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In today's society, there are increasingly thousands of people put a priority to acquire certificates to enhance their abilities. With a
total new perspective, our PMI-ACP study materials have been designed to serve most of the office workers who aim at getting a
PMI-ACP certification. Our PMI-ACP Test Guide keep pace with contemporary talent development and makes every learner fit in
the needs of the society. There is no doubt that our PMI-ACP latest question can be your first choice for your relevant knowledge
accumulation and ability enhancement.

PMI-ACP (PMI Agile Certified Practitioner) Certification Examis a globally recognized certification exam that validates the
knowledge and skills of individuals in Agile methodologies. PMI-ACP is an acronym for Project Management Institute Agile
Certified Practitioner. PMI Agile Certified Practitioner certification is ideal for project managers, team leads, and agile practitioners
who want to demonstrate their expertise in Agile methodologies.
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PMI-ACP New APP Simulations | Latest PMI-ACP Mock Exam

Everyone wants to have a good job and decent income. But if they don’t have excellent abilities and good major knowledge they are
hard to find a decent job. Passing the test PMI-ACP certification can make you realize your dream and find a satisfied job. Our
study materials are a good tool that can help you pass the exam easily. You will feel convenient if you buy our product not only
because our PMI-ACP Exam Prep is of high pass rate but also our service is also perfect. What’s more, our update can provide the
latest and most useful PMI-ACP exam guide to you, in order to help you learn more and master more.

PMI Agile Certified Practitioner Sample Questions (Q173-Q178):

NEW QUESTION # 173

A project's first iteration contains item A, and its second iteration contains item

B. The first iteration is behind schedule, which will impact the second iteration. Since itens A and B are similar, a team member
suggests beginning the design of item B.

‘What should the agile practitioner do?

A. Escalate the issue to the customer, and obtain their approval before starting the design of item B
B. Defer starting the design of item B until the second iteration is being planned

C. Log the issue in the risk register, and request change control board (CCB) approval

D. Proceed with the design of item B, since it will hasten the second iteration

Answer: B

NEW QUESTION # 174
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During a retrospective the agile practitioner discovers that a team member's process improvement idea has worsened the outcome
‘What should the agile practitioner do?

A. Privately speak with the learn member to convey that their idea worsened the outcome
B. Commend the teamon A. trying the idea then encourage discussion regarding alternatives
C. Ask a manager to direct the team on fixing the process

D. Encourage the team to continue executing the idea to see if it improves

Answer: A

NEW QUESTION # 175
‘Which of the following frameworks has the following practices?

Sugpﬁrft_s an envision, explore, adapt culture
Supports a self-organizing, self-disciplined team

Promotes reliability and comsistency to the extent possible
given the level of project nncertainty
Provides management checkpoints for review

A. Crystal Clear

B. Dynamic Systems Development Method (DSDM)
C. Agile Delivery Framework

D. Feature Driven Development (FDD)

Answer: C

NEW QUESTION # 176
What is the risk of using Agile in a distributed team?

A. Frequent integration of work produced
B. Lack of shared knowledge of user stories
C. Unclear team structure

D. Need for more locations to learmn Agile

Answer: B

Explanation:

The correct answer is B - Lack of shared knowledge of user stories.

Distributed teans face challenges in collaboration, knowledge sharing, and commumnication. Without regular interaction, team
members may not fully understand user stories, acceptance criteria, or customer needs. This leads to misalignment and potentially
lower-quality outputs.

From the PMI Agile Practice Guide:

"Distributed teamms face barriers to communication and knowledge sharing. Agile tearms must use collaboration tools and practices to
ensure that all members share an understanding of the user stories and priorities." (PMI Agile Practice Guide, Section 2.3 - Agile
Team Commumication) Mike Griffiths explains:

"Remote Agile teams must work harder to ensure clarity in user stories and maintain shared understanding,

Without this, misunderstandings increase."

(Mike Griffiths, PMI-ACP Exam Prep Book, Chapter 4 - Team Performance)

Other options:

* A (frequent integration) is a benefit, not a risk.

* C is relevant to Agile effectiveness.

* D is less common with Agile roles clearly defined (PO, SM, Dev Team).

NEW QUESTION # 177
Affinity Estimating is a technique many teams use to quickly and easily estimate a large number of user stories. What should be the
minimum size for the items in the Product Backlog?
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B. 1
C.2
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Answer: D

NEW QUESTION # 178

Our PMI-ACP exam prep has already become a famous brand all over the world in this field since we have engaged in compiling
the PMI-ACP practice materials for more than ten years and have got a fruitful outcome. You are welcome to download the free
demos to have a general idea about our PMI-ACPstudy questions. Since different people have different preferences, we have
prepared three kinds of different versions of our PMI-ACP training guide: PDF, Online App and software.
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