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Choosing right study materials is key point to pass the CIPS certification exam. PassSureExamis equipped with the latest questions
and valid answers to ensure the preparation of LAMS exam easier. The feedback from our candidates showed that our LAMS
Dumps PDF covers almost 90% questions in the actual test. So put our dumps to your shopping cart quickly.

CIPS LAMS exam covers a broad range of topics, including negotiation planning and preparation, the negotiation process, and post-
negotiation activities. It also delves into the psychology of negotiation, exploring the various tactics and strategies that can be
employed to achieve successful outcomes. Candidates will be tested on their ability to analyze complex situations, identify the
mterests of all parties involved, and develop effective negotiation strategies that meet the needs of all stakeholders.

CIPS LAMS Certification program is an excellent opportunity for professionals who want to enhance their negotiation skills and
advance their careers in procurement and supply chain management. The program is highly regarded in the industry and provides
mndividuals with the knowledge and skills needed to negotiate effectively in commercial environments. The CIPS LAMS certification
examis a challenging but rewarding experience that can help professionals stand out in a competitive job market.
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You don't have to spend all your energy to the exam because our LAMS learning questions are very efficient. Only should you spend
a little time practicing them can you pass the exam successfully. In addition, the passing rate of our LAMS Study Materials is very
high, and we are very confident to ensure your success. And we can claim that our LAMS5 exam braindumps will help you pass the
exam if you study with our LAMS practice engine.

CIPS LAMS exam covers a wide range of topics, including negotiation planning, stakeholder analysis, communication skills, and
conflict resolution. LAMS exam is designed to test the candidate's ability to negotiate effectively in different scenarios, such as price
negotiations, contract negotiations, and supplier relationship negotiations. L4M5 Examis structured in a way that ensures candidates
can apply theoretical knowledge to practical situations and make informed decisions that benefit their organizations. Passing the
CIPS LAMS exam demonstrates a candidate's ability to negotiate successfully, which is a highly valued skill in the procurement
profession.

CIPS Commercial Negotiation Sample Questions (Q223-Q228):

NEW QUESTION # 223
A procurement professional is preparing for a negotiation of purchasing non-critical commodity products. He knows that the product
can be easily replaced by other substitutes in the market. The negotiation for these products is typified by which of the following?

A. The buyer should focus on wider costs and risk elements
B. There will be regular structured negotiations

C. The approach must be collaborative

D. There will be only limited negotiation

Answer: D

Explanation:

With non-critical commodity products, the relationship will be transactional. Buyer should not spend too much time and effort into
the negotiation.
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NEW QUESTION # 224
‘Which of'the following will shift the supply curve to the right?

A. Decreased market price of substitute products
B. New disruptive technology

C. Increased customers' disposable income

D. Changes in customer taste

Answer: B

Explanation:
The following graph shows the factors that shift the supply curve to the left and to the right.

NEW QUESTION # 225
XYZ 1td is importing goods from overseas. They prefer to pay their supplier in their own currency. Which of the following is a true
statement?

A. XYZ has an advantage in negotiating discounts if their currency appreciates
B. XYZ has to pay more if their currency depreciates

C. XYZ is able to pay less if their currency depreciates

D. Supplier will receive less if XYZ's currency appreciates

Answer: A

Explanation:
The effect of a change of relative exchange rates will be determined by which currency you pay your supplier in.
Table Description automatically generated
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NEW QUESTION # 226
‘When might a buyer decide to use a distributive approach to a negotiation with a supplier?

A. When there are various suppliers in the market producing a similar product
B. When a working relationship is important in the future

C. When procuring an item that is not strategic to the organisation

D. When they are dependent on that supplier in the future

Answer: A

Explanation:

A distributive approach is appropriate when muiltiple suppliers offer similar products, as this competitive environment allows the
buyer to focus on maximizing their position rather than building long-term partnerships. CIPS suggests that a distributive or
competitive approach is best used in non-critical purchases or when supplier dependency is low, as is the case here.

NEW QUESTION # 227
According French and Raven's base model, which of the following are sources of personal power that can be used in commercial
negotiation? Select THREE that apply.

A. Trademark power

B. Coercive power

C. Purchasing spend power
D. Legitimate power

E. Expert power

F. Competitive power

Answer: B,D,E

Explanation:
A useful model of personal power that has survived the test of time and provide a simple way to analyse negotiation in French and
Raven's Power Base Model, which describes six bases of power:

NEW QUESTION # 228
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