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順便提一下，可以從雲存儲中下載Testpdf ECBA考試題庫的完整版：https://drive.google.com/open?
id=1kuS8gbtFFE5spzAz3MImNVKkkSeHF0EA

為了讓你們更放心地選擇Testpdf，Testpdf的最佳的IIBA ECBA考試材料已經在網上提供了部分免費下載，你可以免
費嘗試來確定我們的可靠性。我們不僅可以幫你一次性地通過考試，同時還可以幫你節約寶貴的時間和精力。
Testpdf能為你提供真實的 IIBA ECBA認證考試練習題和答案來確保你考試100%通過。通過了IIBA ECBA 認證考試
你的地位將在IT行業中也有很大的提升，你的明天也會跟那美好。

ECBA 認證考試涵蓋與業務分析相關的各種主題，包括業務分析規劃和監視、調查和協作、需求生命週期管理、
策略分析和解決方案評估。該考試是一項多項選擇測試，由 50 個問題組成，時長為一小時。該考試是基於電腦
的，通過 IIBA 認證門戶進行管理。通過 ECBA 考試可以提供個人必要的知識和技能，成為有效的業務分析師，並
開啟廣泛的職業機會。
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高質量的ECBA試題，免費下載ECBA考試資料幫助妳通過ECBA考試
Testpdf的ECBA考古題是一個保證你一次及格的資料。這個考古題的命中率非常高，所以你只需要用這一個資料就
可以通過考試。如果不相信就先試用一下。因為如果考試不合格的話Testpdf會全額退款，所以你不會有任何損
失。用過以後你就知道ECBA考古題的品質了，因此趕緊試一下吧。問題有提供demo，點擊Testpdf的網站去下載
吧。

為準備 ECBA 認證考試需要大量的學習和準備工作。IIBA 提供了各種資源來幫助您準備，包括學習指南、練習考
試和在線課程。您也可以選擇加入學習小組或參加培訓課程以幫助您準備考試。

獲得IIBA ECBA認證的好處很多。首先，它為個人提供了在就業市場上具有競爭優勢。雇主總是在尋找具有業務
分析中必要技能和知識的個人，而ECBA認證是展示這些技能的好方法。其次，該認證可以帶來更高的工作機會和
更好的薪水。該認證證明了個人對業務分析領域的承諾，雇主更有可能僱用和促進持有認證的個人。最後，該認
證為個人提供了加入全球業務分析師社區的機會。 IIBA在全球範圍內擁有超過29,000名成員，獲得ECBA認證是與
該領域其他專業人員建立聯繫的好方法。

最新的 Entry Certificate in Business Analysis ECBA 免費考試真題 (Q143-
Q148):
問題  #143 
What requirements are good candidates for reuse?

A. Requirements with specific references to departments
B. Requirements expressed in more detail
C. Requirements without direct ties to a particular tool
D. Requirements at low levels of abstraction

答案：C
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解題說明：
Explanation/Reference:
BABOK v.3.0 - IIBA (page 95)

問題  #144 
When validating requirements, assumptions are:

A. vital to support strategic decisions and goals.
B. based and assessed on previous experience.
C. documented after conducting further analysis.
D. defined so that associated risk can be managed.

答案：D

解題說明：
When validating requirements, assumptions are defined so that the associated risks can be managed.
Assumptions are considered to be true without proof for the purposes of planning and analysis, but they carry inherent risks if they
prove to be incorrect. By defining assumptions clearly, business analysts and project teams can identify potential risks early in the
process and develop strategies to address them, ensuring that the project remains on track and can adapt to any changes in
circumstances.
References: The importance of managing risks associated with assumptions is discussed in various business analysis resources,
including the Business Analysis Body of Knowledge (BABOK) and materials related to the ECBA certification provided by the
International Institute of Business Analysis (IIBA). These resources emphasize the need for clear definition and management of
assumptions during the requirements validation process123.

問題  #145 
Which type of stakeholder is responsible for initiating the effort to define a business need?

A. Project manager
B. Regulator
C. Sponsor
D. Business analyst

答案：C

解題說明：
In the context of business analysis, the sponsor is the type of stakeholder responsible for initiating the effort to define a business
need. The sponsor is typically a senior executive or a key stakeholder who has the authority and responsibility to allocate resources
and ensure that the project aligns with strategic business objectives.
They play a critical role in the early stages of project development by defining the business need, which sets the direction for the
project and guides the work of the business analyst.
References: This information aligns with the definitions and roles of stakeholders in business analysis as outlined in the Business
Analysis Body of Knowledge (BABOK) and other learning resources provided by the International Institute of Business Analysis
(IIBA)1.

問題  #146 
Which model category would include the techniques of decision modelling and root cause analysis?

A. Data and information
B. Rationale
C. People and roles
D. Activity flow

答案：B

解題說明：
Decision modelling and root cause analysis fall under the Rationale model category, which focuses on the reasoning, logic, and
justification behind decisions or problem identification. These techniques help in tracing the rationale for actions, understanding why a



particular problem exists, and determining how decisions align with business objectives.
Decision modelling helps map out choices and potential outcomes.
Root cause analysis identifies underlying causes of issues.
BABOK Reference:
These are detailed under Requirements Analysis and Design Definition, particularly in modeling techniques categorized under
Rationale models.

問題  #147 
The task that uses the elicitation activity plan to draw out, explore and identify information relevant to the change is:

A. prepare for elicitation.
B. plan business analysis information.
C. conduct elicitation.
D. confirm elicitation results.

答案：C

解題說明：
The purpose of Conduct Elicitation is to draw out, explore, and identify information relevant to the change.

問題  #148
......
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