as higher being better for on-time delivery.
"Decreasing" would mean fewer orders are on time, which is undesirable. A common measurement challenge is defining "on time"
consistently (exact time vs delivery window), and ensuring the timestamp data is reliable (proof-of-delivery capture, system sync,
exception codes). Activation best practices include explicit definitions, exclusions (customer-caused delays, force majeure), and
segmentation (by carrier, region, product line) so teams can identify where the decline occurs. Because this KPI can be gamed (e.g,,
changing promised dates), it should be balanced with customer experience metrics (complaints, satisfaction) and monitored for
changes in promise logic. Proper governance keeps the KPI meaningful and actionable.

HE #37
Which of the following statements is considered to be a KPI activation tool?

A. Heinrich's Pyramid

B. Data gathering process map
C. Ishikawa diagram

D. Performance Healthogram

He:. B
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KPI activation is the phase where a KPI becomes operational : data sources are confirmed, roles are assigned, collection steps are
defined, and reporting is made repeatable. A data gathering process map is a direct activation tool because it documents the end-to-
end flow: where data originates, who extracts it, what validations occur, deadlines, approvals, and how it reaches the reporting layer.
This prevents common failures like missing data, inconsistent calculations, or dependence on one person's memory. Heinrich's
Pyramid is a safety concept about incident ratios; it may inform safety thinking but is not an activation tool for KPI implementation. A
Performance Healthogram can be a diagnostic/analysis visualization, and Ishikawa (fishbone) is a root-cause analysis tool-both useful
later for improvement, but not primarily for activating data collection and reporting, Activation success depends on operational
clarity: process mapping, defined ownership (KPI owner vs data custodian), and embedded routines (cutoff dates, automated
extraction where possible). The process map is the practical blueprint that makes KPI reporting timely and trusted.
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