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The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q175-Q180):
NEW QUESTION # 175 
What is defined as the effect of uncertainty on objectives?

A. Vulnerability
B. Continuity
C. Threat
D. Risk

Answer: D

Explanation:
Risk is defined as the effect of uncertainty on objectives, according to the ISO 31000 standard, which provides principles and
guidelines for risk management1 Risk can be positive or negative, depending on whether the uncertainty affects the achievement or
the failure of the objectives. Risk can also be expressed in terms of likelihood and impact, which indicate the probability and the
consequence of the risk occurrence.
Risk management is the coordinated activities to direct and control an organization with regard to risk. Risk management is an
integral part of the TOGAF standard, as it helps to identify, assess, and treat the risks that may affect the architecture development
and implementation2 References: 1: ISO 31000:2018, Risk management - Guidelines, Clause 3.1 2: The TOGAF Standard,
Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 32: Risk Management

NEW QUESTION # 176 
Consider the following statements:
1. Each contracted party is required to act responsibly to the organization and its stakeholders.
2. All decisions taken, processes used, and their implementation will not be allowed to create unfair advantage to any one particular
party.
3. Digital Transformation and operations will be more effective and efficient.
4. Strategic decision-making by C-Level executives and business leaders will be more effective.
Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

A. 1 & 2
B. 2 & 3
C. 1 & 4
D. 3 & 4

Answer: A

Explanation:
Architecture governance is the practice of ensuring compliance with the enterprise architecture and its principles, standards, and
goals. Architecture governance provides the means to establish, monitor, and control the architecture development and
implementation processes, and to resolve any issues or conflicts that may arise. Architecture governance also ensures that all
stakeholders are represented and involved in the decision-making process, and that their interests and concerns are balanced and
aligned. Statements 1 and 2 highlight the value and necessity for architecture governance to be adopted within organizations, as they
emphasize the importance of responsibility, accountability, fairness, and transparency in the architectural activities. Statements 3 and
4 are more related to the benefits and outcomes of having a good enterprise architecture, rather than the governance aspect.
Reference: : The TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50: Architecture
Governance : The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 29: Architecture Governance

NEW QUESTION # 177 
What are the four dimensions used to scope an architecture?

A. Strategy Segment Capability Budget
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B. Business Data Application Technology
C. Breadth Depth Time Period Architecture Domains
D. Strategy Portfolio Project Solution Delivery

Answer: C

Explanation:
Explanation
The four dimensions used to scope an architecture are Breadth, Depth, Time Period, and Architecture Domains1, p. 8.
Breadth refers to the extent of the enterprise covered by the architecture, which can range from a specific business unit to the entire
organization1, p. 8.
Depth refers to the level of detail and completeness of the architecture, which can vary depending on the purpose, scope, and
stakeholders of the architecture1, p. 8.
Time Period refers to the temporal aspects of the architecture, such as the current state, the target state, and the transition plan1, p.
8.
Architecture Domains refers to the classification of the architecture into four domains: Business, Data, Application, and Technology1,
p. 8.
These four dimensions help define the scope and boundaries of the architecture and ensure that it meets the needs and expectations
of the stakeholders.
References:
1: The Open Group (2018). The TOGAF Standard, Version 9.2. 1

NEW QUESTION # 178 
Please read this scenario prior to answering the question
You are working as an Enterprise Architect within a healthcare and life science company. The company is a leading player in its
industry, dedicated to transforming healthcare with new ideas and advancements. The company has multiple divisions that cover
different aspects of the business.
The company's Enterprise Architecture (EA) department has been operating for several years and has mature, well-developed
architecture governance and development processes following the TOGAF Standard. In addition to the EA program, the company
has a number of management frameworks in use.
The Architecture Board includes representatives from each division of the company.
Many of the company's rivals have begun utilizing Artificial Intelligence (Al) in their operations, and the indications are that this will be
transformative for healthcare delivery. This is something the EA department has been interested in for a while, and they had recently
submitted an architecture Change Request which was approved. As a result, the CIO has approved a Request for Architecture
Work to investigate the implementation of Al in the company.
Areas for evaluation include:
How can staff use Al daily in their current role?
How Al can enhance access to care for patients, and how to make that experience seamless?
How Al can offer new workplace platforms and tools to increase efficiency?
Some of the top managers are worried about a change in the way of working, and if it will achieve the goals.
Many are not confident that the company's risk management processes are adequate for a company-wide integration of generative
Al. There are also questions from staff about whether enough specific guidelines and polices have been put in place for responsible
use of Al.
The Chief Information Officer (CIO) is the sponsor of the Enterprise Architecture program. The CIO has actively encouraged
architecting with agility within the EA department as her preferred approach for projects.
The CIO wants to know how to address these concerns and reduce risks.
Refer to the scenario
You have been tasked with starting the architecture development. How do you begin?
Based on the TOGAF standard which of the following is the best answer?

