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PRINCE2 7 Foundation written Exam Sample Questions (Q61-Q66):
NEW QUESTION # 61 
Which is a purpose of the Starting up a Project process?

A. Define the project controls
B. Record any identified risks in the Risk Register
C. Provide information so a decision can be made as to whether a project is viable and worthwhile to initiate
D. Define the means of communication between the project and corporate or programme management
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Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 62 
How should the 'progress' practice be used?

A. To predict whether the benefits will exceed the costs
B. To define how the products will be delivered to enable control
C. To deliver change which will benefit people in their day-to-day work
D. To identify opportunities that may make the project more successful

Answer: A

Explanation:
The 'progress' practice in PRINCE2 should be used to monitor and control the performance of the project against its plans and the
project's overall direction. This includes predicting whether the benefits will exceed the costs, which is crucial for evaluating the
project's ongoing viability and justifying the continuation of the project based on its forecasted value to the organization.References:
(PRINCE2 7 Foundation Handbook, AXELOS)

NEW QUESTION # 63 
According to the 'defined roles and responsibilities' principle, what must be represented in the project management team?

A. Directing, managing and delivering levels
B. Project board, project manager and project assurance roles
C. Corporate, programme management or the customer parties
D. Business, user and supplier interests

Answer: D

Explanation:
Section: Volume B
Explanation/Reference: http://prince2.wiki/Define_roles_and_responsibilities

NEW QUESTION # 64 
To meet the minimum requirements for applying the progress theme, when must the business justification be reviewed?

A. In exception situations
B. At the start of the project
C. When a change is raised
D. Throughout each stage

Answer: D

Explanation:
Explanation/Reference:
Reference https://www.prince2.com/blog/the-7-principles-themes-and-processes-of-prince2/

NEW QUESTION # 65 
Which should be funded by a change budget?

A. Handover activities
B. Increase in agreed scope
C. Initiation stage
D. Change Authority



Answer: B

NEW QUESTION # 66
......
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