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(Q70-Q75):

R #70
A senior team member feels underutilized. What should the agile practitioner do?

A. Conduct a performance evaluation to determine whether or not this member is a team player.
B. Transfer the senior member to another team that will more fully utilize their skill set.

C. Ask the functional manager to determine the best course of action.

D. Encourage the project team to involve the senior member in more project activities.

IEf#: D

BB #71

Acceptance tests of user stories are specified by the:

A. Tester after the team has finished the coding,

B. Customer as late as possible during the iteration.
C. Development team at the start of the iteration.
D. Customrer at the start of the iteration.

IEf#: D

H #72
Refactoring, as it applies to the practice ofextremeProgramming (XP), refers to:

A. Restructuring of code so as to improve the code without changing its external behavior.

B. Restructuring the estimate by applying a higher cost performance index during what if analysis.

C. Modifying the cost baseline due to an increased estimate at completion and a negative cost variance.
D. Modifying the project due to scope changes, resource availability, and cost and schedule variances.

EfE: A

HM#73

An mffastructure team had to revamp so downstream channels could consume data from the data lake, thereby improving
operational efficiency for the end customers. Which primary components should the product manager consider while plotting
performance and dependencies on the product roadmap?

¢ A. Product improvements, resource management, risk management, and deadlines
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¢ B. Product vision, business objectives, themes, timeframes, and disclaimers
e (. Features, stages of development, technology and infrastructure, dependencies, and risks
¢ D. Product goals, strategic objectives, major features, and release plans

IEf#: C

R -

When plotting performance and dependencies on the product roadmap, the product manager should consider features, stages of
development, technology and infrastructure, dependencies, and risks. These components are critical for understanding how the
product will evolve over time, the technical requirements, how different parts of the system depend on each other, and the potential
risks that may arise. This approach ensures that the team can manage dependencies effectively, mitigate risks, and deliver the
product in line with business goals and timelines.

HA #74
What are three processes used to begin an Agile project?

A. Burndown chart, Product Roadmap, and sprints'length

B. Visioning, Product Backlog Definition, and Project Charter Creation

C. Iterations, Product Road map Planning, and Number of Sprint Iterations
D. Visioning, Product Roadmap Planning, and Product Backlog Definition
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