A. You recommend that models be created for the Draft Business, Data, Application, and TechnologyArchitectures. These
can be used to ensure that the system will be compliant with the localregulations for each division. Together with the problem
description, and requirements, this ensuresthat all the necessary data and detail is addressed. A formal review should be held
with thestakeholders to verify that their concerns have been properly addressed by the models.
B. You recommend that an analysis of the stakeholders is undertaken. This will allow the architects todefine groups of
partners (the stakeholders) who have common concerns and include developmentof a Stakeholder Map. The concerns and
relevant views should then be defined for each group andrecorded in the Architecture Vision document. To mitigate risk, you
include a requirement that therebe progressive development of the target architecture to ensure there is regular feedback.
C. You recommend creation of a set of business models that can be applied uniformly across all Al-related architecture
projects. These should be developed in the portable format to ensure maximumportability across the many tools used in the



firm. Each architecture should then be defined based onthis fixed set of models. All concerned parties can then examine the
models to ensure that theirneeds have been addressed.
D. You recommend that a Communications Plan be created to address the key stakeholders, that is themost powerful and
influential partners. This plan should include a report that summarizes the keyfeatures of the architecture with respect to each
location and reflects the stakeholders' requirements.You will check with each key stakeholder that their concerns are being
addressed. Risk mitigationshould be explicitly addressed as a component of the architecture being developed.

Answer: B

Explanation:
Key aspects of the scenario:
Objective:
Integrating Artificial Intelligence (AI) into healthcare delivery, with a focus on improving patient care, enhancing workplace efficiency,
and enabling seamless experiences.
Challenges:
Stakeholder concerns about risk management, adaptability to change, and ensuring alignment with regulations and policies.
Addressing the concerns of staff and top management about AI integration and achieving the desired goals.
CIO's Perspective:
Encouraging an agile approach to architecture development.
Addressing risks and ensuring stakeholder concerns are managed.
Areas for Evaluation:
AI usage by staff and impact on workflows.
Patient experience enhancement via AI.
New workplace platforms and tools powered by AI.
Option Analysis:
Option 1: Analysis of stakeholders and development of a Stakeholder Map Pros:
Stakeholder analysis is critical for identifying concerns, viewpoints, and requirements.
TOGAF emphasizes stakeholder engagement early in the process to mitigate risks and align expectations.
Developing a Stakeholder Map ensures clear alignment with their interests and creates a foundation for regular feedback loops.
Cons:
Does not explicitly address the creation of architecture models or policies upfront.
Option 2: Creation of a Communications Plan
Pros:
A communications plan fosters effective stakeholder engagement by addressing their concerns and ensuring transparent reporting.
Risk mitigation as part of communication aligns with TOGAF's stakeholder management practices.
Cons:
This focuses more on communication mechanics rather than advancing architectural development directly.
Option 3: Models for Draft Business, Data, Application, and Technology Architectures Pros:
Aligns with the Architecture Development Method (ADM), ensuring compliance with requirements and regulations.
Helps formalize stakeholder feedback by verifying their concerns against tangible models.
Cons:
Developing detailed models early on may delay immediate resolution of stakeholder concerns and risk mitigation.
Option 4: Set of reusable business models for AI-related projects
Pros:
Standardized models ensure consistency and portability across the organization's AI-related efforts.
Cons:
Too narrow in focus for the initial architecture development phase; does not address risk management or stakeholder concerns
adequately.
Recommended answer:
Option 1: You recommend that an analysis of the stakeholders is undertaken.
Reasoning:
The scenario highlights stakeholder concerns about risks, adaptability, and compliance. Addressing these concerns requires
stakeholder analysis as the first step.
A Stakeholder Map aligns with TOGAF's emphasis on stakeholder engagement, providing a structured way to manage their
concerns and expectations.
Identifying concerns early and integrating feedback into the Architecture Vision document ensures alignment with goals and smooth
progress.
Option 1 sets the foundation for collaboration and risk management, making it the best fit for the current phase.

