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NEW QUESTION # 13 
Which organizational change management activity is usually performed in which SAP Activate phase? Note: There are 2 correct
answers to this question.

A. The change plan is usually developed in the explore phase.
B. The user adoption analysis is usually conducted in the run phase.
C. The business readiness assessment is usually conducted in the discover phase.
D. The change assessment is usually conducted in the prepare phase.

Answer: B,D

NEW QUESTION # 14 
In the SAP Activate prepare phase, the cloud project is set up and officially launched.
Which change management activities are usually started in this phase? Note: There are 3 correct answers to this question.

A. Identify the key stakeholders and conduct a stakeholder analysis
B. Facilitate the role mapping process
C. Develop an initial change plan for the cloud project
D. Develop and align the change network strategy
E. Conduct a detailed change impact analysis

Answer: A,C,D

NEW QUESTION # 15 
Which items are provided by the clean core quality gate report? Note: There are 2 correct answers to this question.

A. Recommended Action Plans
B. Project management quality gates
C. Integration, Extensibility, Data, Cross Topics, Process, and Operation topics
D. Policies and procedures governing the project

Answer: A,C

NEW QUESTION # 16 
How would you describe the different dimensions of SAP's organizational change management framework? Note: There are 3
correct answers to this question.

A. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.
B. Change realization includes activities to realize the business benefits associated with the cloud implementation.
C. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.
D. Change strategy covers activities to set up change management property.
E. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.

Answer: B,D,E

NEW QUESTION # 17 
What is the SAP Business Suite?

A. A complete list of business processes available to all SAP customers
B. A robust set of features taillored to simplify the customer experience
C. A full-scale arrangement of products designed to improve customer outcomes
D. A set of solutions that connect and optimize every function across the customer's enterprise

Answer: D
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