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Topic 1

Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses
comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp
the method's iterative nature, which is vital for the OGEA-101 exam

Topic 2

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

Topic 3

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

Topic 4

Business Architecture: This topic of The Open Group OGEA-101 Exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

Topic 5

Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

Topic 6

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

Topic 7

Information Systems Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage nformation systens. It measures
their skills in identifying data entities and application components.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q103-Q108):

NEW QUESTION # 103
Refer to the table below:

Phase

Output & Outcome Essential Knowledge

Purpose and constraints on the
impléementation team. (Gap, Architecture

mpletion of the proj . SR
Completion of the projects to Requirement Specification, Control)

implement the changes

s . How stakeholder priority and preference
necessary to reach the adjusted iy
S adjust in response to success, value, effort,
g ’ and risk of change. (Stakeholder
Requirements)
‘Which ADM Phase does this describe?
e A.Phase A
e B.Phase G
e C.Phase E
e D. Phase F


https://www.examdiscuss.com/TheOpenGroup/exam/OGEA-101/premium/

Answer: B

Explanation:

The table describes the output, outcome, and essential knowledge of an ADM phase that oversees the implementation of changes
necessary to reach the adjusted target state. This corresponds to Phase G, also known as Implementation Governance, which
ensures that the architecture defined in earlier phases is realized, and it oversees the development and implementation of projects to
align with this architecture. The essential knowledge required during this phase includes understanding constraints on the
implementation team and adjusting stakeholder priority and preference in response to success, value, effort, and risk of change.
Reference: TOGAF Version 9.1 - 1

NEW QUESTION # 104
Refer to the exhibit.

Consider the diagram showing a classification model for Architecture Landscapes.
What are the itens labelled A, B and C?

A. A-Capability Architecture, B-Segment Architecture, C-Enterprise Strategic Architecture
B. A-Architecture Vision, B-Business Architecture, C-Architecture Development

C. A-Corporate Capability, B-Portfolio Capability, C-Project Capability

D. A-Strategy Architecture, B-Tactic Architecture, C-Operational Architecture

Answer: A

NEW QUESTION # 105

Consider the following ADM phases objectives.

Objective

1-Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

2-Generate the initial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap conponents from Phases B, C, and D

3-Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

4-Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders Which
phase does each objective match?

e A 1E-2E-3F-4F
e B. 1E-2F-3E-4F



e C.1G-2E-3F-4F
e D. 1F-2E-3F-4G

Answer: C

Explanation:

According to the TOGAF standard, the objectives of each ADM phase are as follows1:

*Phase E: Opportunities and Solutions

oDetermne whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value oldentify and group major work packages within the Architecture Roadmap oldentify and group major
implementation projects to realize the Architecture Roadmap oldentify dependencies between increments and projects oEstimate
cost, benefit, and risk at a high level for each increment and project oConduct initial prioritization and sequencing of the Architecture
Roadmap and projects

*Phase F: Migration Planning

oGenerate the mitial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D oConfirm the Transition Architectures with relevant stakeholders oCreate the
Implementation and Migration Plan, including Transition Architectures, work packages, projects, and other activities oConfirm and
agree the Architecture Roadmap and Implementation and Migration Plan with relevant stakeholders

*Phase G: Implementation Governance

oFnalize the Architecture Roadmap and the supporting Implementation and Migration Plan oEnsure conformance with the Target
Architecture by inplementation projects oPerform appropriate Architecture Governance fimctions for the solution and any
implementation-driven architecture Change Requests oEnsure that the architecture lifecycle is maintained oEnsure that the
Architecture Governance Framework is executed

*Phase H: Architecture Change Management

oEnsure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders
oManage risks and issues related to the Architecture Roadmap and Implementation and Migration Plan oMonitor the implementation
projects and Transition Architectures oManage changes to the architecture baseline oManage changes to the Architecture Capability
Therefore, the correct matching of the objectives and the phases is:

*1G: Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

*2E: Generate the mitial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap conponents from Phases B, C, and D

*3F: Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

*4F: Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders
References: 1: The TOGAF Architecture Development Method

NEW QUESTION # 106
What can architects present to stakeholders to extract hidden agendas, principles, and requirements that could impact the final
Target Architecture?