NEW QUESTION # 179 



Exhibit:
Consider the image showing basic architectural concepts.
What are items A and B?

A. A-Base Architecture, B-Target Architecture
B. A-User, B-Requirement
C. A-Candidate Architecture, B-Trade-off
D. A-Stakeholder, B-Concern

Answer: D

Explanation:
In the context of TOGAF, a stakeholder is any individual, team, or organization who has interests in, or concerns relative to, the
outcome of the architecture. Concerns are those interests which pertain to any aspect of the system's functioning, development or
operation, including considerations such as performance, reliability, and security1. References:
*The TOGAF Standard, Version 9.2 - Definitions - The Open Group

NEW QUESTION # 180
......

We consider the actual situation of the test-takers and provide them with high-quality learning materials at a reasonable price.
Choose the OGEA-103 test guide absolutely excellent quality and reasonable price, because the more times the user buys the
OGEA-103 test guide, the more discounts he gets. In order to make the user's whole experience smoother, we also provide a
thoughtful package of services. Once users have any problems related to the OGEA-103 learning questions, our staff will help solve
them as soon as possible.

Cheap OGEA-103 Dumps: https://www.examsreviews.com/OGEA-103-pass4sure-exam-review.html

Order Now and Get Free OGEA-103 Exam Questions Updates � Download ▶ OGEA-103 ◀ for free by simply entering
【 www.torrentvce.com 】 website �Reliable OGEA-103 Test Tutorial
OGEA-103 Exams � Exam OGEA-103 Passing Score � Exam OGEA-103 Passing Score � Download [ OGEA-
103 ] for free by simply searching on � www.pdfvce.com � �OGEA-103 Reliable Practice Materials
The Open Group OGEA-103 PDF Dumps Format � Search for ➠ OGEA-103 � and download it for free on ➡
www.prep4sures.top ��� website �Practice OGEA-103 Tests
Exam OGEA-103 Experience � Reliable OGEA-103 Test Price � Review OGEA-103 Guide � Download 「
OGEA-103 」 for free by simply searching on ▶ www.pdfvce.com ◀ �OGEA-103 Reliable Practice Materials
Best Preparation Material For The The Open Group OGEA-103 Dumps PDF from www.torrentvce.com � Enter ⇛
www.torrentvce.com ⇚ and search for � OGEA-103 � to download for free �Review OGEA-103 Guide
Get Updated Valid OGEA-103 Exam Vce and Newest Cheap OGEA-103 Dumps � Search for 「 OGEA-103 」 and
download it for free immediately on ▷ www.pdfvce.com ◁ �OGEA-103 Exams
2026 Valid OGEA-103 Exam Vce: TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam - Trustable The
Open Group Cheap OGEA-103 Dumps � Simply search for 【 OGEA-103 】 for free download on ▶
www.examcollectionpass.com ◀ �Review OGEA-103 Guide
Reliable OGEA-103 Test Tutorial � OGEA-103 Reliable Practice Materials � Review OGEA-103 Guide ☸ Search
for ✔ OGEA-103 �✔� and download it for free on ⇛ www.pdfvce.com ⇚ website �OGEA-103 Latest Exam Review
Exam OGEA-103 Passing Score � Review OGEA-103 Guide � Latest OGEA-103 Test Simulator � Search for �
OGEA-103 � and easily obtain a free download on ▶ www.exam4labs.com ◀ �OGEA-103 Exams
OGEA-103 Exams ✏ OGEA-103 Test Duration � Reliable OGEA-103 Test Tutorial � Download “ OGEA-103 ” for
free by simply searching on 「 www.pdfvce.com 」 �Dumps OGEA-103 Discount
OGEA-103 Test Duration � Dumps OGEA-103 Discount � Practice OGEA-103 Tests � Open website �
www.torrentvce.com � and search for 「 OGEA-103 」 for free download �OGEA-103 Latest Exam Review
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, Disposable vapes

BTW, DOWNLOAD part of ExamsReviews OGEA-103 dumps from Cloud Storage: https://drive.google.com/open?

