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In addition to the free download of sample questions, we are also confident that candidates who use PMI-ACP test guide will pass
the exam at one go. PMI Agile Certified Practitioner prep torrent is revised and updated according to the latest changes in the
syllabus and the latest developments in theory and practice. Regardless of your weak foundation or rich experience, PMI-ACP
exam torrent can bring you unexpected results. In the past, our passing rate has remained at 99%-100%. This is the most important
reason why most candidates choose PMI-ACP Test Guide. Failure to pass the exam will result in a full refund. But as long as you
want to continue to take the PMI Agile Certified Practitioner exam, we will not stop helping you until you win and pass the
certification.

They need the opportunity and energy to get past and through information about the PMI Agile Certified Practitioner (PMI-ACP)
exam and consequently, they need unbelievable test center around the material. PMI PMI-ACP dumps will clear their requests and
let them in on how they can scrutinize up for the PMI Agile Certified Practitioner exam. This is the super choice that will save their
endeavors and time also in tracking down help for the PMI PMI-ACP Exam
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After paying our PMI-ACP exam torrent successfully, buyers will receive the mails sent by our system in 5-10 minutes. Then
candidates can open the links to log in and use our PMI-ACP test torrent to learn immediately. Because the time is of paramount
importance to the examinee, everyone hope they can learn efficiently. So candidates can use our PMI-ACP Guide questions
immediately after their purchase is the great advantage of our product. It is convenient for candidates to master our PMI-ACP test
torrent and better prepare for the PMI-ACP exam.

Preparation Process

To complete the PMI-ACP Exam at the first attempt, you have to be well-prepared for it. Observing the content of the
test, the individuals can start looking for the prep resources that will help them to get all the required skills and
knowledge. If you want to meet your goals, we recommend that you follow the tips that are listed below:

Review the PMI-ACP Exam Reference List

The PMI does not recommend any courses, references, resources, or other materials. But there are some publications
that contain the information needed for the test. You can explore the following options:

e Effective Project Management: Traditional, Agile, Extreme by Robert K. Wysocki;
¢ Agile Project Management: Creating Innovative Products by Jim Highsmith;
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e User Stories Applied: For Agile Software Development by Mike Cohn.
¢ Agile Retrospectives: Making Good Teams Great by Diana Larsen, Ken Schwaber, and Esther Derby;
¢ Exploring Scrum: The Fundamentals by Doug Shimp and Dan Rawsthorne;

PMI Agile Certified Practitioner Sample Questions (Q374-Q379):

NEW QUESTION # 374
The executive leadership wants to understand ways to better deliver on time and on budget. What can the project team do to assist
in achieving the organizational goal?

A. Ask each team member to post corrective action to the backlog.

B. Maintain and review a lessons learned repository to improve delivery of future projects.

C. Engage the project management office (PMO) to take responsibility identifying lessons learned on projects.
D. Performa root cause analysis to identify alternative approaches for performing the next project.

Answer: D

NEW QUESTION # 375
A learn using Kanban identifies mat their cycle time has significant variation After brainstorming, the team determines that the root
cause is the stones' varying sizes and risks What should the team do?

A. Create a triage step on the Kanban board to pre-identify risky stones

B. Reduce work in progress (W1P) limits to accommodate slack for riskier stories

C. Create a dedicated overflow swimlane on the Kanban board for stones that are loo large
D. Set a policy lo break down stories larger than a specified complexity, then adjust the WIP

Answer: B

NEW QUESTION # 376
According to the Agile Manifesto, which of the following describes the more valued iterms?

A. Individual interactions, working software, customer collaboration, and responding to change

B. Customer collaboration, following a plan, working software, and individual interactions

C. Working software, individual interactions, responding to change, and comprehensive documentation
D. Responding to change, individual interactions, processes and tools, and customer collaboration

Answer: A

NEW QUESTION # 377
An agile coach advised a project manager to continuously improve their ability to support their team and remove any obstacles in the
project's way. What role is the agile coach advising to the project manager to take on?

A. People manager
B. Scrum master
C. Squad leader
D. Servant leader

Answer: D

Explanation:

The role of a servant leader focuses on serving the team by removing obstacles, providing support, and ensuring that the team has
what it needs to be successful. The agile coach is advising the project manager to adopt this mindset, which is central to Agile
leadership. In this role, the project manager focuses on enabling the team's success rather than taking a directive or authoritative
approach.

NEW QUESTION # 378



Based on the following figure, during Iteration 5, there was an increase in story point value (shown on the graph); however, the team
completed all of the work it promised to deliver in the iteration and existing estimates were not changed. From this information, one
can inferthat:

A. Work was removed from the Product Backlog.
B. The teanis velocity decreased.

C. Work was added to the Product Backlog.

D. The teans velocity increased.

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 379

The PMI PMI-ACP certification examination is an essential component of professional development, and passing this PMI PMI-
ACP test can increase career options and a rise in salary. Nonetheless, getting ready for the PMI Agile Certified Practitioner (PMI-
ACP) exam may be difficult, and many working professionals have trouble locating the PMI PMI-ACP practice questions they need
to succeed in this endeavor.
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