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Our experts who compiled the SAFe-Agilist practice materials are assiduously over so many years in this filed. They add the new
questions into the SAFe-Agilist study guide once the updates come in the market, so they recompose the contents according to the
syllabus and the trend being relentless in recent years. With so accurate information of our SAFe-Agilist learning questions, we can
confirm your success by your first attempt.

Scaled Agile Framework (SAFe) is a popular framework for implementing Agile methodology at the enterprise level. It is designed
to help organizations scale Agile practices and deliver value faster. The SAFe-Agilist (SA) certification is a highly recognized
certification for Agile professionals who want to lead Agile transformations at the enterprise level. The SAFe-Agilist (SA)
certification is ideal for Agile practitioners, Scrum Masters, Product Owners, Agile Coaches, and Project Managers who want to
learn how to apply SAFe principles in their organizations.
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PDF format is pretty much easy to use for the ones who always have their smart devices and love to prepare for SAFe 6 Agilist -
Leading SAFe (SA) (6.0) (SAFe-Agilist) exam from them. Applicants can also make notes of printed SAFe-Agilist Exam Material
so they can use it anywhere in order to pass SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) with a good score.

Scaled Agile SAFe-Agilist (SAFe Agilist) Certification Exam is a globally recognized certification program designed to validate an
individual's knowledge of the SAFe framework and its implementation in an organization. SAFe 6 Agilist - Leading SAFe (SA) (6.0)
certification exam is conducted by Scaled Agile, Inc., the governing body of SAFe, and is intended for professionals who are
actively involved in the implementation of SAFe in their organizations. The SAFe Agilist certification is a testament to an individual's
expertise in scaling Agile practices, improving team productivity, and driving business value through the SAFe framework.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q93-Q98):
NEW QUESTION # 93 
What is one example of differentiating business objectives?

A. Enterprise Goals
B. Portfolio Vision
C. Solution Intent
D. Strategic Themes

Answer: D
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Explanation:
Explanation
Strategic themes are an example of differentiating business objectives. Strategic themes are specific, itemized business objectives that
connect a portfolio to the enterprise strategy. Strategic themes provide guidance and direction for portfolio vision, budget allocation,
value stream identification, epic prioritization, and metric definition. Strategic themes help differentiate a portfolio from its competitors
and create a unique value proposition for its customers. References: SAFe Portfolio, Strategic Themes

NEW QUESTION # 94 
SAFe's first Lean-Agile Principle includes "Deliver early and often" and what else?

A. Apply cadence
B. Deliver value incrementally
C. Decentralize decision-making
D. Apply systems thinking

Answer: B

Explanation:
In the SAFe Workbook under Principle #1 ("Take an economic view"), it states:
"Deliver early and often. Deliver value incrementally... Accelerates feedback and learning, allows early and continuous delivery." This
principle is illustrated using the difference between waterfall and Agile delivery models.
Source:01 Workbook SA (6.0).pdf, Pages 2-26 to 2-28

NEW QUESTION # 95 
Which Agile team is responsible for building and maintaining development environments, providing infrastructure and tooling support,
and supporting continuous integration, test automation, and system-level testing?

A. System Team
B. Shared Services Team
C. Solution Team
D. DevOps Team

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The System Team is a specialized Agile team that:
* Builds and maintains development environments
* Provides infrastructure and tooling support
* Supports continuous integration (CI), test automation, and system-level testing
* Helps ARTs integrate and validate their work
This makes the System Team the correct answer.
(Source: Scaled Agile Framework - System Team)

NEW QUESTION # 96 
Why do Business Owners assign business value to team PI Objectives?

A. To override the decisions made in WSJF prioritization
B. To ensure the teams do not work on architectural Enablers
C. To empower teams to make decisions around work
D. To determine what the teams should work on first

Answer: C

Explanation:
The reason why business owners assign business value to team PI objectives is to empower teams to make decisions around work.
Business value is a relative measure of the importance of a work item or an outcome to the business. Team PI objectives are
SMART (Specific, Measurable, Achievable, Relevant, Time-bound) goals that reflect the value that each team intends to deliver in a



PI. Business owners assign business value points to each team PI objective based on their alignment with the program vision and
objectives. This helps teams prioritize their work, balance their capacity, negotiate dependencies, and make trade-offs based on
value delivery. References: PI Planning, Business Owners

NEW QUESTION # 97 
What represents the workflow, activities, and automation needed to deliver new functionality more frequently?

A. The PI Planning process
B. The Lean budget Guardrails
C. The Continuous Delivery Pipeline
D. The Portfolio Kanban

Answer: C

Explanation:
The Continuous Delivery Pipeline represents the workflow, activities, and automation needed to deliver new functionality more
frequently. The Continuous Delivery Pipeline is a key enabler of Agile Product Delivery, which is one of the core competencies of
business agility in SAFe. The Continuous Delivery Pipeline consists of four elements: Continuous Exploration, Continuous
Integration, Continuous Deployment, and Release on Demand. These elements help teams continuously explore customer needs,
develop high-quality solutions, deploy them to various environments, and release them to customers when and where they want.
References:
Agile Product Delivery, Continuous Delivery Pipeline

NEW QUESTION # 98
......
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