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ServiceNow Certified Implementation Specialist - Strategic Portfolio
Management Sample Questions (Q107-Q112):

NEW QUESTION # 107
What is a data copy of the current project's task, schedule, or structure that can be used for comparison reporting later?

A. Accrual
B. Commitment
C. Forecast
D. Baseline

Answer: D

Explanation:

A baseline is a data copy of the current project's task, schedule, or structure that can be used for comparison reporting later. A
baseline captures the original plan of the project and allows you to track the changes and deviations from the plan over time. You
can create multiple baselines for a project and compare them with the current state of the project. You can find more information
about baselines in the Product Documentation for ServiceNow.

NEW QUESTION # 108
Which role in Project Portfolio Management contains both the resource _user and it_demand manager roles?

A. it project manager
B. itil
C. it demand user

D. it program manager

Answer: A

NEW QUESTION # 109
Which of the following is the default schedule for the Project Management application?

A. Repeats every week on weekdays Monday through Friday from 8:00am to noon and 1:00-5:00pm
B. Repeats every week on weekdays Monday through Friday from 9:00am to 5:00pm.

C. Repeats every week on weekdays Monday through Friday.

D. Repeats every week on weekdays Monday through Friday. Includes the child schedule U.S. Holidays.

Answer: A

NEW QUESTION # 110
Which options are available in the' Effort type' field on the Resource Assignments form, when requesting resources?
Choose 3 answers

A. Person days

B. Group

C. FTE (Full Time Equivalent)
D. Hours

E. Weekly on weekdays

Answer: A,CE
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NEW QUESTION # 111
‘What does the project status report allow project managers to do?
Choose 2 answers

A. Print as a PDF attachment

B. Show historical trend of project KPI's
C. View the WBS

D. View the project Gantt chart

Answer: A.B

Explanation:

The project status report allows project managers to do the following;

Show historical trend of project KPI's: The project status report displays the key performance indicators (KPIs) of the project, such
as schedule variance, cost variance, and earned value. It also shows the historical trend of these KPIs over time, which helps project
managers monitor the progress and performance of the project. You can find more information about the project status report KPIs
i the Product Documentation for ServiceNow.

Print as a PDF attachment: The project status report can be printed as a PDF attachment and sent to the stakeholders or sponsors
of the project. This helps project managers communicate the status and health of the project in a clear and concise format. You can
find more mformation about the project status report PDF attachment in the Product Documentation for ServiceNow.
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