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Scrum Alliance Certified ScrumMaster Exam Sample Questions (Q51-Q56):

NEW QUESTION # 51
The Sprint Backlog belongs solely to the

A. Scrum Team
B. Developers.

C. Product Owner.
D. Scrum Master.

Answer: B

Explanation:

TheSprint Backlogis owned solely by theDevelopers, as they are responsible for planning, managing, and executing the work
required to meet the Sprint Goal. The Sprint Backlog is ahighly visible, real-time planfor delivering the Increment. It includes:
* TheSprint Goal.

* The set of Product Backlog items selected for the Sprint.

* A plan for delivering the Increment.

According to the2020 Scrum Guide, the Developers:

* Have full ownership and accountability over the Sprint Backlog.

* Decide how to adapt their work plan daily to achieve the Sprint Goal

Why the other options are incorrect:

* A. Scrum Master:The Scrum Master facilitates the Scrum process but does not own the Sprint Backlog.

* C. Product Owner:The Product Owner manages the Product Backlog, not the Sprint Backlog,

* D. Scrum Team:While the Sprint Goal is owned by the entire Scrum Team, the Sprint Backlog is specifically managed and
executed by the Developers.

NEW QUESTION # 52
What is the purpose of the Sprint Retrospective?

A. Explain what Backlog itens have been done and what has not been done

B. Inspect how the last Sprint went with regards to individuals, interactions, processes, tools and Definition of Done
C. Plan the inconmplete work for the next Sprint and submit reasons to the Product Owner

D. Identify Developers who did not perform well in the Sprint

Answer: B

Explanation:

TheSprint Retrospectiveis a formal opportunity for the Scrum Team to inspect itself and create a plan for improvements to be
enacted during the next Sprint. This event focuses oncontinuous improvementby reviewing processes, collaboration, tools, and their
adherence to the Definition of Done.

According to the2020 Scrum Guide, the Sprint Retrospective serves the following purposes:

* Toinspecthow the last Sprint went in terms of individuals, interactions, processes, tools, and the Definition of Done.

* To identify andagree upon actionable improvementsthat will increase the team's effectiveness in future Sprints.

Why the other options are incorrect:

* B. Plan the incomplete work for the next Sprint and submiit reasons to the Product Owner:This is not the purpose of the Sprint
Retrospective. Sprint Planning is the event where the team plans the upcoming Sprint.

* C. Explain what Backlog items have been done and what has not been done:This describes the Sprint Review, where the team
discusses completed and mcomplete Product Backlog Itens with stakeholders.

* D. Identify Developers who did not perform well in the Sprint:Scrum encourages collaboration, respect, and continuous
improvement, not blaming individuals for shortcomings.

NEW QUESTION # 53
How often are Sprint Reviews conducted or held?

A. Daily

B. Once at the end of every Sprint

C. One in the middle and one at the end of every Sprint
D. Once at the beginning of the Sprint



Answer: B

Explanation:

TheSprint Reviewis heldonce at the end of every Sprint. It is a time-boxed event where the Scrum Team and stakeholders
collaborate to inspect the Increment, review progress toward the Product Goal, and adapt the Product Backlog as needed.
According to the2020 Scrum Guide:

* The purpose of the Sprint Review is to discuss what was completed during the Sprint and what could be done next to optimize
value delivery.

* It occursonce at the end of every Sprint, ensuring transparency and stakeholder involverment.

Why the other options are incorrect:

* B. One in the middle and one at the end of every Sprint:The Sprint Review is not conducted multiple times within a Sprint.
* C. Once at the beginning of the Sprint:The Sprint Review is held at the end of the Sprint, not the beginning,

* D. Daily:The Sprint Review is not a daily event. TheDaily Scrumoccurs daily.

NEW QUESTION # 54
Which Scrum artifacts provide transparency and opportunities for inspection and adaptation?

A. Sprint Backlog, Product Backlog and Increment

B. Definition of Done and Product Backlog

C. Bundown Charts, release plan and Product Backlog

D. Definition of Done, Sprint Backlog and Product Backlog

Answer: A

Explanation:

Thethree Scrum artifacts-Product Backlog,Sprint Backlog, andIncrement-providetransparencyinto the work and enable
opportunities forinspection and adaptation. These artifacts are essential to ensuring the Scrum Team and stakeholders can inspect
progress and adapt plans to maximize value.

According to the2020 Scrum Guide:

* Product Backlog: Represents all the work needed to achieve the Product Goal and allows inspection and prioritization of
upcoming work.

* Sprint Backlog: A real-time plan for the Sprint that provides transparency into what the team is working on and allows inspection
and adaptation during the Sprint.

* Increment: The outcome of the Sprint that is usable and meets the Definition of Done, enabling stakeholders to inspect progress
and provide feedback.

Why the other options are incorrect:

* A. Bundown Charts, release plan and Product Backlog:Burndown charts and release plans are complementary tools, but they are
not official Scrum artifacts.

* C. Definition of Done and Product BacklogThe Definition of Done is not an artifact but a shared understanding of when work is
conplete.

* D. Definition of Done, Sprint Backlog and Product Backlog:While the Sprint Backlog and Product Backlog are artifacts, the
Definition of Done is not.

NEW QUESTION # 55
Which of the following is an activity of Product Backlog management?

A. Creating Sprint tasks

B. Facilitating the Daily Scrum

C. Planning the Sprint Backlog

D. Clearly expressing Product Backlog itens

Answer: D

Explanation:

Product Backlog management is primarily the responsibility of theProduct Owner. One of their key activities is toclearly express
Product Backlog iters, ensuring they are transparent and understandable for the Developers. This helps the Scrum Team deliver
valuable Increments.

According to the2020 Scrum Guide, Product Backlog management includes:

* Clearly expressing Product Backlog iters.



* Ordering the iterrs to maximize value.

* Ensuring the Product Backlog is transparent, visible, and understood.

Why the other options are incorrect:

* B. Creating Sprint tasks:Sprint tasks are part of the Developers' detailed planning during the Sprint and are not part of Product
Backlog management.

* C. Facilitating the Daily Scrum:This is a responsibility of the Developers, and the Scrum Master may only facilitate if explicitly
requested.

* D. Planning the Sprint Backlog:The Sprint Backlog is planned during Sprint Planning and is primarily the Developers' responsibility,
not part of Product Backlog management.

NEW QUESTION # 56
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