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To ensure that you have a more comfortable experience before you choose to purchase our LSM6 exam quiz, we provide you with
a trial experience service. Once you decide to purchase our LSM6 learning materials, we will also provide you with all-day service.
Ifyou have any questions, you can contact our specialists. We will provide you with thoughtful service. And you are boung to pass
the L5SM6 Exam with our LSM6 training guide. With our trusted service, our LSM6 learning materials will never make you

disappointed.

CIPS L5M6 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic

nsight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

Topic 2

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement fumctions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of|
category management in enhancing sourcing efficiency and achieving cost optimization.

Topic 3

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.
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The pass rate reaches 98.95%, and if you choose us, we can ensure you pass the exam. LSM6 study materials are edited by skilled
professionals, and they are quite familiar with the dynamics of the exam center, therefore LSM6 study materials can meet your needs
for exam. What’s more, we offer you free demo to try before purchasing L5SM6 Exam Dumps, so that you can know the mode of
the complete version. If you have any questions about L5SM6 study materials, you can ask for our service stuff for help.

CIPS Category Management Sample Questions (Q15-Q20):

NEW QUESTION # 15
In Category Management, which is the best way to group materials and/or services?

A. Usage characteristic

B. Geography of supply
C. Spend category

D. Supplier relationship

Answer: A

Explanation:

In category management, grouping is most effective when based on similar usage characteristics. This means materials or services are
categorised by how they are used within the organisation, rather than simply by spend or supplier. For example, in healthcare,
personal protective equipment (PPE) forms one category, while surgical nstruments or bedding may be separate categories. This
approach ensures that category managers have a clear understanding of functional requirements, demand patterns, and value drivers.
Grouping only by spend might overlook strategic importance, while grouping by supplier or geography can miss opportunities for
cross-functional efficiencies. Usage-based categorisation allows for tailored procurement strategies that align with business
objectives and ensure effective stakeholder engagement. It also enables organisations to identify synergies across business units and
improve supplier management. By aligning categories to organisational needs rather than just financial or structural dimensions,
procurement creates more value and achieves better alignment with corporate strategy.

Reference: CIPS L5M6 Study Guide, p.48

NEW QUESTION # 16
Francis is a Category Manager within a large agricultural company which has over 10 categories. He believes that the Category with
the largest spend (in £) is the most important category to the business. Is he correct?

¢ A.No - All categories are equally as important to the business
¢ B. No - This fails to address the importance of the item to the organisation's service / product
e C. Yes - A larger spend signifies that the category is buying larger volumes of iterms than other categories
e D. Yes - Categories with larger budgets buy more important itermns
Answer: B
Explanation:

Francis is not correct. Spend alone does not determine the importance of a category. For example, a high- spend category may
include non-critical iterms, while a lower-spend category may include bottleneck or strategic items essential to operations. The
importance of a category is determined by its impact on organisational goals and supply risk, not just spend.

Reference: CIPS L5M6 Study Guide, p.98

NEW QUESTION # 17
What is a General Ledger?

A. An 1T system that prepares information for financial reporting
B. A catalogue of products to buy and/or sell

C. A list of approved suppliers

D. AnIT system that conducts tenders electronically

Answer: A

Explanation:
A General Ledger [GL] is the central accounting record used by businesses to prepare financial reports. It categorises all financial
transactions into cost codes, allowing managers to track expenditure, revenue, assets, and liabilities.
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For category managers, the General Ledger provides visibility into spend categories. This information supports spend analysis and
helps in mapping organisational costs against suppliers, categories, and business functions. It differs from line item detail by offering a
higher-level financial view.

Other options are misleading;

* Option A [tenders] relates to e-procurement platforns, not financial records.

* Option C [catalogue] refers to item listings, not ledgers.

* Option D [supplier lists] relates to approved supplier databases.

By using GL data, procurement can ensure alignment with finance, strengthening compliance, budgeting, and strategic sourcing
decisions.

[Ref: CIPS L5M6 Study Guide, p.135 - Use of General Ledger in procurement analysis]

NEW QUESTION # 18
Which of the following parts of a SWOT analysis summarise activities and characteristics which are internal to the business? Select
TWO.

A. Weaknesses
B. Threats

C. Strengths

D. Opportunities

Answer: A,C

Explanation:

A SWOT Analysis distinguishes between internal factors (strengths and weaknesses) and external factors (opportunities and
threats). Strengths are internal capabilities, resources, or skills that give the organisation an advantage in the market-such as strong
supplier relationships, unique expertise, or cost leadership.

Weaknesses are internal limitations, such as lack of mvestment, poor technology, or inadequate processes.

These are factors the organisation has direct control over and can improve. On the other hand, opportunities and threats are external
mnfluences outside the business's direct control, such as market trends, legislation, or competitor actions. For category management,
applyng SWOT allows managers to assess the current position of categories and design strategies that build on strengths and
address weaknesses. This analysis also ensures that procurement strategies remain aligned with organisational goals and competitive
environments. The correct recognition of internal versus external factors is essential to avoid misdiagnosis and wasted effort.
Reference: CIPS L5M6 Study Guide, p.121

NEW QUESTION # 19
ABC 1td is a manufacturer of hi-tech I'T equipment in an industry set to grow substantially over the next 10 years. What type of
industry is this?

A. Bear industry
B. Bull industry
C. Cow industry
D. Dog industry

Answer: B

Explanation:

A Bull Industry is one that is experiencing strong growth, with positive demand and market expansion expected in the future. In
financial terms, "bull" markets are characterised by optimisim, rising investment, and business confidence.

For ABC Ltd, operating in a high-growth IT sector, this categorisation is appropriate because demand is projected to increase. This
means opportunities exist for innovation, supplier partnerships, and long-term strategic sourcing,

By contrast:

* Bear industries represent declining markets, where firms face shrinking demand.

* Dog and Cow industries are not recognised terms within category management; they are distractors in this question.

Identifying whether an industry is in a bull or bear phase helps Category Managers assess market risks, supplier relationships, and
mnvestment priorities.

[Ref: CIPS L5SM6 Study Guide, p.150 - Market classifications: bull vs bear industries]



NEW QUESTION # 20

Hence, if you want to sharpen your skills, and get the Category Management (L5M6) certification done within the target period, it is
important to get the best Category Management (L5M6) exam questions. You must try LSM6 practice exam that will help you get
the CIPS L5MBG certification. ExamTorrent hires the top industry experts to draft the Category Management (L5M6) exam dumps
and help the candidates to clear their Category Management (L5M6) exam easily. ExamTorrent plays a vital role in their journey to
get the LSM6 certification.
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