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CIPS Project and Change Management Sample Questions (Q49-Q54):
NEW QUESTION # 49 
The _____ approach for constructing a WBS involves refining the work into greater and greater levels of detail.

A. top-down
B. mind mapping
C. analogy
D. bottom-up

Answer: A

NEW QUESTION # 50 
Which of the following are often considered the success factors for a project?Select TWO

A. well planned
B. strong management of external stakeholders
C. large budget
D. well-defined objectives and requirements

Answer: A,D

Explanation:
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Core success factors highlighted includerobust planningandclear, well-defined objectives/requirements.
Projects don't inherently needlarge budgetsto be successful, and external stakeholders may not always be central.
Reference:CIPS L5M8 Study Guide, p.3 (Varejao/CIPS discussion of success factors).

NEW QUESTION # 51 
_____ should result in improvements in project performance.

A. product acceptance plans
B. corrective actions
C. defect repairs
D. preventive actions

Answer: C

NEW QUESTION # 52 
The formula to deine the number of communication channels is _____, where n is the number of people involved.

A. n(n+1)/n(n-1)
B. n(n-1)/2
C. n(n-1)/n(n+1)
D. n(n+1)/2

Answer: B

NEW QUESTION # 53 
A sprint review is a meeting in which the team demonstrates to the product owner what it has completed during the sprint.

A. False
B. True

Answer: B

NEW QUESTION # 54
......
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