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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q24-Q29):

NEW QUESTION # 24
Youare trying to create a custom infolet but are not able to find the "Create Infolet" option in the Infolet repository window. Which
two steps should be completed before you can access the "Create Infolet" option?

¢ A. Youshould enable the "Create Infolet" option from the Personalize Springboard page.
¢ B. You should be on the Project Custom Objects page.

e (. Younuwst be in an active sandbox.

e D. Younust activate Page Composer.

Answer: C,D

Explanation:
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Ref: httpsv//docs.oracle.comvcd/E83857 01/saas/applications-common/18b/oaext/page-modification.
htmi#OAEXT1640891

NEW QUESTION # 25
Your customer wants to see how quantity, cost, and revenue amounts are automatically distributed by using Spread Curve. Identify
two period options that are available for this purpose. (Choose two.)

A. PA-GL Periods

B. Accounting Periods

C. PA Calendar

D. Calendar Types

E. Project Accounting Periods

Answer: B,E

Explanation:

Reference https:/fusionhelp.oracle.comhelpPortal/topic

/Topicld P_87F467307D50416BE040D30A68816855

Spread curves let you distribute quantity, cost, and revenue amounts automatically across accounting or project accounting periods.
You assign a spread curve to each resource class. Planning resources (in the planning resource breakdown structure) inherit the
spread curve setting from the associated resource class.

You can change the spread curve for the planning resource and for any corresponding task assignments, or budget or forecast lines.

NEW QUESTION # 26
You are now the project manager of a newly created implementation project. Which two iterrs are not part of managing an
implementation project?

A. Generate a list of setup tasks.

B. Assign tasks to various users who are responsible for managing setup data.
C. Select the offering you want to implement.

D. Enable optional functional areas and features by opting in.

E. Monitor the progress of completing setup tasks.

Answer: C,D

Explanation:

Selecting the offering you want to implement and enabling optional functional areas and features by opting in are not part of managing
an implementation project. These are part of configuring an implementation project, which is done before managing an
implementation project. Configuring an implementation project allows you to define the scope and features of your implementation
based on your business needs. Managing an implementation project involves assigning tasks to various users who are responsible for
managing setup data, monitoring the progress of completing setup tasks, and generating a list of setup tasks. These are part of
executing an implementation project, which is done after configuring an implementation project. Executing an implementation project
allows you to perform the setup tasks and validate the setup data for your implementation. Reference:
https:/docs.oracle.com/en/cloud/saas/project-portfolio-management/20c/oapfim

/implement-project-financial- management-applications. htm#O APFM235602 1

NEW QUESTION # 27

Your customer wants to calculate Estimate to Complete (ETC) as the difference between Current Planned Cost and Actual Cost. In
Progress Settings, which option would you use in conjunction with the ETC method to meet this requirement? (Choose the best
answer.)

A. Cost

B. Remaining Plan
C. Manual Entry
D. Effort

Answer: A



Explanation:

Reference https://ppmhelp.saas.hpe.com/en/9.42/Help/Content/UG/PjMUG/view _pj_cost_data costtab.htm Below is an exanple
of the Financial Summary view on the Cost tab of the Project Overview page.
httpsz//admhelp.microfocus.com/ppm/en/9.42/Help/Content/UG/PiMUG/images

/Proj ectOverviewPageiCostTab. gif
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NEW QUESTION # 28

You are managing a project based on a Waterfall model. You define a project and a project plan in Oracle Project Portfolio
Management with tasks and subtasks applicable to each of the phases of the project:

Initiation, Discovery, Design, Build, Test, and Deploy. As a project manager, you want to define deliverables for your project
requirenments that are elucidated during the Discovery phase of your project. You now want to understand how the inheritance
between requirements, tasks, and deliverables works. Identify the two correct statements in this respect. (Choose two.)

A. A deliverable associated with a requirement is automatically associated with the tasks created for that requirement.

B. The association of a deliverable with a task is dependent on associating a requirement with a task.

C. You associate a deliverable with a task, independent of associating a requirement with a task.

D. A deliverable associated with a requirement is not automatically associated with the tasks created for that requirement.

Answer: C,D

Explanation:

Ref: httpsz/docs.oracle.com/er/cloud/saas/project-portfolio-management/19b/oapenydefine-project-
deliverables.htmi#OAPEM1122079 Associate deliverables with one or many tasks or requirements at any level. Associate existing
deliverables to tasks or requirements or create deliverables directly for tasks or requirements. You can delete a deliverable in New
status if it is not associated with tasks or requirements.

Can deliverables for projects and tasks be inherited firom associated requirements?

No. A deliverable associated with a requirement is not automatically associated with the tasks created for that requirement.

You associate a deliverable with a task, independent of associating a requirement with a task.

NEW QUESTION # 29
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