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Our SAP E-ACTAI-2403 free demo provides you with the free renewal in one year so that you can keep track of the latest points
happening in the world. As the questions of our SAP E-ACTAI-2403 Exam Dumps are involved with heated issues and customers
who prepare for the SAP E-ACTAI-2403 exams must haven't enough time to keep trace of E-ACTAI-2403 exans all day long.

SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

o SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.

Topic 1

¢ SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology

Topic 2
opw elements, with a specific emphasis on the Fit to Standard approach.

¢ New Implementation SAP S

¢ 4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreans specifically related to the implementation of
SAP S

e 4HANA Cloud.

Topic 3
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Project Manager - SAP Activate for Agile Implementation Management E-ACTAI-2403 exam passing a money-back guarantee.
Due to any reason, if you did not succeed in the final SAP E- ACTAI-2403 exam despite using SAP E-ACTAI-2403 PDF
Questions and practice tests, we will return your whole payment without any deduction. While practicing on SAP Certified Specialist
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experience the real-time SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management E-
ACTAI-2403 exam environment for preparation. This will help you to understand the pattern of final SAP E- ACTAI-2403 exam
questions and answers.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q36-Q41):

NEW QUESTION # 36
What are the outcomes of business process monitoring? Note: There are 2 correct ans-wers to this que-stion.

A. To improve business process KPIs

B. To provide transparency over end-to-end processes
C. To provide process update and change feedback

D. To increase business process execution quality

Answer: B,.D

Explanation:

The outcomes of business process monitoring in the context of SAP Cloud ALM include:

* A. To increase business process execution quality: Effective monitoring helps in identifying and rectifying errors, thereby improving
the quality of business process executions.

* C. To provide transparency over end-to-end processes: By monitoring business processes, organizations gain visibility into the
entire process flow, helping to identify bottlenecks and optimize performance across different stages. Option B (To provide process
update and change feedback) and D (To mprove business process KPIs) are related to the effects or secondary benefits of
business process monitoring but are not described as direct outcomes in standard SAP documentation.References:

* SAP Cloud ALM business process monitoring documentation

* Industry best practices on business process management

NEW QUESTION # 37
When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct ans-wers to this que-stion.

A. At the end of Discover phase
B. At the end of Prepare phase
C. At the end of Run phase

D. At the end of Realize phase

Answer: B,D

Explanation:

Quality Gates (Q-Gates) are performed during a project at specific phases to ensure quality and readiness for the next phase:

* A. At the end of Realize phase: This is a critical checkpoint to assess if the project deliverables are ready for deployment and meet
the set expectations.

* B. At the end of Prepare phase: Marks the completion of initial project setup and planning, ensuring all elements are in place for
the project's execution phase. Options C (At the end of Discover phase) and D (At the end of Run phase) are not typically
associated with Quality Gates in the SAP Activate methodology.References:

* SAP Activate project planning and control

* Implementation standards within SAP projects

NEW QUESTION # 38
Where do you activate SAP Best Practices from Cloud ALM to be used during the fit-to-standard workshops for SAP SAHANA
Cloud Public Edition?

A. Development System
B. Quality System

C. Production System
D. Starter System

Answer: D



NEW QUESTION # 39
What are the SAP Cloud ALM Implementation capabilities? Note: There are 2 correct answers to this question

A. Monitor project performance centrally
B. Natively built-in test automation

C. Check data quality prior to migration
D. Perform implementation activities

Answer: B,D

NEW QUESTION # 40
What is the basis for approving work results (signing Act of Acceptance) on Project Phase level?

A. Definition of Done for User Story

B. Definition of Done for Sprint

C. Agreed and met Acceptance Criteria within quality gate
D. Steering committee meeting decision

Answer: C

Explanation:

The basis for approving work results (signing Act of Acceptance) on Project Phase level in the context of SAP Activate nvolves:
* C. Agreed and met Acceptance Criteria within quality gate: This entails having predefined and mutually agreed-upon criteria that
must be met to ensure the deliverables meet the required standards and expectations before moving to the next phase. Options A
(Steering committee meeting decision), B

* (Definition of Done for User Story), and D (Definition of Done for Sprint) are relevant in broader project management and Agile
contexts but specifically for SAP Activate, the acceptance criteria defined within quality gates are critical for approval.References:
* SAP Activate methodology guidelines

* Quality management in SAP projects

NEW QUESTION # 41

What is more, we have free demos are freebies for your information. In case you are tentative about their quality, we give these
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ACTAI-2403 practice materials, you can download them immediately after paying for it, so just begin your journey toward success
now.
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