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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q99-Q104):
NEW QUESTION # 99 
Your client is involved in automation control systems installation. Over the years, they have analyzed their total project spend on
specific resource classes. They have identified that their cost spread distribution factor on a 10 spread point scale resembles:
0-4-10-11-14-13-10-4-0-0. Identify two ways to handle this kind of a spread on their budgets and forecasts. ( Choose two)

A. Create a new spread curve or edit an existing spread curve to exactly match the spread points and attach to the resource
class.
B. Create a new spread curve or edit an existing spread curve to exactly match the spread points and attach to a project
template.
C. Use the predefined Bell Curve spread with small deviations on the spread points.
D. Use the predefined S-Curve spread with small deviations on the spread points.

Answer: A,B
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Explanation:
To handle a custom spread on budgets and forecasts, you can either create a new spread curve or edit an existing one to match the
desired spread points. Then, you can attach the spread curve to a project template or a resource class, depending on whether you
want to apply it to all projects using that template or all transactions using that resource class. Reference:
https://docs.oracle.com/en/cloud/saas/project-portfolio- management/20c/oapfm/define-project-budgets-and-
forecasts.html#OAPFM2355819

NEW QUESTION # 100 
After completing setups in a source environment, your customer wants to move the setup data to a target environment. Identify the
two statements related to task list scope, which you must consider before taking a decision based on the customer requirement.
(Choose two.)

A. A task list can be segmented by a scope value and a task can be performed for each qualifying value of the selected
object.
B. Exported setup data cannot be filtered by specific scope values if the business object has scope enabled for the setup data
export.
C. A scope value is used to assign users who can perform a task within an implementation project.
D. Exported setup data can be filtered by specific scope values if the business object has scope enabled for the setup data
export.

Answer: A,D

Explanation:
Reference https://docs.oracle.com/cd/E60665_01/common/OAFSM/OAFSM1166430.htm#OAFSM1166426

NEW QUESTION # 101 
Your organization has been using project class categories and codes for reporting purposes and is set up at the project level. You
recently defined a new project type, Capital-Contract, and created new class categories named Build, Operate, and Transfer (BOT)
and Build, Transfer, and Maintain (BTM), with class codes of Yes
/No. But on creation of a project, you are unable to associate these class categories and codes.
Identify two setups that are mandatory for these class categories and codes to be displayed. (Choose two.)

A. Class categories should be assigned to business unit.
B. Class codes should be associated with a related set code.
C. Class categories should be assigned to project type.
D. Class codes should be assigned to project unit.

Answer: B,C

Explanation:
Ref: https://docs.oracle.com/en/cloud/saas/project-portfolio-management/19a/oapfm/project-foundation- configuration-manage-
project-types.html#OAPFM360164 Topic - Associating Project Types and Class Categories: Examples Project classifications
group your projects according to categories and codes that you define. When you associate project classifications with project
types, the classification is available for selection on projects with that project type.
Use any of the following methods to associate class categories with project types:
* Add a classification to the project type definition
For each classification that you associate with the project type, you can enable the Assign to All Projects option to automatically add
the classification to the project definition for all new projects with the project type. When this option is enabled, all projects with this
project type must be assigned a class code for the class category.
* Add a project type to the class category definition
* Enable the Assign to all Project Types option on the class category definition

NEW QUESTION # 102 
Which three are project gate statuses? (Choose three.)

A. Draft
B. Approve



C. Closed
D. In Review
E. Open

Answer: C,D,E

Explanation:
Project gate statuses are values that indicate the progress or completion of a project gate. A project gate is a checkpoint that marks
the end of a phase or stage in a project lifecycle. Three of the project gate statuses are:
* Open: This status indicates that the project gate is not yet ready for review or approval.
* In Review: This status indicates that the project gate is under review or approval by the gate reviewers or approvers.
* Closed: This status indicates that the project gate has been reviewed or approved and the project can move to the next phase or
stage. Approve and Draft are not project gate statuses, but actions that can be performed on a project gate. Approve is an action
that allows a gate approver to approve a project gate and change its status to Closed. Draft is an action that allows a gate owner to
create or edit a project gate and change its status to Open. Reference: https://docs.oracle.com/en/cloud/saas/project-portfolio-
management/20c/oapfm/manage-project-execution.html#OAPFM2356251

NEW QUESTION # 103 
You are currently involved in the implementation of the Project Financial Management solution for your client organization. Your
client organization has two main lines of business: Consulting and Support.
Consulting Services and Support Services organizations have different project planning, management, analysis and reporting
requirements for the projects that they manage, though the management reporting and transaction processing requirements are the
same for both the organizations.
What will be your recommendation?

A. Define Two Business Units and Two Project Units
B. Define Two Business Units and One Project Unit
C. Define One Business Unit and Three Project Units
D. Define One Business Unit and Two Project Units

Answer: D

Explanation:
The recommendation for this scenario is to define one business unit and two project units. A business unit is an organization that
performs one or many business functions such as transaction processing or reporting. A project unit is an organization that manages
projects within a business unit or across multiple business units.
By defining one business unit and two project units, you can meet the following requirements of the client organization:
* The management reporting and transaction processing requirements are the same for both the organizations: This can be achieved
by using the same business unit for both the organizations, as the business unit determines the common setups such as ledger,
currency, calendar, etc. for transaction processing and reporting.
* The project planning, management, analysis and reporting requirements are different for each organization: This can be achieved by
using different project units for each organization, as the project unit determines the specific setups such as project types, templates,
options, etc. for project planning, management, analysis and reporting. Defining two business units and two project units is not
recommended for this scenario, as this would create unnecessary duplication of setups for transaction processing

NEW QUESTION # 104
......
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