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These PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) practice test questions also boost your confidence. If you
have prepared well, tried all the Peoplecert PeopleCert DevOps Foundationv3.6Exam Certification Examrs, and understood each
concept clearly, there is minimal or no chance of failure. Desktop Practice exam software and web-based PeopleCert DevOps
Foundationv3.6Exam (DevOps-Foundation) practice test are available at itPass4sure.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic

Details

Topic 1

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative Al in DevOps contexts.

Topic 2

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

Topic 3

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
mcludes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.
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¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 4 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learmning Organisations, and Continuous Funding models that enable long-term adaptability.
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Due to extremely high conpetition, passing the PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam is not easy;
however, possible. You can use itPassdsure products to pass the PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation)
exam on the first attempt. The PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) practice exam gives you
confidence and helps you understand the criteria of the testing authority and pass the PeopleCert DevOps Foundationv3.6Exam
(DevOps-Foundation) exam on the first attenpt.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q39-
Q44):

NEW QUESTION # 39
In the context of DevOps. which is an effective approach when selecting tools?

A. Encourage both Dev and Ops individually select the best tools for their own needs
B. Establish a toolchain

C. Focus on testing first

D. Standardize on a single vendor's platform

Answer: B

Explanation:

The most effective approach to tool selection in DevOps is to establish a toolchain-a set of integrated tools that support the end-to-
end lifecycle (planning, coding, building, testing, releasing, deploying, operating, and monitoring).

This encourages consistency, automation, and traceability, while still allowing flexibility for tearrs.

Why not standardize on one vendor?

This reduces flexibility, can cause vendor lock-in, and doesn't support the varied needs of Dev and Ops teams.

Encouraging independent selection (C) increases fragmentation.

Focusing solely on testing (D) ignores the broader lifecycle.

Extract-style reference:

"Establishing an integrated toolchain provides end-to-end visibility and automation across the software delivery pipeline, aligning
tools with process and cultural change."

- State of DevOps Report; DevOps Handbook

PeopleCert DevOps Foundation v3.6: Recommends a toolchain approach for supporting collaborative DevOps practices.

NEW QUESTION # 40
Which of'the following is NOT a dimension of transformational leadership?

A. Intellectual stimulation
B. Vision

C. Personal recognition

D. Coercive communication

Answer: D

Explanation:
Coercive communication(using force or threat) isnota transformational leadership dimension.
Transformational leaders:
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* Inspire vision

* Recognize contributions

* Stimulate new ideas (intellectual stimulation)

* Foster mtrinsic motivation

Extract-style reference:

"Transformational leadership builds trust, motivates by vision, provides intellectual stimulation, and recognizes individuals-not by
coercion, but by inspiration."

-Transformational Leadership(James Burns), PeopleCert DevOps Foundation v3.6

NEW QUESTION # 41

The IT department of a very large insurance company is trying to improve the collaboration and communication between
development and operational tears without much success. The department has many silos that are organized by expertise and led by
a different manager. The managers of each team do not seem to be particularly interested in DevOps since they have been operating
this way for many years and like their silo culture.

What is this organization suffering from?

A. Change fatigue

B. Low trust

C. Cultural debt

D. Organizational change

Answer: C

Explanation:

The scenario describes entrenched silos and resistance to change-managers are protective of their domains and don't see the value
of DevOps.

* This is a textbook example ofcultural debt: the gap between the organization's current culture and the adaptive, collaborative
culture needed for DevOps success.

* Cultural debt, like technical debt, accumulates over time and "must be paid back" for transformation to succeed. It creates fiiction,
slows delivery, and blocks cross-team collaboration.

‘Why not the others?

* Organizational changeis what's needed, not what they're suffering from.

* Change fatiguearises when people are burned out bytoo muchchange, not resistance.

* Low trustis a symptom, but the core problem here is ingrained culture.

Reference/Extract:

"Cultural debt is accrued when organizations fail to evolve their culture to match new ways of working, like DevOps. It manifests in
resistance to collaboration, entrenched silos, and leadership unwilling to change."

-DevOps Handbook, Ch. 2, and PeopleCert DevOps Foundation v3.6 Syllabus Section 3.4

NEW QUESTION # 42

An incident has occurred in an organization's core mobile banking application. Individuals from several teams in the US, Germany,
and India swarminto a Slack channel where together they query their continuous delivery and monitoring systemns to trace the
change and fault causing the problem. What BEST describes what they are practicing?

A. ChatOps

B. Swarming
C. IT Support

D. Incident Management

Answer: A

Explanation:

ChatOpsis the practice of conducting operational work directly through chat platforms (e.g., Slack, Microsoft Teams) integrated
with automation and tooling. In this case:

* Tears from multiple locations are collaborating in real-time via Slack.

* They are running commands and queries directly from the chat to the delivery and monitoring systemrs.

* This allows shared visibility, immediate context, and rapid action during incident resolution.

WhileA(Swarming) describes a collaborative incident response, it does not specifically imply integration with chat-based
tools.C(Incident Management) is the overall process, andD(IT Support) is a function, but neither capture the specific ChatOps



approach.

Thus,B - ChatOpsis the most accurate answer here.

References:

PeopleCert DevOps Foundation v3.6 - Collaboration and ChatOps
The DevOps Handbook- Toolchains and Collaboration Integration

NEW QUESTION # 43
An organization is struggling to reduce delays when launching new projects.
Which of'the following autormation practices could help reduce these delays?

A. Test-driven development

B. Treating infrastructure as code

C. Automated continuous integration and builds
D. All of the Above

Answer: D

Explanation:

Reducing delays in launching projects requires eliminating manual, time-consuming tasks in the delivery process:

* A: Continuous Integration (CI) with automated builds speeds up integration and reduces defects.

* B: Test-Driven Development (TDD) ensures quality from the start, reducing rework and post- development bug fixing.
* C: Infrastructure as Code (IaC) enables rapid, repeatable provisioning of environments, avoiding manual setup delays.
All three practices contribute to faster, more reliable project starts. As PeopleCert notes, combining these practices creates a strong
automation foundation, enabling organizations to move fromidea to delivery quickly.

Therefore,D-All of the above-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Autormation Practices

The DevOps Handbook- CI, TDD, and IaC Principles

NEW QUESTION # 44
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