A. Alternatives and Trade-offs

B. Business Scenarios and Business Models

C. Solutions and Applications

D. Architecture Views and Architecture Viewpoints

Answer: D

Explanation:

According to the TOGAF Standard, Version 9.2, an architecture view is a representation of a system from the perspective of a
related set of concernsl. It consists of one or more architecture models that demonstrate how the system addresses the stakeholder
concernsl.

An architecture viewpoint is a specification of the conventions for constructing and using an architecture view to address specific
stakeholder concernsl. It defines the perspective, scope, notation, and techniques for creating an architecture view of a systeml.
Architects can present architecture views and viewpoints to stakeholders to extract hidden agendas, principles, and requirements
that could impact the final Target Architecture, because23:

Architecture views and viewpoints help to communicate and visualize the architecture in a way that is meaningful and relevant to
different stakeholders, addressing their specific interests and needs.

Architecture views and viewpoints help to elicit and validate the stakeholder concerns and requirements, ensuring that they are
aligned with the business goals and objectives, and that they are consistent and feasible within the architecture context.

Architecture views and viewpoints help to identify and resolve any conflicts, gaps, or trade-offs among the stakeholder concerns and



requirerments, ensuring that they are balanced and prioritized in the architecture design and decision-making,

Architecture views and viewpoints help to demonstrate and verify the value and benefits of the architecture to the stakeholders,
ensuring that they are satisfied and committed to the architecture outcome and governance.

Reference:

1: The TOGAF Standard, Version 9.2, Chapter 22: Architecture Views, Viewpoints, and Stakeholders

2: The TOGAF Standard, Version 9.2, Chapter 4: Introduction to Part II, Section 4.2: What is an Architecture Framework?
3: The TOGAF Standard, Version 9.2, Chapter 31: Architectural Artifacts, Section 31.1: Basic Concepts

NEW QUESTION # 107
Refer to the exhibit.
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Consider the illustration of an architecture development cycle.
Select the correct phase names corresponding to the labels 1, 2 and 3?

A. 1 Architecture Governance - 2 Implementation Governance - 3 Prelimmnary
B. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision

C. 1 Requirements Management - 2 Change Management - 3 Strategy

D. 1 Requirements Management - 2 Implementation Governance - 3 Prelimnary

Answer: C

NEW QUESTION # 108

Finding 60 exam preparation material that suits your learning preferences, timetable, and objectives is essential to prepare

successfully for the test. You can prepare for the The Open Group OGEA-101 test in a short time and attain the TOGAF Enterprise

Architecture Part 1 Exam certification exam with the aid of our updated and valid exam questions. We emphasize quality over

quantity, so we provide you with The Open Group OGEA-101 Actual Exam questions to help you succeed without overwhelming

you.
Reliable OGEA-101 Test Online: https//www.certkingdompdf.con/OGEA- 101-latest-certkingdom-dunps.html

e 100% Pass OGEA-101 - Perfect TOGAF Enterprise Architecture Part 1 Exam Free Braindumps [] Easily obtain {
OGEA-101 } for free download through = www.dumps4pdf.com [11[] [1Composite Test OGEA-101 Price

e 100% Pass Quiz 2025 The Open Group Perfect OGEA-101 Free Braindumps [ Searchon { www.pdfice.com ) for
[J OGEA-101 [ to obtain exam materials for free download [JOGEA-101 Latest Exam

e OGEA-101 Latest Exam [] Exam OGEA-101 Vce Format [ OGEA-101 Latest Learning Material [ Search for [
OGEA-101 | and download it for free on [ www.vceengine.com | website [ Test OGEA-101 Collection

e 100% Pass Quiz Valid The Open Group - OGEA-101 Free Braindumps [ Simply search for { OGEA-101 } for free
download on > www.pdfice.com < [JOGEA-101 Valid Dumps

e OGEA-101 Valid Real Exam [] Test OGEA-101 Collection | Latest OGEA-101 Exam Bootcamp [ The page for


https://www.examdiscuss.com/TheOpenGroup/exam/OGEA-101/premium/
https://www.certkingdompdf.com/OGEA-101-latest-certkingdom-dumps.html
https://www.dumps4pdf.com/OGEA-101-valid-braindumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.certkingdompdf.com%252fOGEA-101-latest-certkingdom-dumps.html
https://www.vceengine.com/OGEA-101-vce-test-engine.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.certkingdompdf.com%252fOGEA-101-latest-certkingdom-dumps.html
https://www.pass4leader.com/TheOpenGroup/OGEA-101-exam.html

free download of ( OGEA-101 ) on» www.pass4leader.com < will open immediately [JOGEA-101 Valid Real Exam

e 100% Pass Quiz 2025 OGEA-101: Updated TOGAF Enterprise Architecture Part 1 Exam Free Braindumps []
Immediately open ““ www.pdfvce.com” and search for [ OGEA-101 ] to obtain a free download [ [Latest OGEA-101
Exam Bootcamp

