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With a vast knowledge in the field, Realdumps is always striving hard to provide actual, authentic PMI Exam Questions so that the
candidates can pass their PMI Agile Certified Practitioner (PMI-ACP) exam in less time. Realddumps tries hard to provide the best
PMI Agile Certified Practitioner (PMI-ACP) dumps to reduce your chances of failure in the PMI Agile Certified Practitioner (PMI-
ACP) exam Realdumps provides an exam scenario with its PMI PMI-ACP practice test (desktop and web-based) so the
preparation of the PMI Agile Certified Practitioner (PMI-ACP) exam questions becomes quite easier.

PMI-ACP (PMI Agile Certified Practitioner) Certification Exam s a globally recognized certification exam that validates the
knowledge and skills of individuals in Agile methodologies. PMI-ACP is an acronym for Project Management Institute Agile
Certified Practitioner. PMI Agile Certified Practitioner certification is ideal for project managers, team leads, and agile practitioners
who want to demonstrate their expertise in Agile methodologies.

PMI-ACP (PMI Agile Certified Practitioner) Certification Exam is a globally recognized certification for professionals who have
experience in Agile methodologies. PMI Agile Certified Practitioner certification is offered by the Project Management Institute
(PMI), the world's leading not-for-profit organization for project management.
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Explore Real4dumps's Top Three Formats for PMI PMI-ACP Exam

Realdumps's products are developed by a lot of experienced IT specialists using their wealth of knowledge and experience to do
research for IT certification exams. So if you participate in PMI certification PMI-ACP exam, please choose our Readumps's
products, Readdumps can not only provide you a wide coverage and good quality exam information to guarantee you to let you be
ready to face this very professional exam but also help you pass PMI Certification PMI-ACP Examto get the certification.

PMI-ACP certification exam is ideal for professionals who work in agile environments, such as project managers, agile coaches,
scrummasters, and developers. PMI Agile Certified Practitioner certification is also beneficial for professionals who wish to
transition from traditional project management to agile project management. PMI Agile Certified Practitioner certification provides
professionals with the necessary skills and knowledge to manage agile projects successfully and deliver value to their organizations.

PMI Agile Certified Practitioner Sample Questions (Q253-Q258):

NEW QUESTION # 253
A company is starting to introduce Agile practices, and the project manager has been asked to identify how to introduce the new
process. The project manager's initial plan should be to:

¢ A Rate the team's progress in learning new methods.
¢ B. Balance teaching principles with Agile practices.
e (. Institute daily standup meetings immediately.
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¢ D. Communicate the Agile Manifesto to the team.
Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 254
Agile Analysis is a phase in the lifecycle of an Agile project.

o A. False
e B. True

Answer: A

NEW QUESTION # 255
How long is the time-box for the daily Scrum?

A. Whatever the Team decides

B. It depends

C. 15 minutes

D. 5 minutes per person on the Development Team

Answer: C

NEW QUESTION # 256
Acronym describing the attributes of a product backlog:

A. DESPO
B. DEEP

C. ITERA
D. INVEST

Answer: B

NEW QUESTION # 257
What is the first thing that a team should do to estimate user stories for a project?

A. Estimate through function point analysis.

B. Define the story points measure.

C. Schedule a team meeting to understand them.
D. Sort the user stories according to priority.

Answer: B

NEW QUESTION # 258
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