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WGU Information Technology Management QGC1 Sample Questions (Q164-
Q169):
NEW QUESTION # 164 
Which benefit does a prototype provide to a client?

A. Blueprint of the entire project
B. Demonstration of interaction with the interface
C. Static example of the finished product
D. Detailed instructions for development

Answer: B

Explanation:
* Purpose of a Prototype:
* A prototype is an interactive model that demonstrates how a system or interface works.
* It allows clients to experience the functionality and interaction before full-scale development.
* Why Other Options Are Incorrect:
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* Option A:Prototypes are not detailed development instructions.
* Option C:Prototypes are not blueprints but are functional models.
* Option D:Prototypes are dynamic and interactive, unlike static examples.
References:
* "Prototyping in Software Development" - Gartner
* Best Practices in Prototyping - Agile Alliance

NEW QUESTION # 165 
A company wants to create a shopping bot that will search several retailers' websites to find the best prices on products that it
frequently orders. Which type of software should the company use to create a shopping bot?

A. Fuzzy logic
B. Intelligent agent
C. Virtual reality
D. Neural network

Answer: B

Explanation:
* Understanding Intelligent Agents:
* Intelligent agents are software programs that perform tasks autonomously, such as searching for information, making
recommendations, or automating repetitive actions.
* They are designed to mimic human behavior in specific tasks.
* Application in Shopping Bots:
* A shopping bot uses intelligent agents to search multiple websites, compare prices, and find the best deals.
* These bots automate the process of price comparison, saving time and effort for the company.
* Why Other Options Are Incorrect:
* Option A (Virtual reality):VR is immersive and does not search for online products.
* Option B (Neural network):Neural networks are used for pattern recognition, not autonomous tasks like shopping.
* Option D (Fuzzy logic):Fuzzy logic handles imprecision and is not designed for automating searches.
References:
* "Understanding Intelligent Agents in E-Commerce" - MIT Technology Review
* AI and Intelligent Agents in Automation - IEEE Publications

NEW QUESTION # 166 
What is the primary focus of the Waste Electrical and Electronic Equipment (WEEE) Directive?

A. Certifying materials in high-efficiency batteries for electronics
B. Setting product replacement policies for electronic devices
C. Promoting energy-saving components in electronic devices
D. Managing the collection and recycling of used electronic products

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The Waste Electrical and Electronic Equipment (WEEE) Directive is a regulatory framework (particularly within the European
context) focused on managing electronic waste. Its primary goal is to ensure that electrical and electronic equipment is:
Collected separately from general waste
Properly treated, including removal of hazardous components
Reused, recycled, or recovered to the greatest extent feasible
The directive places responsibilities on manufacturers, distributors, and importers to:
Organize or finance the collection and recycling of used electronic products.
Reduce the volume of electronic waste going to landfills.
Encourage product design that facilitates recycling and reduces hazardous content.
Why the other options are incorrect:
B . Setting product replacement policies for electronic devicesReplacement policies are determined by companies or internal IT
policies, not by WEEE. WEEE focuses on end-of-life handling and recycling, not when a product must be replaced.
C . Certifying materials in high-efficiency batteries for electronicsThis is closer to material or product safety regulations and energy



storage standards, not the scope of WEEE itself.
D . Promoting energy-saving components in electronic devicesEnergy efficiency is more directly related to directives or standards
focused on energy use and efficiency, not the specific waste management focus of WEEE.
Accordingly, Option A correctly states the primary focus of the WEEE Directive as managing the collection and recycling of used
electronic products.

NEW QUESTION # 167 
Which minor component holds non-volatile memory?

A. Read-only memory (ROM)
B. Random-access memory (RAM)
C. Solid-state drive (SSD)
D. Arithmetic-logic unit (ALU)

Answer: A

Explanation:
ROM (Read-Only Memory) is a type of non-volatile memory that permanently stores firmware and critical system instructions, such
as BIOS. Unlike RAM, ROM retains data even when power is turned off.
:
Hennessy, J. L., & Patterson, D. A. (2017). Computer Architecture: A Quantitative Approach. Morgan Kaufmann.

NEW QUESTION # 168 
Which method helps prevent scope creep?

A. Defining the scope clearly in the project plan
B. Adding extra features to improve satisfaction
C. Allowing minor scope changes without review
D. Including new scope requests during the project

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Scope creep occurs when additional work, features, or requirements are added to a project without proper evaluation, approval, or
changes to time, cost, or resources. The most effective way to prevent scope creep is to define the scope clearly in the project plan
and use that definition as a scope baseline to control changes.
A clear scope in the project plan includes:
A project scope statement that describes what is included and what is excluded.
A work breakdown structure (WBS) that decomposes work into defined deliverables.
A scope baseline against which all change requests are evaluated.
A formal change control process to review, approve, or reject scope changes.
Why the other options are incorrect:
B . Adding extra features to improve satisfaction - Adding features without proper approval is a direct cause of scope creep.
C . Allowing minor scope changes without review - Even small changes, if unmanaged, accumulate and change the project's scope,
cost, and timeline.
D . Including new scope requests during the project - New scope may be appropriate, but only after formal review and approval,
not automatically.
Therefore, defining the scope clearly in the project plan (and managing against it) is the method that helps prevent scope creep,
making A the correct answer.

NEW QUESTION # 169
......
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