¢ [atest Released The Open Group OGEA-101 Free Braindumps: TOGAF Enterprise Architecture Part 1 Exam | Reliable
OGEA-101 Test Online [ Search for - OGEA-101 [1°#:[] and obtain a free download on [ www.getvalidtest.com |
[JOGEA-101 Latest Exam Test

e 100% Pass Quiz 2025 The Open Group Trustable OGEA-101: TOGAF Enterprise Architecture Part 1 Exam Free
Braindumps [1 Copy URL ( www.pdfvce.com ) open and search for { OGEA-101 } to download for free [IOGEA-
101 Latest Learning Material

e OGEA-101 Latest Exam Test [| OGEA-101 Latest Exam Test [} Reasonable OGEA-101 Exam Price [J Search for

( OGEA-101 ) and easily obtain a free download on = www.pdfdumps.com [J[11] [JOGEA-101 Latest Exam

e 100% Pass Quiz Valid The Open Group - OGEA-101 Free Brandumps [] Easily obtain free download of ™ OGEA-101
[J by searching on = www.pdfvce.com [J [TValid OGEA-101 Study Plan

¢ Exam Topics OGEA-101 Pdf [ Test OGEA-101 Collection [] New OGEA-101 Study Guide [] Enter 39
www.examsreviews.com [ and search for - OGEA-101 (18] to download for free “New OGEA-101 Study Guide

o www.stes.tyc.edu.tw, pallaviS55solutions.online, www.education.indiaprachar.com, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, bbs.theviko.com, wolf511.ampblogs.com, gedlecourse.gedlecadde.com,
www.stes.tyc.edu.tw, Disposable vapes

BTW, DOWNLOAD part of CertkingdomPDF OGEA-101 dumps from Cloud Storage: https’//drive.google.com/open?
id=1vPInEwXUTk 7k WAvAWHGJo VycaAfVuGh


https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.certkingdompdf.com%252fOGEA-101-latest-certkingdom-dumps.html
https://www.getvalidtest.com/OGEA-101-exam.html
https://radiojoloun.com/?s=100%2525+Pass+Quiz+2025+The+Open+Group+Trustable+OGEA-101%253a+TOGAF+Enterprise+Architecture+Part+1+Exam+Free+Braindumps+%25f0%259f%2594%25b0+Copy+URL+%25ef%25bc%2588+www.pdfvce.com+%25ef%25bc%2589+open+and+search+for+%257b+OGEA-101+%257d+to+download+for+free+%25f0%259f%25a7%2581OGEA-101+Latest+Learning+Material
https://www.pdfdumps.com/OGEA-101-valid-exam.html
https://turkishcanadian.org/?s=100%2525+Pass+Quiz+Valid+The+Open+Group+-+OGEA-101+Free+Braindumps+%25f0%259f%2594%2589+Easily+obtain+free+download+of+%25e2%259e%25a0+OGEA-101+%25f0%259f%25a0%25b0+by+searching+on+%25e2%259e%25a0+www.pdfvce.com+%25f0%259f%25a0%25b0+%25f0%259f%258c%2598Valid+OGEA-101+Study+Plan
https://www.examsreviews.com/OGEA-101-pass4sure-exam-review.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3765122
https://pallavi555solutions.online/profile/chrisha273
https://www.education.indiaprachar.com/profile/willbur324
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3780495
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3780980
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3780102
http://bbs.theviko.com/home.php?mod=space&uid=4171108
https://wolf511.ampblogs.com/
https://gedlecourse.gedlecadde.com/profile/tonyfis840
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3780498
https://frvape.com
https://drive.google.com/open?id=1vP9nEwXlJTk7kW4vAwHGJoVycaAfVuGh