https://www.prepawayexam.com/TheOpenGroup/braindumps.OGEA-103.ete.file.html
https://www.examsreviews.com/OGEA-103-pass4sure-exam-review.html
https://www.torrentvce.com/OGEA-103-valid-vce-collection.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.examsreviews.com%252fOGEA-103-pass4sure-exam-review.html
https://www.prep4sures.top/OGEA-103-exam-dumps-torrent.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.examsreviews.com%252fOGEA-103-pass4sure-exam-review.html
https://www.torrentvce.com/OGEA-103-valid-vce-collection.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.examsreviews.com%252fOGEA-103-pass4sure-exam-review.html
https://www.examcollectionpass.com/TheOpenGroup/OGEA-103-latest-exam-dumps.html
https://moineruminant.com/?s=Reliable%20OGEA-103%20Test%20Tutorial%20%25f0%259f%2597%25ba%20OGEA-103%20Reliable%20Practice%20Materials%20%25f0%259f%258e%25af%20Review%20OGEA-103%20Guide%20%25e2%2598%25b8%20Search%20for%20%25e2%259c%2594%20OGEA-103%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%20and%20download%20it%20for%20free%20on%20%25e2%2587%259b%20www.pdfvce.com%20%25e2%2587%259a%20website%20%25f0%259f%259a%2596OGEA-103%20Latest%20Exam%20Review
https://www.exam4labs.com/OGEA-103-practice-torrent.html
http://debiobakkers.be/?s=OGEA-103%20Exams%20%25e2%259c%258f%20OGEA-103%20Test%20Duration%20%25f0%259f%258d%2582%20Reliable%20OGEA-103%20Test%20Tutorial%20%25f0%259f%2598%2588%20Download%20%25e2%2580%259c%20OGEA-103%20%25e2%2580%259d%20for%20free%20by%20simply%20searching%20on%20%25e3%2580%258c%20www.pdfvce.com%20%25e3%2580%258d%20%25f0%259f%2594%25a1Dumps%20OGEA-103%20Discount
https://www.torrentvce.com/OGEA-103-valid-vce-collection.html
https://myportal.utt.edu.tt/ICS/icsfs/161d0a1e-afc7-4d3d-9634-9b7a954ccb8b.pdf?target=363aba99-99f4-4731-b172-4069440bcbd5
https://myportal.utt.edu.tt/ICS/icsfs/4102772f-65e6-476c-ad93-adb6aa28a573.pdf?target=8e00c211-46a0-48c4-8cab-19823f05b845
https://myportal.utt.edu.tt/ICS/icsfs/4cff5fc0-11e2-4196-b179-24e172e4a125.pdf?target=269cd719-bde9-462d-861d-70f89cec4099
https://myportal.utt.edu.tt/ICS/icsfs/5f5d682b-67da-455a-b5bd-0f3a65e54e98.pdf?target=952be62c-8518-408f-8baa-06dbca76c39e
https://myportal.utt.edu.tt/ICS/icsfs/68e2e0f5-81c5-4098-b2ca-a0da6b010cbf.pdf?target=ead7e5ea-e844-4143-af16-696a3ea260d8
https://myportal.utt.edu.tt/ICS/icsfs/8ddb3c3f-c35e-465a-a26a-a99f42d31010.pdf?target=98a4dd4f-fde5-4a79-97e1-d59538e2cb49
https://myportal.utt.edu.tt/ICS/icsfs/9e530402-543d-48ab-a542-e75bd25c478b.pdf?target=a6585010-d6a6-40eb-b70e-f1a6b5048af8
https://myportal.utt.edu.tt/ICS/icsfs/b353befb-4623-43b4-8d84-9957385ce8db.pdf?target=61181919-a754-495e-a340-fe4dc2f0cd31
https://myportal.utt.edu.tt/ICS/icsfs/c20095b0-af55-49f7-acd0-9f11dd69498e.pdf?target=2c3c6901-9568-4978-8f98-17a150683a40
https://myportal.utt.edu.tt/ICS/icsfs/c98fb126-7702-4819-aecd-367fe6183789.pdf?target=87144581-0575-474a-a101-7932bd339018
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897269
