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The web-based PMI-ACP practice exam is similar to the desktop-based software. You can take the web-based PMI-ACP
practice exam on any browser without needing to install separate software. In addition, all operating systens also support this web-
based PMI PMI-ACP Practice Exam. Both PMI Agile Certified Practitioner practice exams track your performance and help to
overcomme mistakes. Furthermore, you can customize your PMI Agile Certified Practitioner practice exams according to your needs.

PMI-ACP (PMI Agile Certified Practitioner) Exam s a certification offered by the Project Management Institute (PMI) to
professionals who have expertise in agile methodologies. PMI Agile Certified Practitioner certification is designed for agile
practitioners who work on agile teams or in organizations that are adopting agile practices. The PMI-ACP Exam covers a wide
range of agile methodologies, including Scrum, Kanban, Lean, and XP, and assesses a candidate's knowledge and skills in the field
of agile project management.

>> Exam Dumps PMI-ACP Collection <<

Valid PMI-ACP Test Pass4sure, Valid PMI-ACP Test Preparation

All these three VCEPrep's PMI PMI-ACP exam dumps formats contain the real and updated PMI PMI-ACP practice test. These
PMI PMI-ACP pdf questions are being presented in practice test software and PDF dumps file formats. The PMI PMI-ACP
desktop practice test software is easy to use and install on your desktop computers. Whereas the other PMI PMI-ACP web-based
practice test software is concerned, this is a simple browser-based application that works with all operating systems. Both practice
tests are customizable, simulate actual exam scenarios, and help you overcome mistakes.

What is the duration of the PMI-ACP Exam

e Number of Questions: 120
e [ ength of Examination: 4 hours
e Format: Multiple choices, multiple answers
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PMI-ACP certification exam is recognized globally as a credential that demonstrates an individual's expertise in agile project
management. PMI Agile Certified Practitioner certification is designed for professionals who work in agile environments, including
project managers, team leaders, product owners, and Scrum Masters. By passing the PMI-ACP Certification Exam, individuals can
demonstrate their commitment to continuous learning and professional development, as well as their ability to lead teams and manage
projects using agile methodologies.

PMI Agile Certified Practitioner Sample Questions (Q19-Q24):

NEW QUESTION # 19
A Product Owner new to the role is very enthusiastic about an agile project with an energetic team.
‘What should be done first to ensure successful delivery of the product?

¢ A. Hold a meeting during which the team can present the project charter, high-level project plan, and team values to the
Product Owner

e B. Hold a meeting with the team and the Product Owner to develop the team charter, working agreement, guiding principles,
and product vision

e C. Ask the Product Owner to create the project vision and charter, and then discuss the guiding principles with the team

e D. Send the Product Owner to formal Product Owner training where the Product Owner can learn how to create a product
vision

Answer: B

Explanation:

The correct answer is A - Hold a meeting with the team and the Product Owner to develop the team charter, working agreement,
guiding principles, and product vision. This collaborative approach fosters shared understanding, ownership, and alignment early in
the project.

From the PMI Agile Practice Guide:

"The team chartering process includes developing working agreements, clarifying the product vision, defining team norms, and
establishing the team's mission. Early alignment builds trust and commitment.”" (PMI Agile Practice Guide, Section 4.3 - Team
Charter and Working Agreements) Mike Griffiths elaborates:

"A strong start includes co-creating team values, the product vision, and working agreements. Doing this together builds a strong
foundation for delivery." (Mike Griffiths, PMI-ACP Exam Prep, Chapter 2 - Agile Principles and Chapter 4 - Team Formation)
Incorrect options:

* B separates the Product Owner from the team early on.

* C reverses the roles-vision should be owned by the Product Owner.

* D s helpful, but not a prerequisite for team alignment and success.

NEW QUESTION # 20
‘When working with a globally distributed team, the most useful approach would be to:

A. Bring the entire group together for a get-to-know-you session before starting the first iteration.

B. Bring the entire team together for a diversity and sensitivity training day before starting the first iteration.
C. Bring the entire group together for a big celebration at the end of the project

D. Gather the entire team for a kickoff event and keep them working together for at least the first iteration.

Answer: D

NEW QUESTION # 21
Which of the following is NOT a principle of the Agile Manifesto?

A. Working software is delivered frequently

B. Close, daily co-operation between business people and developers
C. Daily team meetings to review progress and address impediments
D. Projects built around motivated individuals, who should be trusted

Answer: C
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NEW QUESTION # 22
Test-Driven Development (TDD) is a rapid cycle of:

A. Testing, refactoring, and validation.

B. Testing, coding, and refactoring.

C. Requirenents, coding, and refactoring,
D. Requirements, coding, and testing.

Answer: B

NEW QUESTION # 23
Velocity is the:

A. total number of Product Backlog hours completed in an iteration divided by the number of developers.
B. total number of Product Backlog hours completed when developers work in pairs.

C. measured rate at which teams turn Product Backlog itenns into running, tested features.

D. measured rate at which the project manager turns the Product Backlog into tested features.

Answer: C

NEW QUESTION # 24
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