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Scrum PSPO-II (Professional Scrum Product Owner IT) Certification Exam is a globally recognized certification that validates the
knowledge and skills of professionals working as Product Owners in Scrum teans. Professional Scrum Product Owner 11
certification exam is designed to test the ability of Product Owners to manage product backlogs, work with stakeholders, and deliver
valuable products that meet the needs of customers.
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We have been focusing on perfecting the PSPO-II exam dunps by the efforts of our company’s every worker no matter the
professional expert or the 24 hours online services. We are so proud that we own the high pass rate to 99%. This data depend on
the real number of our worthy customers who bought our PSPO-II Study Guide and took part in the real PSPO-II exam.
Obviously, their performance is wonderful with the help of our outstanding PSPO-II learning materials.

Scrum Professional Scrum Product Owner Il Sample Questions (Q16-Q21):

NEW QUESTION # 16
As an investor or shareholder, which of the following measures might give you insight about whether a product is delivering value?
(Choose all that apply)
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A. The average selling price as compared to close competitors
B. The weekly velocity of the Developers

C. Revenue per Enployee

D. Product profitability

E. Market Share

Answer: AD,E

NEW QUESTION # 17
Which of the following activities should a Product Owner never do? Choose the best answer

A. Allow Stakeholders to talk directly with the Developers

B. Show the Increment to Stakeholders outside of the Sprint Review
C. Order the Product Backlog

D. Set the Sprint Goal for the Developers without consulting them

Answer: D

NEW QUESTION # 18
Who is accountable for creating a plan for the Sprint and adhering to the Definition of Done?
(choose the best answer)

A. The Product Owner.
B. The Scrum Master.
C. The Scrum Team.
D. All of the above.

E. The Developers.

Answer: E

Explanation:

Explanation

According to the Scrum Guide, the Developers are the people in the Scrum Team who are committed to creating any aspect of a
usable Increment each Sprint. They are accountable for creating a plan for the Sprint, the Sprint Backlog, and for adhering to the
Definition of Done. The Product Owner and the Scrum Master are not accountable for these activities, but they may support the
Developers as needed. The Scrum Team as a whole is accountable for delivering a valuable, useful, and potentially releasable
Increment each Sprint, but the Developers have the specific accountability for planning and buildingit. References = Scrum Guide,
Understanding and Applying the Scrum Framework, Managing Products with Agility

NEW QUESTION # 19
Negative value can be in the form of (choose ALL that apply)

A. Decreasing system performance

B. New defects

C. Increasing system downtime

D. Rendering a feature no longer usable
E. A clunkier user interface

Answer: A,B,C,D,E

NEW QUESTION # 20
What is the role of the Product Owner in crafting the Sprint Goal?
(choose the best answer)

e A The Product Owner collaborates as a member of the Scrum Team to define a Sprint Goal.
e B. The Product Owner has no role in it. This is the Developers responsibility.



¢ C. The Product Owner should come to the Sprint Planning with a clearly defined Sprint Goal.
¢ D. The Product Owner must work with stakeholders to set each Sprint's Goal.
¢ E. The Product Owner defines the scope for a Sprint and therefore also the Sprint Goal.

Answer: A

Explanation:

Explanation

The Sprint Goal is a summary statement of the Sprint objective, which ideally has a cohesive theme. The Sprint Goal also gives the
Scrum Team guidance and flexibility on how to achieve the objective. The Sprint Goal is crafted by the entire Scrum Team during
the Sprint Planning, based on the Product Owner's proposal of the most valuable Product Backlog itens and the Development
Team's forecast of the work that can be done in the Sprint. The Product Owner collaborates with the team to write the Sprint Goal
and defines it on the basis of the value being sought. The Product Owner does not define the scope or the solution for the Sprint, but
rather the outcome and the benefit. The Product Owner also does not work with stakeholders to set the Sprint Goal, but rather
represents their interests and needs. The Product Owner has a role in crafting the Sprint Goal, but not the sole responsibility for it.
References:

* Professional Scrum Product Owner 11 Assessment

* Understanding and Applying the Scrum Framework

* Managing Products with Agility

* The Role of the Product Owner during the Sprint

* Sprint Goal - An Essential Ingredient in Scrum Recipe

NEW QUESTION # 21

Our Scrum PSPO-II exam questions are designed to provide you with the most realistic PSPO-II Exam experience possible. Each
question is accompanied by an accurate answer, prepared by our team of experts. We also offer free Scrum PSPO-1I Exam
Questions updates for 1 year after purchase, as well as a free PSPO-II practice exam questions demo before purchase.
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