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896811
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896950
https://myportal.utt.edu.tt/ICS/icsfs/14204327-d1f1-41f1-83c4-a8596c325965.pdf?target=302ed4c6-8894-48e9-8957-3ed4b4c91c7c
https://myportal.utt.edu.tt/ICS/icsfs/21a3b0d9-4b53-4bd7-9a2c-423d970ce71d.pdf?target=17ecdf4a-ab48-41d8-b69f-fd714e4e0abf
https://myportal.utt.edu.tt/ICS/icsfs/3230603f-8b58-4043-8379-f06cbe708472.pdf?target=8f218689-e35f-4462-9f7c-ba750c2b7133
https://myportal.utt.edu.tt/ICS/icsfs/53770c3f-a8ba-419c-8c49-16c20a5c08d6.pdf?target=8416d032-93cc-49c3-b756-d2deb26f946b
https://myportal.utt.edu.tt/ICS/icsfs/8e75ffa0-9ee6-4cb7-b575-2e3f011aa676.pdf?target=2bfb1d5f-d9d5-443e-8642-c84db8691a20
https://myportal.utt.edu.tt/ICS/icsfs/a5f652ca-a7c6-482d-8b70-88c59735d724.pdf?target=64a6fa7e-dab0-41dd-b4e4-c5cda5e69438
https://myportal.utt.edu.tt/ICS/icsfs/c59d4e3c-df9c-45b5-a55e-af792b677382.pdf?target=e1a433f6-fd0c-4d75-a7e2-4bf65e2451e2
https://myportal.utt.edu.tt/ICS/icsfs/e9abb25d-1ebf-4d5e-8b06-75fb5a21d01b.pdf?target=9235cf22-f4fa-4a8d-9d6c-664130c1d22a
https://myportal.utt.edu.tt/ICS/icsfs/f2e8db40-930e-4fda-8d26-ca902dd206e1.pdf?target=2a7860d6-0cc4-49ec-9838-1729fe0f1c22
https://myportal.utt.edu.tt/ICS/icsfs/fbd9f48d-587e-471d-acb0-9a99ea98cba0.pdf?target=4cd3dda7-144e-4c4c-a0a8-ae5df07095e6
https://myportal.utt.edu.tt/ICS/icsfs/0312a967-3c51-4935-a89f-e8d0a2a7c9b3.pdf?target=164fe61d-335b-4f70-bc7a-7a238a9b445f
https://myportal.utt.edu.tt/ICS/icsfs/1ec664eb-7350-4a2c-a845-983076904766.pdf?target=c3e4cca0-97a2-4063-b6e2-c231796fee88
https://myportal.utt.edu.tt/ICS/icsfs/3d640f69-41ec-415c-ac17-24776e2c3b17.pdf?target=68405d8b-f9e4-44da-91d0-4bf205b39a57
https://myportal.utt.edu.tt/ICS/icsfs/7b2d422c-aac8-48c7-a7ec-e647d4f66e86.pdf?target=01f782a3-23c4-4c4b-beb4-e200f1504bcd
https://myportal.utt.edu.tt/ICS/icsfs/97f1e0cf-fd56-4e12-ba2d-218e3015226e.pdf?target=9036bb88-6b2f-4e6c-99ff-0e799018e4fb
https://myportal.utt.edu.tt/ICS/icsfs/9eed5487-683d-45ad-a4d7-b6d3032ed51a.pdf?target=bb4c45f3-9306-4435-ab13-6f20b4b152b9
https://myportal.utt.edu.tt/ICS/icsfs/c24f6f5d-b79e-4c16-91af-72209352735d.pdf?target=6b6efa2f-aa1e-41f2-b725-e5f5cbea4741
https://myportal.utt.edu.tt/ICS/icsfs/cd967cd0-556a-481c-a0e1-9db9ff942db0.pdf?target=5c402cbc-f7c4-47d9-bcbc-c05a57705e78
https://myportal.utt.edu.tt/ICS/icsfs/e3103c92-e28b-4662-a6b5-347ca36d477d.pdf?target=c0a68368-c8cf-4f84-b6fc-70bb705b9bc6
https://myportal.utt.edu.tt/ICS/icsfs/ec704598-5066-4072-8956-2e4a2911f795.pdf?target=6f53c0ed-a522-4777-934b-b9c11b307660
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896150
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3881130
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897076
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896456
https://frvape.com
https://drive.google.com/open?id=1B7sb1ms10Rex9C9aRFOq0xnogh06N0_W


id=1B7sb1ms10Rex9C9aRFOq0xnogh06N0_W


