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PR #143
‘What requirements are good candidates for reuse?

e A. Requirements with specific references to departments
e B. Requirements expressed in more detail

e (. Requirements without direct ties to a particular tool

e D. Requirements at low levels of abstraction

ER: C


https://drive.google.com/open?id=1kuS8gbtFFE5spzAz3MImNVKkkSeHF0EA
https://www.pdfexamdumps.com/ECBA_valid-braindumps.html
https://www.testpdf.net/ECBA.html
https://www.newdumpspdf.com/ECBA-practice-test.html

i RE R «
Explanation/Reference:
BABOK v.3.0 - TIBA (page 95)

Fi 8 #144
‘When validating requirements, assumptions are:

A. vital to support strategic decisions and goals.

B. based and assessed on previous experience.

C. documented after conducting further analysis.
D. defined so that associated risk can be managed.

ER: D

Bt REES B -

‘When validating requirements, assumptions are defined so that the associated risks can be managed.

Assumptions are considered to be true without proof for the purposes of planning and analysis, but they carry inherent risks if they
prove to be incorrect. By defining assumptions clearly, business analysts and project teans can identify potential risks early in the
process and develop strategies to address them, ensuring that the project remains on track and can adapt to any changes in
circunstances.

References: The importance of managing risks associated with assumptions is discussed in various business analysis resources,
including the Business Analysis Body of Knowledge (BABOK) and materials related to the ECBA certification provided by the
International Institute of Business Analysis (IIBA). These resources emphasize the need for clear definition and management of
assumptions during the requirements validation process123.

FRE #145
Which type of stakeholder is responsible for initiating the effort to define a business need?

A. Project manager
B. Regulator

C. Sponsor

D. Business analyst

ER: C

fE AR A«

In the context of business analysis, the sponsor is the type of stakeholder responsible for mitiating the effort to define a business
need. The sponsor is typically a senior executive or a key stakeholder who has the authority and responsibility to allocate resources
and ensure that the project aligns with strategic business objectives.

They play a critical role in the early stages of project development by defining the business need, which sets the direction for the
project and guides the work of the business analyst.

References: This information aligns with the definitions and roles of stakeholders in business analysis as outlined in the Business
Analysis Body of Knowledge (BABOK) and other learning resources provided by the International Institute of Business Analysis
(IIBA)1.

PR #146
‘Which model category would include the techniques of decision modelling and root cause analysis?

A. Data and information
B. Rationale

C. People and roles

D. Activity flow

Z%: B
fRRERR A :

Decision modelling and root cause analysis fall under the Rationale model category, which focuses on the reasoning, logic, and
Justification behind decisions or problem identification. These techniques help in tracing the rationale for actions, understanding why a



particular problem exists, and determining how decisions align with business objectives.

Decision modelling helps map out choices and potential outcomes.

Root cause analysis identifies underlying causes of issues.

BABOK Reference:

These are detailed under Requirements Analysis and Design Definition, particularly in modeling techniques categorized under
Rationale models.

P8 #147
The task that uses the elicitation activity plan to draw out, explore and identify information relevant to the change is:

A. prepare for elicitation.

B. plan business analysis information.
C. conduct elicitation.

D. confirm elicitation results.

ER: C

B B «
The purpose of Conduct Elicitation is to draw out, explore, and identify information relevant to the change.
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