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We have always been known as the superior after sale service provider, since we all tend to take lead of the whole process after
you choose our CIS-SPM exam questions. So you have no need to trouble about our CIS-SPM learning guide. Our CIS-SPM
training materials will continue to pursue our passion for better performance and comprehensive service of CIS-SPM Exam. Our
worldwide after sale staff will be online and reassure your rows of doubts as well as exclude the difficulties and anxiety with all the
customers. Just let us know your puzzles and we will figure out together.

You get a specific amount of time per day to study, you have a job, need to go to the office daily, and take time to relax from the
hectic work schedule. So, planning a long study schedule is not possible. Some people study while traveling to the office, some
prefer to check the office breaks and some even take it to late-night study especially when they are left with little time to prepare
Certified Implementation Specialist - Strategic Portfolio Management CIS-SPM for certification exam. For this reason, we want to
make your journey smooth by providing you with smart tips to make the most out of your Certified Implementation Specialist -
Strategic Portfolio Management CIS-SPM study material for the Certified Implementation Specialist - Strategic Portfolio
Management CIS-SPM certification programs and clear it in one go.
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For candidates who are going to buy the CIS-SPM questions and answers online, they pay more attention to the prospect of
personal information. We respect the privacy of our customers. If you buy the CIS-SPM exam dumps from us, your personal
mformation such as your email address or name will be protected well. Once the order finishes, the information about you will be
concealed. In addition, CIS-SPM Questions and answers are revised by professional specialists, therefore they are high-quality, and
you can pass the exam by using them.

ServiceNow Certified Implementation Specialist - Strategic Portfolio
Management Sample Questions (Q62-Q67):

NEW QUESTION # 62
Depending on the execution type selected for a particular project, one of these dashboards will also be available:
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A. Project Summary - Waterfall Dashboard
B. PMO Dashboard

C. Timecard Dashboard

D. User Manager Dashboard

Answer: A

Explanation:

Explanation

According to the Project Summary - Waterfall Dashboard document, depending on the execution type selected for a particular
project, the Project Summary - Waterfall Dashboard will also be available. This dashboard provides a comprehensive view of the
project status, progress, and performance using various widgets. The other options are not correct, as they are not dashboards that
are dependent on the execution type of the project. The Timecard Dashboard is a dashboard that displays the time worked by users
on various tasks. The User Manager Dashboard is a dashboard that displays the user management activities and statistics. The PMO
Dashboard is a dashboard that displays the portfolio and project performance and health.

NEW QUESTION # 63
‘What role can configure the default columns in the project planning console?
Choose 2 answers

A. admin

B. it pps_admin

C. it console admn
D. it project manager

Answer: A,B

Explanation:

According to the ServiceNow support articlel, the it pps_admin role can configure the default colunmns in the project planning
console by modifying the pm project planning console list view. The admin role can also do this, as well as any other configuration
on the platform2.

1: https://support.servicenow.com’kb?id=kb_article view&sysparm article=KB0714565 2:
https://docs.servicenow.com/bundle/vancouver-platform-administration/page/administer/users-and- groups/concept/c_Roles.html

NEW QUESTION # 64
Is resource capacity derived from FTE or schedules?

A. Only Schedules.
B. Both.

C. Only FTE.

D. Neither.

Answer: A

Explanation:

Explanation

Resource capactity is the total number of hours that a resource or a group of resources is available for work in a given time period.
According to the Product Documentation for ServiceNow, resource capacity is derived from the user or group schedule, which
defines the working hours and days for each resource. The group capacity is rolled up from the schedules of all the members. Note:
Capacity is not derived from FTE, but from schedules. Both FTE and schedules must be in synchronization with each other. FTE is a
measure of how much work a resource can performin a standard work week, and it is used to calculate the resource demand and
allocation.

NEW QUESTION # 65
What is used to generate labor cost if a project or demand does not have an associated rate model?

e A Default Resource Management Schedule
¢ B. Project plan



o C. Default labor rate
e D. Time card

Answer: C

NEW QUESTION # 66
‘Which property controls the changes in cost and resource plans with respect to the change in the start date of a demand or project?

A. 'Change Resource Plan, Cost Plan and Benefit Plan Start Date with Demand or Project Start Date Change'.
B. 'Calculate ROI percentage based on a project's estimated cost and its net value'.

C. 'Rollup project start date from tasks'.

D. 'Enable altering of planned date for task in WIP/Closed'.

Answer: A

Explanation:

Explanation

According to the ServiceNow documentationl, this property controls whether the start dates of the resource plan, cost plan, and
benefit plan are automatically updated when the start date of the demand or project is changed. If this property is set to true, then the
plans will be shifted by the same number of days as the demand or project start date change. If'this property is set to false, then the
plans will not be affected by the demand or project start date change.

1:
httpsz/docs.servicenow.convbundle/vancouver-it-business-management/page/product/project-management/refer

NEW QUESTION # 67

Will you feel nervous for your exam? If you do, you can choose us, we will help you reduce your nerves as well as increase your
confidence for the exam. CIS-SPM Soft test engine can simulate the real exam environment, so that you can know the procedure for
the exam, and your confidence for the exam will be strengthened. In addition, we offer you free demo to have try before buying, so
that you can know the form of the conplete version. Free update for one year is available for CIS-SPM Exam Materials, and you
can know the latest version through the update version. The update version for CIS-SPM training materials will be sent to your email
automatically.
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